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ABOUT THE COMPANY

U The first railway lindBBegra@ o N i : G 1884

U Founder The Governmentof Serbiain 2015

U Managinghe entire publicrailwaynetwork in the country
U 12% of the total State owned property in Serbia

U The value of the propertyaround EUR2 billion

U Around 6,237 employees

U Financing through performance contract with Government (MAIC) and
charging Track Access Charge (TAC) to RU
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Total lengthof the network 3 7355 km
Singletrack lines3 4411 km
Double-tracklines294,4 km (7,88 %
Narrow-gaugdines22,5 km
Non-electrifiedlines2 457,1 km
Electrifiedlines1 2784 km

872 km of Corridor X lines

Supplysystemd singlephasesystemad 25 kV,
S0 Hz

Trackgauge 1435mm

690 stations 5315 switches 334 tunnels,956
bridges and 2138 level crossings(502 with
automaticdevices)
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Loadinggauged)IC GBandUIC GA

axle load 22.% on 42.26% of thenetwork
Main 1759km

Regionall251km

Local 538km

Manipulative 187km

Maximumdesignedspeedis 120 km/h
15.386milions train km in 2017
6.4 bilions gtkm in 2017




REFORMS IN SERBIAN RAIL SECTOR

Competitivenessof the economy and trade is deeply connectedwith the effectivenesof the
transport systemas a whole and with the efficiencyof transport servicesprovided Settingup a
proper transport systemrequires implementationof policy measureswhich should go handin
handwith modernizationof transport infrastructure It is importantto havemodern,reliableand
safeinfrastructureto restore marketsharefrom the past
Effectsof institutionalreforms are summarisedsfollows
Restructuringof the public enterprisesworking in the transport sector and introduction of
result oriented management
ContractualrelationshipbetweenlM and GoS(Multi AnnuallnfrastructureContract)
Introduction of railwayinfrastructuremaintenancen the basisof the track conditionanalyses
Marketopening
Simplificatiorof the border crossingoroceduresaimingat reductionof travellingtime;
Implementationof the measures,which would improve intermodality features of Serbian
transportsystem



MAIN OBJECTIVESN FUTUREOR PUBLIC RAIL
INFRASTRUCTURE IN REPUBLIC OF SERBIA

Republicof Serbiahasin the previousperiod investedand continuesto do so, a lot of effort and
fundsin the railwayinfrastructureprojects

Eliminationof slow runs and "bottlenecks"and reconstruction of existingrail lineswith the aim of
returningto the projectedlevel

Electrificationof the Corridor Xc andsomemainandregionallines
Overhauledregionalandlocalrailwayline usingmaterialsobtainedby reconstructionof mainlines

The modernizeddoubletrack electrifiedline alongthe whole lengthof Corridor X andXb through
Serbian accordancewith the required Europearstandardof safetyandinteroperability

Designspeedof 160 km/h respectively200 km/h on Corridor 10 on the sectionswhere it is
economicallyustified

Improve the efficiencyof the main nodes (Belgrade,NiG Novi Sad),in order to increasetheir
capacity

Developedintermodaltransport with intermodalterminalsin keylocations
Increasedsafetyandsecurityof the railwaysystem

Makirg railwaylinesasa part of RailFreightCorridors network (RFC10 Alpine Western Balkan)
Deploymentof ERTMS




PERSPECTIVE FOREGIONALDEVELOPMEN-T
PORT PIRAEUS

A Port of Piraeuss logisticshub connectingeuropeandAsia

A Respectivduture traffic potentialfor movingdistribution from Piraeugo the
Balkans,Hungary and the Czech Republicto rail transport on Railway
Corridor X

A Railway Corridor X meets the potential demand but infrastructure is
Inadequatendlongtime for border-crossingorocedures

A the problem has been recognizedand number of projects have started to
Improvethe condition of the infrastructurealongcorridor to makeit possible
to offer realiableservicefor containerblock trains and makeit possibleto
competeon the marketwith other transport modes



COMPLETED RAILWAY PROJECTS

In total about215km have been reconstructe
and modernized on Corridor X since 2015 al
about 306-70+53million eurosinvested

EIB 2- sectionGilje-Pardin-L uprija10,5km)

Russian Loan 177,8 mil. dollars
Railway lindPanceviki most-Parievo (14,9 km)
Three North sectionson Corridor X (65,8 km)
Three Southsections on Corridor X (46,5 km

SectionResnikValjevo(77,6 km)
A Construction of a bridgeover the Danubein Novi Sad|
(9 e Heritige)



ONGOING RAILWAY PROJECTS

Besides th15km of completed railway
lines, works are currently being carried ou
on 82 km in the value of oveb40 million
euros.

SectionRakoviceResnik(7,5km)
Section Stara PazoWovi Sad(40,4km)

Section Beogra€entarStaraPazova
(34,5 km)




PLANNED RAILWAY PROJECTHS3

Projectson Corridor X are expectedto start in the nearfuture on about 700 km of railwaylinesin the
total estimatedvalueof 2,76 billion euros

Projectswith securedfunds

Section Novi Sad 0 Subotica d SB with Hungary length 1074 km, preparation of project
documentationare in progress Signeda contract with a consortium of CRIC -CCCC, value of
investmentis t 1,03 bill

Modernisationof RailwaylLine NiG- Dimitrovgrad- Border with Bulgarial0O8km long(86km Si b-e v
Stateborder+ 22 km railwaybypassaroundthe city of NiG This Projectwill be realizedthrough the
followingfour components Componentl (civilworks andtrack, preparatoryworks for electrification
andsignallindor sectionSl evo - Stanienje- Dimitrovgrad), Component2 (constructionof a single
track bypassaroundCity of NiGfor passengeandfreighttransport), Component3 (electrificationof
railway line and equippingwith signalingand safety(SS)and telephoneand telecommunicationgTT)
devicesfrom Nis to Dimitrovgrad; Component4 (engineeringdesignservices,supervisionof the
works performedby the third personsandsupportto activitiesrelatedto the Project) Thetotal price
of the modernisationandreconstructionproject on the railwayline NiGo Dimitrovgradis EUR26828
million. Funds required for investments are provided from three sources of financing
EIB+WBIF+BudgeRS



PLANNED RAILWAY PROJECTH3

Projectson Corridor X are expectedto start in the near future on about 700 km of railway
linesin the total estimatedvalueof 2,76 billion euros

Projectswith securedfunds

A Reconstructionof N i &Brestovacrailwayline, 23 km long, estimatedinvestmentof (1627
mill. FundingsourcelPA

A Construction of the new road-rail intermodalterminalin the vicinity of Belgradeis planned
Preliminary design,Feasibilitystudy and Environmentalimpact assessmenare prepared
throughIPA2008nationalprogramme Tenderprocedureis ongoing FundingsourcelPA/EU



PLANNED RAILWAY PROJECTE?23

Projectswithout meansof financing
A Construction of the BelgradeCenter stationd Phase, estimatedinvestmentii47 mill

A Modernizationof the line Belgraded Suboticad StateBorder, section Star Pazovad Novi
SadPhaselll (electrotechnicalinfrastructure)d estimatedinvestmentti98.8 mill. Potential
fundingsourceexport credit of the Governmentof RussiarFederation

A Reconstructionof the line (Belgrade)Resnik- Vrbnica - bored with Montenegro,section
Valjevod Vrbnica 209 km long, estimatedinvestment of 44782 mill. Potential funding
sourceexport credit of the Governmentof Russiartederation

A Modernizationof the line Belgraded NiGsectionVelikaPlanad Nis - estimatedinvestment,
1103 km long, estimatedinvestmentof G 560 mil

A Construction of the freight by-passrailwayline Beli Potok 8 Vin'a 8 Parevo, 29 km long,
estimatedinvestmentof u150 mill (rail part of project)

A Reconstructionand modernizationof the existingtrack and the construction of a second
track on the sectionS t adtauln 19&«m long,estimatedinvestment of G150 mill

The implementation schedule of planned projects will be in accordartbeavailable funds



Railway line Belgrael®udapesd project
includes three sections:

Section Beograd Centgstara Pazova (34,5 km)
Section Stara PazoWovi Sad (40,4 km)
Section Novi Sa®duboticastate border (107.4km)



