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		Submitted by the TEM Project Manager
	I.	Objectives of the Project
1.	The TEM Project 2020 vision:
The TEM Project aims at obtaining a role of substantive partner for the United Nations Economic Commission for Europe (UNECE) and the Inland Transport Committee on road infrastructure management, thereby supporting the United Nations and TEM member States in achieving the sustainable development goals by implementing the project’s strategic initiatives.
2.	The mission of the TEM Project, defining the implementation of the vision:
The TEM Project constitutes a forum for cooperation between the governments of TEM member States, which creates standards, good practices and guidelines for systemic and strategic issues in road infrastructure management. The activities of the TEM Project take the perspective of national government administrations, and focus on the issue of sustainable development.
	II.	TEM development 2017 
3.	During the sixty-seventh session of the TEM Steering Committee held on 19 October, 2016 in Prague the TEM Strategy for 2017-2021 was adopted. Based on that document, Mr. A. Maciejewski, TEM Project Manager, proposed a TEM programme of work 2017 which was accepted by the Steering Committee. 
4.	According to the main objectives of the project, listed above, in new strategy TEM activities should cover the following topics:
Area A - Environmental protection;
Area B - Organization and financing of the roads and motorways;
Area C - Information systems for the management of the road infrastructure;
Area D - Innovations in road infrastructure management;
Area E - Road safety.
5.	The selected themes are the key priorities for all TEM participating countries. Therefore, TEM countries should exchange experiences, knowledge and know-how in order to eliminate common mistakes or probable obstacles in identified domains.
	III.	Activities 2017 
6.	On the basis of this Programme of Work, the following tasks were included in the TEM 2017 Work Plan:  
(a)	Strengthening capacities of the TEM participating countries by exchanges of knowledge and best practices in the following areas: Functioning and financing of the national management of road infrastructure, Maintenance standards of roads and highways, Safety standards in work zones.
(b)	Increase attractiveness of TEM project, both for the TEM participating and neighbouring countries, through an improved Programme of Work and better communication on project outputs.  
(c)	Prepare high quality deliverables on topics related to the development of the TEM network with active participation of representatives of the TEM participating countries.  
(d)	Efficient involvement of TEM in cooperation with international and European transport organizations (Conference of European Directors of Roads (CEDR), World Road Association (PIARC), Intelligent Transport Systems and Services for Europe (ERTICO)). 
(e)	Enhanced cooperation with International Highways Engineers Exchange Programme (iHEEP) USA.
(f)	Efficient administrative backstopping of TEM project through improved Work Plan and result-oriented cost plan for 2017. 
7.	There is a need for a further discussion on TEM data collection and dissemination. TEM Steering Committee will discuss necessary information, preparation of TEM maps and its web presentation. 
8.	Presentation of three reports related to areas listed in para. 6 (a). 
9.	The following activities already took place in 2017: 
(a)	The sixty-eighth session of the TEM Steering Committee was held on 20 and 21 February 2017 in Geneva. Mr. A. Maciejewski, TEM Project Manager, presented the report about implementation of new TEM Strategy; 
(b)	iHEEP Area V is a forum for annual exchange of knowledge and know-how between Highway Engineers of North America and Europe. iHEEP is a US initiative and TEM Project is their European counterpart. Cooperation with iHEEP started in 1993, and this year the twenty-fourth TEM iHEEP Area V 2017 Annual Meeting was held in Dubrovnik, Croatia on 4-7 June. This year the seminar was dedicated to one of the priority topics of the TEM Project – Standards for maintenance of roads and highways. Representatives of TEM participating countries and Department of Transport of four United States of America states shared their experiences and best practices on financing of road construction, rehabilitation and maintenance;
(c)	According to decisions of the sixty-eighth session of the TEM Steering Committee UNECE recruited Project Manager and Strategy Coordinator. Both position are responsible for carrying out the Project and managing the Project Central Office (PCO). For this positions where chosen respectively Mr. A. Maciejewski and Mrs. A. Cybulska;
(d)	Based on the adopted work plan, a seminar on Functioning and financing of the national management of road infrastructure as well as Safety standards in work zones are planned for second half of 2017. More than 20 experts from TEM member countries and European Union are expected to share their experiences.
	IV.	Challenges 2017 
10.	TEM Project needs more visibility and recognition as well as tangible results. Promotion of TEM activities as one the main TEM PCO tasks will facilitate collaboration with other stakeholders and could bring new participating countries. At the same time it gives reliability to existing partners.  
11.	In 2017, TEM Project Manager will work on three reports.
12.	Smooth implementation of New TEM Strategy with higher involvement of TEM member States. 
	V.	Conclusions 
13.	All activities, carried out during the reporting period, were in line with the Programme of Work accepted by the Steering Committee.
14.	According to the TEM Trust Fund Agreement, TEM Project addresses priority topics for participating countries which leads to a more rapid integration of the motorway networks between Eastern and Western European countries. At the same time, TEM Project stipulates a better harmonization of road legislation and creation of the common motorway standards in order to ensure a higher quality of service along major corridors in the participating counties (e.g. road safety, intermodality, Intelligent Transport Systems and financing).
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