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Working Party on Rail Transport
Task Force on Rail Security
ECE/TRANS/SC.2/TF/2
REPORT OF THE TASK FORCE ON RAIL SECURITY
(First session, Geneva, 14 May 2009) 
I.
Attendance
1.
The Task Force held its first session in Geneva on 14 May 2009. 

2. 
The session was attended by representatives of the following countries: France; Germany; Netherlands; Norway; Turkey; United Kingdom. The following agencies of the European Commission were represented: European Railway Agency; Joint Research Centre. The following non-governmental organizations were represented: Community of European Railways and Infrastructure Managers (CER); European Rail Infrastructure Managers (EIM); International Union of Railways (UIC).
II.
Introduction
3.
The secretariat introduced recent work of the Inland Transport Committee (ITC) in the area of security (http://unece.org/trans/doc/2009/sc2/ECE-TRANS-SC2-TF-Pres01e.pdf). 
III.
Election of the Chair
4.
The Netherlands was elected to chair the Task Force. 
IV.
Adoption of the agenda
5.
The Task Force adopted the agenda (http://unece.org/trans/doc/2009/sc2/ECE-TRANS-SC2-TF-01e.pdf ).
V.
Discussion of issues
6.
Diverse technical, regulatory, economic and policy issues in the area of rail transport security were described successively by ELSA (http://unece.org/trans/doc/2009/sc2/ECE-TRANS-SC2-TF-Pres02e.pdf), EIM (http://unece.org/trans/doc/2009/sc2/ECE-TRANS-SC2-TF-Pres03e.pdf), Norwegian National Rail Administration (http://unece.org/trans/doc/2009/sc2/ECE-TRANS-SC2-TF-Pres04e.pdf), the secretariat (http://unece.org/trans/doc/2009/sc2/ECE-TRANS-SC2-TF-Pres05e.pdf), France, Germany, Turkey, United Kingdom, Netherlands, ERA, SNCF, UIC  (http://www.uic.org/IMG/article_PDF/article_1812.pdf) and CER. In addition to the information presented, UIC will send a CD Rom with presentations from the recent Marrakesh conference on rail security to all Task Force members. Further, UIC indicated that the Marrakesh conference presentations would be made available to the public, subject to the approval of speakers. 
7.
All participants agreed during the discussion of key issues that a risk-based approach to security is preferable, if feasible. The use of cost-benefit analysis to evaluate rail security measures would be desirable; however, applied research in this area can still be characterized as work in progress. It was agreed that security recommendations or regulations should not contradict safety-related rules and that security ought to be considered ex ante in the design of rail stations and rolling stock. Technology should be a part of the solution but better coordination of national initiatives would be desirable. Potential security-related competition issues in liberalized passenger market were identified and there seems to be a need for pragmatic solutions that would create a level playing field for all operators. Better security education, including mandatory basic training for all railway employees, could improve the responsiveness of operating companies to security threats. Some participants felt that rail security issues should be addressed by voluntary measures adopted by rail operators and that there is no need for new legal instruments. Other participants argued that potential advantages of international legal instruments pertaining to rail transport security should be explored, including minimum reciprocal security obligations. It was pointed out that UNECE would not have the mandate or sufficient resources for the elaboration of new multilateral agreements or conventions on rail transport security but can provide a forum for exchange of best practices. Participants agreed that the Task Force should focus on developing security policy recommendations for international rail transport.
VI.
Programme of work
8.
Following the proposal of the Chair, participants agreed to work in three main areas (1. regulatory guidelines; 2. effective sharing of good practices, 3. economics) with a view to drafting working papers for the next meeting of the Task Force on 1 October 2009. The papers should consider whether and how the Working Party on Rail Transport could address rail security in its activities. 
9.
France volunteered to lead the work pertaining to regulatory guidelines.  EIM and UIC proposed to lead jointly the work concerning the exchange of good practices. United Kingdom agreed to lead in the area of economics. 
10.
The leaders of the three work projects should circulate their papers (or incomplete drafts) to all Task Force members by the middle of September. After the discussion of all three contributions at the next Task Force meeting, its Chair will prepare a consolidated report for the Working Party on Rail Transport in cooperation with the secretariat.    
VII.
Conclusions and follow up
11.
The Task Force will consider during its next meeting the working papers mentioned above and examine which Task Force activities are additional to the existing initiatives in the ECE region (consisting of 56 countries in North America, Western Europe, Eastern Europe, Caucasus and Central Asia). Participants will then decide whether the Task Force should extend its work into the next year.
VIII. Date and place of next meeting 
12. 
The next meeting of the Task Force will take place on 1 October 2009 in Geneva.


































































































































































































































































