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INFORMATION ON AFRICAN ORGANISATION FOR STANDARDISATION (ARSO)

BY DAMIAN UDENNA AGBANELO

SECRETARY GENERAL, ARSO.

1. African Organisation for Standardisation (ARSO) presents its compliments to participants in June 2006 UNECE meetings (19-22 June 2006) in Geneva and wishes to inform your good selves and offices on ARSO activities.

2. This is in pursuant to developing MoU and improving the existing relationship with UNECE in general and the Working Party Six (WP 6) in particular.

3. In Africa technical barriers to trade constitute hindrances to improving intra-African and global trade. This presentation titled “African Standardisation Activities Model (SAM) with sub headings Evolution of SAM; Objectives of ARSO; Methodology of SAM; Progress, informs the 29th ISO General Assembly on ARSO’s efforts and progress towards reducing technical barriers to trade, in order to contribute standardization input into UN Global Development Goals such as poverty in Africa.

4. AFRICAN STANDARDISATION ACTIVITIES MODEL (SAM)

4.1 Evolution of SAM

4.1.1 The report on survey on “ARSO Value”, commissioned by Swedish International Development Co-operation Agency (Sida) was published in 2003. As a follow-up, ARSO was re-engineered to impact positively on the well-being of the African and Africa through Standardisation. Revised ARSO Constitution, 2005 and ARSO Strategy Document (ASTD) 2005 exemplify this dividends of the re-engineering (2003-2005).

4.1.2 ASTD 2005 has a shelf – life of three years (2005-2008). Principally the document aims at conversion of statutory standards diversity in Africa in particular and world in general into competitive advantage tools for the collective socio- economic good. As accelerators to achieving this, ASTD 2005 adopted the principles of Frog leap, Collaboration, Co-operation, Co-ordination and mutual Recognition (Fl 3C&R).

4.1.3 The adoption of Fl 3C&R was influenced by the “Stakeholders-driven” Mission and Vision evolved in 2004, viz:

ARSO Mission: To facilitate intra-African and global trade by promoting quality through co-ordination and harmonisation of standards and conformity assessment in Africa.

Vision: To be a representative and credible focal point for Standardisation, Conformity Assessment and Quality Promotion in Africa to support the sustainable development of the continent. The Organisation is an advocate of its member’s common views in international for and delivers a valuable set of support services to national standards Bodies and other stakeholders. Thus the evolution of African Standardisation Activities Model (SAM).

4.1.4 SAM is, in essence, the empowerment to fast–tracking co-ordinated standardisation in Africa   for Socio- economic improvement. It is ARSO’s strategy to challenging the challenges of technology, intra- African trade and participation in modern economies.

4.2      Objectives of ARSO

4.2.1 Development Objective: Evolution of African Standardisation Roadmap

4.2.2 Programme Objective: Fast-tracking the harmonisation of African Union (AU) member States an/or sub-regional statutory standards as African Standards (ARS)

4.2.3 Expectations /Socio-economic Benefits

· Improved political support for co-ordinated standardisation in Africa

· Improved free movement of goods and services in Africa and beyond

· Recognition of marks of conformity

· Improved participation in International standardisation, partnership and consumer protection

4.2.3.1 These among others, exemplify socio- economic improvement indicators for African market integration, improved market access and poverty alleviation.

4.3       Methodology of SAM (Revised ARSO Constitution 2005 empowered)

4.3.1. “Different–But-Complimentary-Approach” Standardisation Model (DCAS): Aims at cost-effectiveness, mutual recognition of competences, reduction of duplication and conflict among Standards Bodies and Stakeholders in Africa. With DCAS, ARSO is no longer involved in Standards elaboration or certification but in, for instance:

· Harmonising existing AU members States /sub-regional statutory standards and conformity assessment procedures as African standards (ARS) and issues recommendations to members on the same:

· Encouraging the adoption and adaptation of international standards and elaboration of unique product standards by member states. It is the responsibility of ARSO to advocate the adoption/adaptation of such unique products standards of member States as international standards.

4.3.2. SWOT-Based-Assistance and Co-operation: Aims at improvement of standardisation personnel and infrastructure in Africa through: 

· training of trainers in Productivity and Trade Management issues related to standardisation 

· facilitation of mentoring and twinning arrangements

· evolution of pool of experts and expertise in Africa

· objective value assessment of personnel and infrastructure improvement 

· provision of database of standardisation and its management in each AU member State.

· establishment of memorandum of Understanding (MOU)

· joint ARSO/Stakeholders/technical co-operation partners workshop

4.3.3. Publicity of ARSO Standardisation Activities: Aims at improving ARSO- Stakeholders communication especially with respect to socio-economic relevance of standardization and need for improved stakeholder participation. 

4.3.4. African Standardisation Forum (ASF): Is an annual Standardisation platform for promoting intra-African and global trade. The resolution of the second edition of this forum (ASF–2), Egypt 2006 emphasized the fundamental expectations of Africa from Standardisation and proffered the principle of shared responsibilities among standardisation world for meeting these expectations (resolutions attached)

4.4. Progress (Results) of SAM 2005/2006

· Identification by Africans and standardization co-operation partners that African Standardisation is a collective responsibility (See ASF-2 resolutions)

· Relocation of ARSO website (www.arso-oran.org) to Nairobi, Kenya.

· Publication and circulation of ARSO bi-monthly newsletter (maiden edition, October-November 2005).

· Signing of formal MoU with CEN

· Adoption/adaptation of 500-ISO standards as national standards by member States of AU
· Work on harmonisation of national and sub- regional Standards on Shea Butter and Shea Kernel commenced. Ghana Standards Board (Ghana), hosts the Secretariat and Office Congolaise de Controle (Democratic Republic of Congo) is the Chair.

· Successful ISO – ARSO Awareness Seminar on ISO 22000 Food Safety Management Systems

· ARSO involvement, in liaison with ISO, in ISO Strategic plan 2005-2010 for enhancement effective Co-ordination and optimum benefit to the continent.

· Co-operation with United Nations Economic Community for Europe Working Party Six (UNECE WP6) on Standardisation and Technical Regulations in the area of introduction of New Approach (International Model) in Africa.

· Positive comments on ARSO operations by Sida Review Team

· Completion of PTB sponsored upgrading of Communication and Information Systems (LAN and Dedicated Internet Access)

· Improved relationship with IEC.

· 300 standardisation stakeholders benefited from ARSO associated workshops (ITS, Sida/Norad, ISO, IEC).

· Approval for implementation of the ARSO Central Secretariat co-ordinated MoU between ARSO member States and ARSO and ARSO Sabbatical Leave procedure (mentoring and twinning).
·  Establishment of ARSO Sub-regional Co-ordinators and Liaisons for the Commission of African Union (AUC) and NEPAD held by National Standards Bodies of DR Congo - Economic Community of Central African States (ACCAS/CEEAC), Egypt- Arab Maghreb Union (AMU), Ethiopia – African Union (AU), Ghana–Economic Community of West African States (ECOWAS), Kenya- Common Market for Southern and Eastern Africa (COMESA), Malawi- Southern African Development Community (SADC), Mauritius – Indian Ocean Commission (IOC), Senegal - West African Economic and Monetary Union (ECOWAS (French) UEMOA) and South Africa – New Partnership for Africa’s Development (NEPAD).

The Commission of African Union (AUC) invited and ARSO did brief them on the prospects of re-engineered ARSO to contributing to poverty alleviation in the continent under the title “Update On Re-Engineered ARSO”. AU member States’ Ambassadors and High Commissioners in Nairobi, Kenya were also briefed under the title “Improving Trade in Africa – the Role of ARSO”.

The presentations opened a new phase in co-operation between AUC and member States of the Union especially with respect to improvement in political support and ARSO membership, respectively.

It suffices to state that SAM has inspired a new impetus in African Standardisation to impact on trade improvement, evolving industrialization base and improved value to the consumer as well as greater political support.  ARSO solicits co-operation from standardization stakeholders to make SAM deliver within its three-year life span the expected optimum benefits to the continent.

Partnership with us…..Remain Blessed.  dua, 13-15 June 2006.
AFRICAN STANDARDISATION ACTIVITIES MODEL (SAM)
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