UN ECE Recommendation 33, “Recommendations and Guidelines for Establishing a Single Window,” includes 12 key factors that should be considered in designing, developing, and implementing a Single Window system.   

This is a self assessment tool for users to gauge steps they have taken to meet the factors. The attached document identifies the twelve factors and gives a brief explanation of each factor.    Note:  Factor One has been completed from a US perspective to illustrate how to use this assessment tool.         

Explanation of scores and symbols:

Score:

1 – Factor needs greater attention

2 - Factor is recognized and preliminary discussions have been conducted

3 – Factor is recognized and actions to meet this factor have been initiated

4 - Factor is recognized and significant activities to meet this factor have taken place

5 – Factor objectives have been met

Symbols:
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	Factor:  1. Political Will

	Factor Description: Commitment of the government through legislation, statute, regulation or policy directive is critical to the success of the Single Window. 

	Factor Score 
	4

	Factor Status
	


	Status Description:  The US Safe Port Act signed in October 2006 mandates the use of the International trade Data System (ITDS) for agencies requiring information for international trade transactions. 

	Recommended Action:  The SAFE Port Act is the enabling legislation.  Steps must be taken to publish appropriate implementation regulation.


	Factor:  2. Strong Lead Agency

	Factor Description:  A strong, resourceful, and empowered lead organization is necessary to launch the Single Window and to see it through its various development stages.

	Factor Score 
	4

	Factor Status
	


	Status Description:  

	Recommended Action:  



	Factor:  3. Partnership Between Government and Trade

	Factor Description:  Single Window is a model for cooperation between government and trade.  Representatives from all public and private sector agencies should be invited to participate in the development of the system. 

	Factor Score 
	5

	Factor Status
	


	Status Description:  

	Recommended Action:  



	Factor:  4. Establishment of Clear Project Boundaries and Objectives

	Factor Description:  Clearly defined goals and objectives will guide the Single Window through its development stages.  Analysis should be based on the needs, aspirations, and resources of key stakeholders and on current infrastructure and approaches to the submission of trade-related information to the government. 

	Factor Score 
	3

	Factor Status
	


	Status Description:  

	Recommended Action:  



	Factor:  5. User Friendliness and Accessibility

	Factor Description:  Instructions and guidelines should be created for users.  In addition there must be a Help Desk and comprehensive training for both trade and government users of the Single Window must be established.   

	Factor Score 
	2

	Factor Status
	


	Status Description:  

	Recommended Action:  



	Factor:  6. Legally Enabling Environment

	Factor Description:  Laws and regulations that may restrict the development of a Single Window need to be identified and analyzed.   

	Factor Score 
	3

	Factor Status
	


	Status Description:  

	Recommended Action:  



	Factor:  7. International Standard and Recommendations

	Factor Description:  Single Window entails the harmonization and alignment of relevant trade documents and data sets to ensure compatibility with other international systems and applications.   

	Factor Score 
	3

	Factor Status
	


	Status Description:  

	Recommended Action:  


	Factor:  8. Identification of Possible Obstacles

	Factor Description: There may be instances in development of Single Window where some form both government and trade may not welcome the Single Window.

	Factor Score 
	2

	Factor Status
	


	Status Description:  

	Recommended Action:  


	Factor:  9. Financial Model

	Factor Description:  Determining how the Single Window will be financed or paid for. 

	Factor Score 
	1

	Factor Status
	


	Status Description:  

	Recommended Action:  



	Factor:  10. Payment Possibility

	Factor Description:  The use of the Single Window for the payment of duties, taxes, and fees.

	Factor Score 
	1

	Factor Status
	


	Status Description: 

	Recommended Action:  



	Factor:  11. Promotion and Marketing

	Factor Description: The design, development, and implementation of the Single Widow requires promotion and marketing of the concept.

	Factor Score 
	3

	Factor Status
	


	Status Description:  

	Recommended Action:


	Factor:  12. Communications Strategy

	Factor Description:

	Factor Score 
	2

	Factor Status
	


	Status Description:.  

	Recommended Action:  
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