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FAO/UNECE FOREST COMMUNICATORS NETWORK

6-9 May 2003  Edinburgh, United Kingdom

Report of the meeting
1. The meeting of the FAO/UNECE Forest Communicators Network (FCN), formally the FAO/UNECE Team of Public Relations Specialists in the Forest and Forest Industries Sector, was held in Edinburgh, United Kingdom on 6-9 May 2003. Public relations experts were present from the following countries: Austria, Bulgaria, Canada, Croatia, Finland, Hungary, Ireland, Latvia, the Netherlands, Spain, Switzerland, United Kingdom and United States. The following organizations were represented: CEI-Bois, European Commission, FAO, Ministerial Conference for the Protection of Forests in Europe (MCPFE) and UNECE (annex 1). The meeting was chaired by Mr. Ingwald Gschwandtl, (Austria), Leader of the FCN.

Opening of the meeting

2. Mr. Colin Morton, (UK), Head of Communications, Forestry Commission, welcomed the FCN to Edinburgh and opened the meeting.

3. Mr. Ingwald Gschwandtl, (Austria), Leader of the FCN, welcomed participants to the FCN meeting.

Train the Trainers Workshop 

4. The business meeting was preceded by a 2-day training workshop on “Dealing with Media: Crafting Your Strategy and Message for Maximum Effect”, conducted by Mr. Bob Burt, Deputy Leader of the FCN, and Ms. Rena Kendall-Craden (both Canada). The session provided a wealth of information on conducting effective interviews, as well as an exchange of ideas among participants. Materials from the session are to be posted at:

The FCN internet website: www.unece.org/trade/timber/pr/pr.htm
Workshop – Technical excursion

5. The meeting included a technical excursion on 8 May to Perthshire, Scotland’s “Big Tree Country”. It highlighted current issues and focussed on methods employed by the UK Forestry Commission’s PR programme. 
Item 1. Adoption of the agenda

6. The provisional agenda was adopted. Mr. Gschwandtl chaired the meeting. Mr. Ed Pepke (FAO and UNECE), Secretary of the FCN, was rapporteur.

Item 2. Background of the FCN and tasks for the meeting

7. Mr. Gschwandtl presented an overview of the Team, its structure, accomplishments, mandate and its goal to promote a positive image of the forest sector, including all phases of forest management and the forest-based industries. He explained the background of the Team and its mandate, and focussed on those tasks scheduled for 2003, including:
· Building PR capacity in central and eastern European countries (CEECs)
· Maintaining cooperation with other UNECE Timber Committee (TC) and FAO EFC teams of specialists and the Joint FAO/ECE/ILO Committee
· Assisting in PR for TC and EFC outputs
· Expansion of the network of forest communicators
· Creating a compendium of best PR practices
· Establishing information on consumer behaviour
· Promoting the sound use of wood
Item 3. Subgroup activity updates

a. Consumer Behaviour Towards Forests and Forest-based Industries
8. Dr. Ewald Rametsteiner (Austria), Subgroup Leader, stated the subgroup will produce a report on consumer attitudes towards the forest and forest industries sector and an analysis of available studies. Currently they are seeking the right to produce the report from the approximately 50 survey producers/owners. The Ministerial Conference for Protection of Forests in Europe will publish the report in 2004. Sections in the report will be on attitudes about forest resources, sustainable forest management, forest industries, etc.

9. A second report titled “Consumer Attitudes on Forests, Wood Products and Substitutes and Forest Industries in the UNECE Region” will be published via the UNECE/FAO Geneva Timber and Forest Discussion Paper series in 2003. It is intended to review representative consumer attitude surveys.

10. Dr. Rametsteiner announced EU funding for a new project called EFORWOOD. It will facilitate some of this Subgroup’s activities.

11. Following these two reports, the Subgroup will build an information intelligence system. It might be located on the FCN extranet, if maintenance could be assured, or possibly through the new EFORWOOD project.

12. Mr. Jean-Pierre Haber, DG-Enterprise, European Commission, announced the availability of a report, Perception of Wood-based Industries: Qualitative Study, published by the European Commission. As the study found that young people are not attracted to work in the forest and forest industries, the follow-up will be to entice young people into the sector via education channels.

b. Strategic Approaches for Building National PR Capacity

13. Mr. Tomass Kotovics (Latvia), Deputy Leader of the FCN and Subgroup Leader, updated the FCN on accomplishments in building capacity in central and eastern European countries (CEECs).

14. Results of a survey of the FCN opinions in 2000 indicated the problems in PR in CEECs are a lack of experience, lack of organization infrastructure, cooperation within sector, limit the funding, and receptiveness of media, disjointed efforts, lack of long-term vision, no common strategic campaign and an imbalance with substitute materials campaigns. Suggestions included building a compendium of case studies and to increase awareness of the need for PR within the sector.

15. The possibility of a new project oriented at CEECs was raised which would focus to increase capacity and facilitate networking between countries. Mr. Kai Lintunen (Finland) informed about the successful Forest Decision-Makers Academy series in Finland which is in its 5th year and has had 300 participants. A European-wide version via the FCN hinges on finding other partners, and participants from some CEECs expressed interest. He requested a brainstorming session to consider the project. The FCN Subgroup on European Forums for Forests and Society still exists, and could be a possible structure to conduct the programme, or it could be conducted within this Subgroup.

16. Mr. Kotovics indicated a need for funding if projects within this Subgroup were to be initiated. Some European Union funding channels were identified and the subgroup leader was requested to liase with the European Commission and to draft funding proposals.

17. Another means of building capacity will be to continue the FCN’s successful “Train the Trainers” programme, especially if future sessions could be located in CEECs. Possible funding was mentioned via FAO, IUCN and private forest owners association. A training session building on the contents of the first two sessions will be conducted at the 2004 FCN meeting.

c. Best practices in Forest Communications

18. Mr. Bob Burt, Subgroup Leader, stated that the project to establish a compendium to share examples of best communications practices has not progressed over the last year.

19. In discussion the FCN expressed support for the project, especially for developing capacity in CEECs through a compilation of examples. Mr. Morton, a member of the Subgroup, suggested a contest to entice submissions of best practices. Mr. Burt will solicit one example from each member in the FCN and initiate the compendium this year. Mr. Haber indicated interest in sharing experiences resulting from similar European Commission work. 

Item 4. Communications Aspects of Wood Promotion

a. Wood is Good campaign. Best Practices in Communications Forums, 2002 and 2004
20. Mr. Kelly McCloskey (Canada), CEO, Wood Promotion Network, presented the Wood is Good campaign. Because of misperceptions of consumers, the Wood Promotion Network was initiated to change perceptions and in doing so, to improve the image of the use of wood as good for the environment and improving that of corporations. Benchmark studies have documented improvements in public perceptions, for example on forest abundance and that the use of wood is good for the environment. A new project is being launched to carry on the 3-year old campaign with a shift from reducing risk to growing the market for wood.
21. Mr. McCloskey proposed building upon the success from the Best Practices in Wood Products and Forests Communications: an International Networking Forum, held in Vancouver, in October 2002, by conducting a sequel in 2004 in Europe. A meeting to discuss organization will be held in 2003 with participation from groups such as the Wood Promotion Network, the FCN, the Nordic Timber Council, the Wood. For Good campaign, the European Commission and CEI-Bois.
b. Effectiveness of Wood Promotion Campaigns in Europe
22. Mr. Michael Buckley (United States), Consultant, Turnstone Communications and also World Hardwoods, and Deputy Leader of the UNECE/FAO Team of Specialists on Forest Products Markets and Marketing, discussed the necessary ingredients for an effective campaign. He drew on his investigation of on-going campaigns, specifically the American Hardwood Export Council (AHEC), Wood. For Good, Forests Forever, Malaysian Timber Council’s and Ghana’s European campaigns and J’ai Choisi le Chêne (I chose oak). The common objectives are to create awareness, educate, change perceptions and offer re-focus. He stressed the importance in evaluating success in achieving campaigns objectives while in progress.
23. Mr. Buckley stated that promotion must work first throughout the forest and forest industry sector, before going outside. Campaigns must know their target sectors and work throughout the entire communication channels. Industry support of the campaigns is essential to their success.
24. He posed two challenges for 2004: 1. to secure a level playing field for wood in comparison to other materials, for example via life cycle analysis; and 2. to educate the media.
25. Mr. Buckley announced that the UNECE/FAO Team of Specialists on Forest Products Markets and Marketing will be conducting a study on the effectiveness of wood promo campaigns in the UNECE region. Funding has been secured to initiate the study. The results, which will include suggestions for improving effectiveness, will be communicated back to the FCN.
c. Wood. For Good campaign experiences

26. Mr. David Bills (UK), Director General, Forestry Commission and Vice President, Wood. For Good Ltd. and Mr. Charles Trevor (UK), Managing Director, Wood. For Good Ltd., discussed the 3-year old campaign that is oriented to the UK market. The objectives are to increase consumption of wood and wood products, change perceptions and encourage wood’s use in design and building, by tackling issues surrounding wood use. To fully change the wood culture in the UK, the programme would need to be continued for 20 or more years. One effort has been through presentation at continuing professional development for architects.
27. A new objective is to develop UK stakeholder relationships, of which the UK Forestry Commission has been the staunchest supporter. Direct involvement in the campaign has the following opportunities: being part of campaign, participating in projects, working together to maintain momentum, integrating marketing programmes, etc. Strategies are to focus on timber-frame design through building relationships with architects and interior designers.
28. Mr. Bills explained the public sector’s role in promoting wood via partnership with the Wood. For Good campaign. Its one objective is to increase UK wood consumption. Its one proposition is that wood is environmentally friendly. It has one voice across the sector of building and living with wood. He illustrated the campaign’s messages via advertisements run through different print media.
29. Evaluation of campaign results has shown that forest-based messages have been successfully transmitted via a wood marketing campaign.
30. Following the 3 presentations above, Mr. Tamas Szedlak (Hungary) showed a new television campaign which culminates in “Save the forest – use it!”
Item 5. “Raising Awareness of Forests and Forestry”. A joint report by the FAO/ECE/ILO Team of Specialists on Public Participation and the FAO/UNECE Forest Communicators Network
31. Mr. Miles Wenner (UK), Forestry Commission, and Leader of the FAO/ECE/ILO Team of Specialists on Public Participation in Forestry (ToSPPF), presented the findings of their studies titled “Public Participation in Forestry in Europe and North America”
 and “Raising Awareness of Forests and Forestry”
 The FCN contributed to the studies. He stated that the FCN could help foresters feel good about their profession. The mandate of the ToSPPF is to promote best forest practices by raising awareness in students, decision-makers, urban dwellers and the media. The ToSPPF’s mandate now moves into public products and services, which will address the social aspect of sustainable forest management.
Item 6. Activities of UNECE and FAO of Interest to the FCN
32. Recalling that part of FCN mandate is to assist the TC and the EFC to improve public relations and information related to their work, Mr. Pepke encouraged the FCN to take advantage of recent and on-going outputs from the UNECE/FAO Timber Branch in Geneva and the FAO Forestry Department in Rome.

33. FAO’s State of the World’s Forests 2003 contains chapters on current issues as well as a valuable statistical annex on all countries, their resources and forest products. A number of databases, publications and country information exist on the FAO Forestry Department’s website: www.fao.org/forestry

34. UNECE/FAO’s forthcoming report from the European Forest Sector Outlook Study will provide projections to 2030 for resources and markets. A number of publications on EFSOS and other topics and databases exist on the UNECE/FAO website: www.unece.org/trade/timber. The FCN internet website is also at this location.

35. Noting that the country profiles on the FCN pages of the Timber Committee website are out-dated and should be removed, the FCN requested the secretariat to re-establish country profiles with 4 parts: forest resource information, forest products information, website links for official country website information and contact information for the FCN country member.

Item 7. Update on the international forest policy agenda
36. Mr. Gschwandtl explained how the declaration and resolutions from the April 2003 Ministerial Conference for Protection on Forests in Europe (MCPFE) will eventually be translated into national policies. In distributing the MCPFE’s recent declaration and resolutions (available at www.minconf-forests.net) he encouraged the FCN to seek PR opportunities and links to the international dialog.

37. The May 2003 Ministerial Conference Environment in Europe will have a decision on biodiversity which invokes coordination between environment and forest policy. He encouraged the FCN to be aware of ramifications on the forest sector and of potential PR opportunities.

38. The United Nations Forum on Forests meets next in Geneva on 26 May through 6 June. A number of FCN members will be present as this is an important arena for PR.

39. He mentioned the Convention on Biodiversity, which has a work programme on forest biodiversity, and the Framework Convention on Climate Change. These will have policy ramifications and reporting requirements in countries in the UNECE region. These are opportunities for the sector, but there are associated risks.

40. The UNECE and FAO Strategies for Sound Use of Wood seminar was held in Romania in April 2003 and several FCN members participated. One of the recommendations to the FCN is to “stimulate better understanding of consumer perceptions and attitudes and continue to share experience on communication and wood promotion”.
Item 8. Preparations for a FCN meeting at the World Forestry Congress, Quebec, Canada

41. Mr. Burt welcomed the FCN to the World Forestry Congress. Information on the Congress is at www.wfc2003.org. 

42. The FCN will hold a meeting in conjunction with the WFC since many members of the FCN will be present, especially those members from Canada who participated in the International Forest Communicators Forum 2000. The agenda will include progress reports on FCN activities and planning for future activities, including the Train the Trainers session at the 2004 meeting.

Item 9. Reports on activities of countries and organisations

43. Mr. Kai Lintunen (Finland) informed about the series of Forest Academies for decision-makers in Finland (see paragraph 15 above).

44. Dr. Marcel Guentensperger (Switzerland) reported on the success of Expo.02, and especially its Palais de l’Equilibre, a 27 meter high wooden globe with expositions of sustainable development. It had nearly 2 million visitors during summer 2002, including the delegates from the 60th session celebration of the Timber Committee who also had a related seminar on innovative uses of wood. He mentioned a new educational programme for teenage students which will cover all the aspects of the sector and conclude with the felling of a tree. A Swiss Quebec Project will be present at the World Forestry Congress which has a PR aspect.

Item 10. Discussion of future FCN activities
45. Mr. Pepke covered the FCN mandate and described how it is being met now. He mentioned current activities addressing the mandate, specifically: publishing a collection of consumer attitude and behaviour studies; producing a compendium of best communications practices; building PR capacity; building the network and exchanging information and stimulating sound use of wood and other forest products. The mandate expires and may be renewed by November 2004. The discussion of FCN activities will come up again at the forthcoming review of the integrated programme of work of the TC and EFC.

46. He addressed potential future activities, specifically: follow-up to international meetings including MCPFE and UNFF, using TC and EFC outputs in campaigns and promoting a best practices forum in 2004.

47. In discussion the rebuilding of some key links in the network was mentioned and the secretariat will contact some key countries which are no longer active, e.g. Denmark, Germany, Norway and Sweden.

48. Train the Trainers sessions were discussed. Two have been held thus far. New participants felt they learned both from the trainers, and from other participants. In designing the next session, participants should be solicited for specific needs. These training sessions are important for building PR capacity in all countries. Perhaps separate interpreted sessions could be held in CEECs, either before or after future FCN meetings in those countries. The trainers from Canada indicated interest in continuing and they will solicit the FCN participants for ideas.
Item 11. Other business

49. Mr. Buckley raised the question about coordinating contacts on media and creating a media database. This would be a potential project for the FCN. Mr. Pepke will inquire about FAO Forestry Department’s media database. Mr. Buckley will request a list of forestry- and forest industries-related press from each country.

Item 12. Dates and places of next meetings
50. Ms. Margarita Todorova Decheva-Soloff (Bulgaria) invited the FCN to meet in Bulgaria in 2004. The invitation was made on behalf of the Bulgarian-Swiss Forestry Programme and she will look for support from others in the Bulgarian forest and forest industry sector. Specific dates will be communicated to the FCN and later the location and meeting objectives.

51. As mentioned above, the FCN will meet in Canada in September 2003 in conjunction with the World Forestry Congress. FCN members will be notified of the date, time, place and agenda.

Item 13. Arrangements for meeting report production and distribution

52. Mr. Pepke will draft the report and circulate it to the FCN officers and the meeting host, Mr. Morton, for comment by end of May. Once finalized it will be distributed to the FCN via the listserver and put on the extranet.

Closure of the meeting

53. Mr. Gschwandtl thanked the organizers and hosts from the Forestry Commission in Edinburgh, as well as the participants and speakers which made the meeting a success.
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