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FAO/ECE FOREST COMMUNICATORS NETWORK

6-9 May 2002, Riga, Latvia

Chairman’s Summary

Following an inspiring 2-day session on “Train the Trainers”, the FAO/ECE Forest Communicators Network (FCN) conducted a fruitful daylong business meeting and then had a tour where the successes and challenges of forest sector public relations were shown and discussed. Thanks to numerous stimulating presentations, active participation, gracious hospitality and inspiring meeting facilities arranged by the hosts, the FCN effectively covered the following items in support of their mandate at the 10th annual meeting of the Team:

· The Subgroup on Consumer Attitudes and Behaviour presented progress on their report and database.

· The Subgroup on Best Public Relations Practices presented progress on their building their compendium.

· The Extranet Subgroup presented the new extranet.

· The Subgroup on Building Capacity in Central and Eastern European Countries conducted a 2-day session on “Train the Trainers”.

· The Subgroup on European Forums for Forest and Society has delayed indefinitely the launch of the first EFFS pending interest by two other organizer countries.

· The FCN developed synergies with the FAO/ECE/ILO Committee’s Team of Specialists on Public Participation in Forestry, including presenting a paper, participating actively and helping organize their seminar on “Forestry meets the public” in October 2001 in Switzerland.

· Decided to prepare a paper for the World Forestry Congress 2003.

· Considered offering a joint forest communications seminar with the IUFRO task force on public relations for forest sciences.

· The FCN reviewed its mandate to insure all FCN activities continue to be closely linked to mandated tasks.

· The FCN urged the secretariat to overhaul and maintain country profiles on the Timber Committee and European Forestry Commission websites, and include a statistical contact and a FCN contact listing for each country.

· A number of other items were discussed as elaborated in the report below.

Report of the meeting
1. The meeting of the FAO/ECE Forest Communicators Network, formally the FAO/ECE Team of Public Relations Specialists in the Forest and Forest Industries Sector, was held in Riga, Latvia on 6-9 May 2002.   Representatives from the following countries were present: Austria, Canada, Estonia, Finland, Hungary, Latvia, Lithuania, Portugal, Switzerland and the United Kingdom. The following organizations were represented: European Commission, FAO, Ministerial Conference for the Protection of Forests in Europe (MCPFE) and UNECE (Annex 1).

Opening of the meeting

2. Mr. Arvids Ozols, Deputy State Secretary for Forestry and Vice-Chairman of the FAO European Forestry Commission (EFC), welcomed the FCN and explained the importance of communications for the development of forest and forest industries sector in Latvia. 

3. The business meeting was preceded by a 2-day “Train the Trainers” session in Jaunmokas Castle, conducted by Messrs. Bob Burt and Mike Hogan (both Canada). A summary of the training is in annex 2.

Item 1. Adoption of the agenda

4. The provisional agenda was adopted. Mr. Ingwald Gschwandtl (Austria), Leader of the FCN, chaired the meeting. Mr. Ed Pepke (UNECE and FAO) was rapporteur.

Item 2.  Introduction to the FCN and the meeting objectives

5. Mr. Gschwandtl opened the meeting by presenting an overview of the Team’s mandate and its goal to promote a positive image of the forest sector, including all phases of forest management and the forest-based industries. He explained the background of the Team and its mandate, and focussed on those tasks scheduled for 2002, including: 
· Follow-up of the IFCF 2000
· Building capacity in central and eastern European countries (CEECs)
· Conducting European Forums for Forests and Society (EFFS)
· Maintaining cooperation with other UNECE Timber Committee (TC) and FAO EFC teams of specialists and the Joint FAO/ECE/ILO Committee
· Assisting in PR for TC and EFC outputs
· Expansion of the network
· Creating a compendium of best PR practices
· Establishing information on consumer behaviour
Item 3. Reports of subgroups

FCN extranet

6. Mr. Pepke presented the new FCN Extranet developed by Messrs. Steve Dembner, Roberto Cenciarelli and Nicholas Walthamn and Ms. Marta Iglesias (all FAO). The system is functional and will be an important communications tool for communications within the Team. The Team thanked the extranet designers and asked the secretariat to confirm maintenance procedures for the system. The site is a private site, accessible only to the FCN via personal passwords. The site needs an introduction to its use and a network membership list. Participants from the meeting are to be given access to the extranet, as well as be added to the FCN mailing list and e-mail listserver.

Public Opinion and Consumer Attitudes

7. Mr. Florian Kraxner (Austria) presented the work of the Subgroup on Public Opinion and Consumer Attitudes Related to Forests and Forest-Based Products on behalf of the subgroup leader, Dr. Ewald Rametsteiner (Austria). The first task is a consumer attitude report based on currently available studies and the second task is creating an information intelligence system. Report objectives include compiling surveys and making international comparisons. Preliminary results in a draft report presented at the meeting indicate variations in national perspectives, e.g. people believe that their country’s forests are managed better than other countries’ forests. One disappointing finding is that generally people believe that forest area is decreasing in Europe.

8. The meeting participants recommended that the Subgroup terminate the report on the basis of the currently available information, including reporting of trends. Mr. Kraxner asked FCN members to suggest additional studies for inclusion. The study should be initially posted for comment on the FCN Extranet even without permission of study authors, as it is not a public site. The extranet would be a means of keeping the study up to date with new studies. For audiences beyond the FCN, print a publication, perhaps as a UNECE&FAO Geneva Timber and Forest Discussion Paper. The secretariat was asked to look into colour printing possibilities in a Discussion Paper and agreement of Timber Committee and European Forestry Commission office holders. Before printing, the FCN should be allowed to comment on the draft. The Discussion Paper could be printed by end 2002.

9. A print publication in another form was also considered, as an alternative or an addition to the Discussion Paper. This option would require financial support by FCN member countries. Need and possibilities for realising such a publication will be clarified by end 2002.

10. Following completion of the report, the Information Intelligence System should be developed on the Team’s extranet. The material should be uploaded to the extranet by mid 2002. Following a comment period by FCN members, the system should be finalized.

Best PR Practices

11. Mr. Burt, Deputy Leader of the FCN, presented the work of the Subgroup on Best Practices in Forest Communications for which he is the leader. Some members have submitted reports on successful campaigns, which are now captured in a standardized format for the compendium of best practices. The meeting participants confirmed the need for the compendium and encouraged uploading on the extranet as a tool for the FCN by end June 2002. Members are encouraged to contribute more 1-page case examples for the extranet site. Mr. Colin Morton (United Kingdom) volunteered to help on this Subgroup.

Building PR Capacity in Central and European Countries

12. Mr. Tomass Kotovics (Latvia), Deputy Leader of the FCN, presented results of the subgroup on Building PR Capacity in Central and European Countries (CEECs) for which he is the leader. The Subgroup is building upon the results of the questionnaire presented in Zvolen meeting in 2001 (details in Zvolen report). One of the results called for PR training sessions and the aforementioned “Train the Trainers” session was a successful step in following up on the recommendations.

13. Ms. Aiga Grasmane (Latvia) reviewed the Train the Trainers session which included these main topics: importance of strategic communication planning, strategic communications planning (audiences, key messages, when and what to plan, types of plans and making planning strategy), environmental organizations and forest communications, communications planning model, managing the planning process, conducting research of available information, analysis of forest-based industry sector, public participation and PR in the forest sector, reputation management, integrating the web and PR, stakeholder relations, SWOT analysis, forest-related media view, media relations, issues management, forest-related media view and news releases, media relations and issues management. The programme was successful because it had application to all countries. (See annex 2.)

14. In discussion, based on positive evaluations, the Train the Trainers session should be conducted again. Ideas for next steps include to have continued short seminars with the FCN meetings, perhaps not specifically targeted for CEECs, with focus on selected communications issues, presentation of more case studies, including failures, and invitation of wood promotion speakers to the FCN meetings. Mr. Mike Hogan and Mr. Bob Burt where asked to act as focal persons for the preparation and conducting the session.

15. It was also suggested to offer Train the Trainers Programmes on Forest Communications to other forestry meetings and fora.

16. Since the major task of the subgroup is done, i.e. in identifying the specific needs of CEECs, the FCN discussed whether the subgroup should be disbanded. While thanking the subgroup members for their valuable work, they were asked to continue to work on building capacity for PR in CEECs as long as this continues to be a mandated item from the TC and EFC.

17. A proactive campaign to attract representatives from CEECs to FCN meetings is necessary. The European Community plays an important role for applicant countries to the European Union and this issue should be a topic of the next meeting. Some other non-represented countries need specific invitations (and financing) to participate in the next meetings.

European Forums for Forest and Society

18. Mr. Juhani Karvonen (Finland), Deputy Leader fo the FCN, presented the state of the work of the Subgroup on European Forums for Forest and Society for which he is the leader. The EFFS are proposed to be arenas for increasing communication and exchanging views between the forest sector and other sectors. The aim is to increase capacity of decision makers to address forest related issues both within and outside the forest sector. Three countries are to cooperate in organizing each EFFS

19. Despite interest from many countries, the subgroup has not found a consortium for promoting the first EFFS. The subgroup proposed keeping the idea on the FCN agenda. Finland is available to advise countries in establishing national EFFS programmes.

20. In discussion, the Ministerial Conference on Protection of Forests in Europe (MCPFE) and Timber Committee were cited as means to add political support for the EFFS. Countries are invited to consider engaging in the EFFS process. 

Item 4. Activities of UNECE and FAO of interest to the FCN
21. Mr. Pepke reviewed some outcomes of the Zvolen meeting and presented current and upcoming activities of the TC and EFC which are of interest to the FCN, especially for the fulfilment of the mandate to do PR for TC and EFC, which were then discussed as summarized below.

22. The World Forestry Congress in 2003 is discussed below.

23. Mr. Joao de Sousa Teixeira (Portugal), who is the official liaison with the Joint FAO/ECE/ILO Committee (Joint Committee) will participate at their meeting in Ireland and represent the FCN.

24. Mr. Colin Morton (United Kingdom) will represent the FCN at the upcoming meeting in Scotland of the Joint Committee’s Team of Specialists on Public Participation. 2002 is the International Year of the Mountains and Mr. Gschwandtl encouraged members to explore communications opportunities and links via websites established on this occasion, in particular www.mountains2002.org.
25. The Temperate and Boreal Forest Resources Assessment publication’s statistics have been used by several countries in their PR activities. Mr. Gschwandtl said he would contact the TBFRA Team of Specialists Leader to explore potential synergies between the two teams. The 2003 publication of the European Forest Sector Outlook Studies could provide PR opportunities in countries.

26. The outdated Timber Committee country fact sheets should be taken off the website. Then the new system with automatic updates should be uploaded. The new pages should include a link back to a FCN country representative as well as a link to country statistical correspondents.

27. The FCN would like to have copies of the Romanian seminar discussion paper circulated for comment and those people responding could be considered as future correspondents of the seminar planning committee.

Item 5. Reports on activities of countries and organizations

Ministerial Conference on the Protection of Forests in Europe

28. Ms. Lena Yadlapalli (MCPFE) presented the background on the MCPFE and its work towards the next conference on 28-30 April 2003 in Vienna. “Dialog with Society” was part of the Resolution L1 in Lisbon in 1998 which gives significant emphasis to the need to conduct forest sector PR activities. The Liaison Unit for the MCPFE has established a PR programme with a website, publications, press conferences and meetings. In preparation for the 2003 conference, the state of Europe’s forests will be prepared, and this and other publications should have important PR value in individual countries campaigns. There will be a number of additional PR opportunities. The MCPFE should circulate its newsletter to the FCN.

Cooperation with the International Union of Forest Research Organizations

29. The IUFRO task force on PR for forest sciences expressed interest in co-operation with the FCN. The FCN is considering organizing a joint workshop with IUFRO to focus on science communications, built on the Train the Trainers Seminar concept. Mr. Gschwandtl will contact IUFRO.

Nordic Forest Congress

30. Mr. Karvonen invited FCN members to the Nordic Forest Congress in Finland on 16-19 June 2002. The 19 June seminar in Helsinki will be on the “Forest and Its Many Values”. More info at www.smz.fi/nsu.

Sintra World Heritage Site PR

31. Mr. Teixeira presented Sintra, a World Heritage area where special ecosystems and buildings exist. Environmental education and interpretive exhibitions present important PR opportunities, especially for children.

Public Participation in Forestry Seminar

32. Mr. Marcel Gütensperger (Switzerland) reported on the successful Joint Committee seminar for which he was on the organizing committee. Twenty-three countries and 110 participants represented environmental education and other disciplines. The FCN participated with presentations. The next public participation seminar will involve more forest owners and be conducted in Brussels in June 2002.

Expo.02

33. Mr. Gütensperger invited FCN members to Expo.02 during summer 2002 which will include PR opportunities with a unique wooden structure. The Timber Committee will visit Expo.02 in celebration of its 60th session on 26 September and FCN members are encouraged to participate. The preceding Timber Committee market discussion theme is on the market effects of wood promotion policies and will be held on 24 September – again FCN members are encouraged to participate.

World Forestry Congress

34. Mr. Burt presented plans for XII World Forestry Congress on 21-28 September 2003 under the aegis of the FAO. Over 5000 participants are expected from 150 countries. The theme is Forests – Sources of Life and will focus on forests for people (socio-economic values), forests for the planet (state of the world’s forests) and people and forests in harmony (institutions and policies). There will be conferences, exhibitions, and Internet forum and excursions. There is a call for papers and posters and the FCN is planning a contribution. Contribution of a paper would further the mandate of the team and share its findings to other participants. Mr. Burt will contact Mr. Arvin Lazar, President of the Forest Products Association of Canada, and member of the International Council of Forest and Paper Associations to look for synergies. The FCN would like to meet in conjunction with the WFC (see item 9).

35. The paper could build on the successful Train the Trainers session, which was held the previous two days. Mr. Hogan will lead the production of the paper on building PR capacity.

36. Another idea was a list of 10 messages in line with the theme of people and forests in harmony. These ideas must be firmed by the May 2003 meeting. Mr. Olavi Paide (Estonia) will lead the project.

Item 6. New issues
37. None.

Item 7. Next steps
38. Next steps are noted above with their activities.

Item 8. Other business
39. The FCN called upon the secretariat support from UNECE (Geneva) and FAO (Rome) to be brought back to former levels, specifically to update of the FCN website, replacing the out-dated country profile site on the Timber Committee site, updating names on the listserver and extranet and building and maintaining the extranet.

40. The FCN mailing list should be put into the extranet. The participants in this meeting should be added to the list server.

Item 9. Dates and places of the next meetings

41. A May 2003 meeting in Europe will be held in Scotland hosted on the kind offer by the UK Forestry Commission. 

42. The FCN will meet in Canada in September 2003 in conjunction with the World Forestry Congress presentation.

Item 10. Arrangements for meeting report production and distribution

43. Mr. Pepke will draft the report with Ms. Grasmane and circulate to the FCN officers for comment by end of May. Once the site of the next meeting is known, that information will be included in the report and it will be finalized and distributed to the FCN via the listserver and put on the extranet.

Closure of the meeting

44. Mr. Gschwandtl thanked the organizers and hosts from Riga and the participants and speakers which made the meeting a success.

45. A study tour was conducted the following day.

Annexes: 

1. Participants

2. Train the Trainers Workshop report
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List of Participants

FAO/ECE Team of Public Relations Specialists in the Forest 

and Forest Industry Sector

6-9 May 2002, Riga, Latvia
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Mr. Ingwald Gschwandtl
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Phone:
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Fax:
+431 71 100 7399

E-mail: ingwald.gschwandtl@bmlfuw.gv.at
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Executive Director
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Phone:
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Phone:
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Fax:
+1 613 947 7397
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State Forest Management Centre
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Phone:
+372 628 1500

Fax:
+372 628 1510
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EE-11216 Tallinn 
Tel:  +372 628 1500 
Fax: +372 628 1510
E-mail: olavi.paide@rmk.ee
FINLAND
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Manager, Communications

Finnish Forest Association

Salomonkatu 17 B
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Phone:
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Fax:
+358 9 685 08 820

E-mail: kai.lintunen@smy.fi
Mr. Juhani Karvonen 
Finnish Forest  Association 
Salomonkatu 17 B 
FIN-00100, Helsinki 
Tel: + 358 9 6850 8810  
Fax: + 358 9 6850 8820 
E-mail: juhani.karvonen@smy.fi
HUNGARY

Mr. Tamas Szedlak

EU expert

Ministry of Agriculture and Regional Development

Department of Forestry

Kossuth ter. 11

H-1055 Budapest

Phone:
+36 1 301 4864

Fax:
+36 1 301 4678

E-mail: tamas.szedlak@fvm.hu
LATVIA

Ms. Aiga Grasmane

Senior Officer, Division of Public and International Relations

Forest Policy Department

Ministry of Agriculture 

Republikas Laukums 2

LV-1981 Riga

Phone:
+371 702 7553

Fax:
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E-mail: Aiga.Grasmane@mezi.zm.gov.lv
Mr. Tomass Kotovics

Head of President’s Office

Latvijas valsts mezi (Latvia’s State Forests)
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Phone:
+371 940 8866

Fax:
+371 780 5430

E-mail: t.kotovics@lvm.lv
LITHUANIA

Ms. Vilija Augutaviciene

Ministry of Environment

A. Juozapavičiaus 9

LT-2600 MTP,  Vilnius

Tel:  +370 2 722635

Fax: +370 2 222029

E-mail: vilijaa@nt.gamta.lt

PORTUGAL

Mr. João de Sousa Teixeira

Head of Department

Direcção-Geral das Florestas
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1069-040-Lisboa

Phone:
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Fax:
+35 1 2131 24 996

E-mail: joao.teixeira@dgf.min-agricultura.pt
SWITZERLAND
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Division head, public relations

Swiss Forest Owners Association
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Switzerland

Phone:
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Fax:
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E-mail: guentensperger@wvs.ch
UNITED KINGDOM

Mr. Colin Morton

Forestry Commission of Great Britain

231 Corstorphine Road

EH12 7AT, Edinburgh, Lothian

Tel:  +44 131 314 6249

Fax: +44 131 334 4473

E-mail: 

colin.morton@forestry.gsi.gov.uk
INTERNATIONAL ORGANISATIONS

MINISTERIAL CONFERENCE ON PROTECTION OF FORESTS IN EUROPE

Ms. Lena Yadlapalli

MCPFE  Liaison Unit Vienna

Marxergasse 2 
A-1030 Vienna 
Tel: + 43 1 710 7702 20 

Fax: +43 1 710 7702 13 
E-mail: lena.yadlapalli@lu-vienna.at
EUROPEAN COMMISSION

Mr. Jean-Pierre Haber

European Commission

Arlon 88 04/29

B-1049 Brussels

Tel:  +3212 295 05 38

Fax: +3212 296 70 15

E-mail: jean-pierre.haber@cec.eu.int
UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE

AND FOOD AND AGRICULTURE ORGANIZATION
Mr. Ed Pepke

Forest Products Marketing Specialist

UNECE and FAO Timber Section
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CH-1211 Geneva 10

Switzerland

Phone:
+41 22 917 2872

Fax:
+41 22 917 0041

E-mail: Ed.Pepke@unece.org
Annex 2

FAO/ECE Forest Communicators Network (FCN)

“Train the Trainers” Workshop, Jaunmokas Castle, Latvia May 6-7

A two-day "Train the Trainers" Programme was carried out according to the suggestions to proceed with the building PR capacity in CEEC initiated at the 9th FCN meeting in 2001. Mike Hogan (Ministry of Forests, British Columbia, Canada) and Bob Burt (Canadian Forest Service - Natural Resources Canada) kindly offered to design a "Train the Trainers" Program as their contribution to the process of building PR capacity in CEEC. 

The objective of the programme was to have participants learn skills in strategic communications planning and provide them with tools with which to train others. 

The workshop was based on Mike Hogan's and Bob Burt's presentations on strategic communications planning involving active participation and experience sharing of participants, as well as on the invited speakers' presentations on the forest related communications issues.  

The following topics were covered during the workshop:

1. Importance of Strategic Communications. Mr. Ingwald Gschwandtl, (Austria) leader of the FAO/ECE Forest Communicators Network (FCN), made an introductory presentation on the importance of strategic communications as a success factor for sustainable forest management. He underscored the importance of the "Train the Trainers" Programme in the context of the FCN’s mandate and activities and thanked the hosts and organisers for the preparations. He also outlined the new challenges with regard to the relation between Forests and Society, such as change of economic, ecological, and social values, development of information technologies, urbanisation, international policies and globalisation and others. Mr. Gschwandtl emphasised the role of strategically planned and systematically organised effective forest communication processes to facilitate the balance between the economic, ecological and social considerations.

2. Strategic Communications Planning. Mr. Mike Hogan and Mr. Bob Burt spoke on and demonstrated the essentials of communication planning:

· Why communicate?

· What is strategic communication planning? The role of communications in successful implementation of projects, programs, and policies;  communications serving the overall objectives of the organization;

· Why plan?

· When to plan?

· What makes planning strategic?

The above mentioned topics were illustrated by examples, discussed by participants, and experiences were shared on how to successfully practice the gained theoretical basis. The speakers emphasised that in order for communications to be truly effective, it must be supported at the executive level and understood and generally supported throughout the entire organization.
3. Environmental Organizations and Forest Communications. Mr. Kai Lintunen (Finnish Forest Association) gave a thorough presentation on the environment in which forest sector is operating with the main emphasis on the environmental movements as notable actors in this environment. The challenges in forest communications were viewed from the point of view of the ability to influence the environment by the different actors - involved in the forest sector actors, NGOs, forest owners, companies, clients, consumers, politicians. Mr. Lintunen illustrated the situation by introducing the representation of ENGOs on the main forest industry market areas in Europe.

With so many diverse interests being advocated within a certain environment there are different means used to influence the target audiences. One should look for the credibility behind the loud statements, inviting questions, impressive headlines, telling pictures, and survey results. 

Mr. Lintunen also brought up the issue about lack of common understanding about different uses and meanings of forests. He provided examples of different definitions being used as influential tools to define a forest and have the desired effect on the audience. Besides that the ideas of lobbying and spokespersons were discussed as the possible ways to deliver the message and have the desired influence. 

Mr. Lintunen's presentation to a large extent addressed the point about translating the professional forestry language into understandable to general public or particular target audience message. It has to be transferred using effective tools and partners as well as being brought to the target audience in the most appropriate way for the given circumstances. This includes choosing the right format to present the case: be it confronting an attack, creating publicity, or, and what is even more important, - actually to present the case. Participants agreed with the stated approach to deliver simple and clear messages, which at the same time could be backed up at every step by science.

4. Communications Planning Model - Implementation, Tools. Mr. Mike Hogan and Mr. Bob Burt introduced different types of communication plans emphasising the purpose as well as the timely considerations for using each type of plan. The following topics were discussed in detail:

· Types of communication plans;

· Project-specific communication planning model - situation analysis, advice and recommendations, implementation, evaluation.

Participants discussed and shared experience about which types of communications plans are best suiting different objectives of organization, and which tools can be used for making communication plan work. It was also noted that the particular situation in each region, country, and organization would determine communication planning - issues, stakeholders, target audiences, the means available, priorities, etc.

5. Managing the Planning Process; Balancing Priorities. Mr. Mike Hogan outlined and illustrated the communication planning process for an organization. Participants evaluated and analysed their actual and present state of communication planning following a set of guidelines:

· Delegating communication planning;

· Holding people accountable for implementing communication plans;

· Determinants to be considered for making planning easy;

· Making planning real-time;

· Making plans practical.

Mr. Hogan spoke on the importance of allocating resources for communication planning. The above-mentioned broad guidelines for managing communicating planning are applicable principally to all organizations. Participants also shared their experiences regarding organising their time and e-mail communication that apparently has become on the one hand effective tool for faster communications, but on the other hand also a challenge to manage ones time and keep up with the advanced means of communications.

6. Research on the Cheap (low cost or no cost research). Mr. Mike Hogan presented and analysed according to effectiveness, application, and cost-effectiveness the following tools for research:

· Secondary analysis (re-examining already existing survey research data from a new and different perspective);

· Piggybacking or omnibus studies (all-purpose national consumer polls usually conducted on a regular schedule by major market research firms. It is possible to buy one or several proprietary questions and have them added to the basic questionnaire);

· Quick-tab polls (interviews with a small number of respondents (100-250), involves asking a limited number of simple, closed ended questions, either via telephone or the Internet);

· Intercept studies (asking a number of questions to persons met at random);

· Internet polls; mail, fax, and e-mail surveys.

Mr. Hogan spoke on the importance of starting every public relations program or solution with research. He introduced with the practice of using different types of research tools in British Columbia Ministry of Forests, as well as explained possibilities to do the research in other ways than in BC. Research design success factors were also presented and discussed. 

7. Image of Forest-Based Industries. Mr. Jean-Pierre Haber gave a presentation on the qualitative study commissioned by the European Commission's Directorate-General for Enterprise on how forest-based industries are perceived by the citizens of the 15 Member States of the European Union. The results of the study indicate a major lack of knowledge on the part of the public in general. 

With regard to the environment, the findings show that the public is not sufficiently aware of the main legal measures that have been taken. The European citizen, still strongly believing in the myth of the original natural forest, often has serious doubts about the reality of sound and sustainable forest management. 

Regarding modernity Europeans tend to think or assume that the sectors covered by the study have adopted higher-performance production methods and equipment, but do not associate them with advanced technology. The various sectors' ability to attract employees is rather week.

Although stereotypes probably affect all industries and are not peculiar to the forest-based sector, they are related to the nature of the products of the forest-based industry. These products "have always existed", their usefulness is generally recognised, and they have not been made obsolete by developments in the modern world; but at the same time they are viewed as relatively trivial because of their timelessness.
These findings have prompted the Directorate-General for Enterprise, together with the industrial federations, to examine and discuss information and communication measures which could be implemented by the entire forest-based industry and/or by particular sectors to remove the stereotypes within the context of a "European industrial culture". 

Discussions are currently underway with all of those involved in the forest-based industries. 

8. Public Participation in Forest Sector, Latvian Experience. Mr. Janis Birgelis (Director of the Forest Policy Department, Ministry of Agriculture, Latvia) gave a presentation on Latvian experience regarding development of public participation and PR in Latvia's forest sector.


 He described the dynamic process of development in Latvia's forest sector after regaining independence, the major changes being the emerging private sector that consequently brought up the diverse interests in the forest sector. This was a challenge that was gradually attended by creating a platform for forest sector stakeholders' discussions, formulating forest policy, reorganising forest authority's functions and institutions respectively, and drafting legislation. The dynamic developments revealed the need for improved communications within the forest sector and beyond. In the recent years there have been several series of activities organised in order to improve the image of Latvia's forest sector in general as well as towards improving forest related communications. As for long term approach issues regarding forest related public relations are included in the Conception of the Latvia's National Forest Cluster Programme. The Programme will be elaborated within the next 18 months.

9. Reputation Management. Mr. Bob Burt presented a topic on organization's reputation management exemplified by cases from practise. He described the differences between “Image” and “Reputation”. He spoke on the importance for an organization to enjoy image and reputation of a lawful, ethical, respectful, and sustainable organization, which also is seen by its stakeholders and decision-makers as such. 


Reputation management in order to enjoy stakeholders' goodwill and loyalty involves providing consistent, correct and formulated messages, as well as communicating organization's decisions and the rationale for such with its stakeholders.


There are different tools to assess the organization's reputation in order to ensure consistency with actions and messages, and also identify areas that need improvement. Some of the ways for assessing organization's reputation - asking employees, public surveys, asking professionals, grassroots outreach, stakeholder analysis, acknowledging criticism, and using "reputation radar".


Mr. Burt also introduced Solutions' (Canadian Forest Service Newsletter) story to the audience as a successful example of reputation management. The speaker explained that Solutions was developed as a response to a challenge to improve the profile, reputation and relations of his organisation with stakeholders and decision-makers. He also elaborated on the key message and design aspects for the newsletter if it is to be serving organization's objectives. 

10. Integrating the Web and PR. Mr. Colin Morton (Forestry Commission, UK) gave a presentation on using the web to support communication activity. Mr. Morton explained the scope and possibilities of the web as an essential precondition to be considered when designing the web. Basically it provides extensive opportunities to reach the audience, and the speaker elaborated on how to use the web in the most effective ways to reach the audience, to provide service to users, and to manage the relationships with them. 


Mr. Morton emphasised the key basic aspects to be considered for designing an effective site. These included - being audience oriented which helps understanding and providing service to users in simple, clear, consistent, and functional way. 


Mr. Morton used the Forestry Commission web-site to demonstrate his organisation's practice in using web to facilitate its PR. The examples shown clearly indicated an audience oriented approach where the users are encouraged to use the site for their business or leisure needs by providing updated and useful information that is simple to use. When providing such a wide range of information on the web that includes texts, pictures, maps, graphics, care should be taken to make the way to the particular piece of information easy to find and easy to use. There are different web design tools to do it. 


Mr. Morton explained the ways of how to provide more and better service to the committed users of the organisation's web-site. Online brochure, selling news, subscriptions made available to users on the one hand serves customers, and on the other hand make the organisation's Public Relations more effective. 

 
The value and usefulness of an effective web-site may also been viewed as a window of opportunity to promote messages by taking the advantage of a particular moment when the information and service provided on the web may appear to be an exclusive application. 

11. Stakeholder Relations. Mr. Mike Hogan and Mr. Bob Burt introduced Grunig's model of organizational communications explaining the different ways of information direction and communication flow. Stakeholder relations panning template was provided for developing a plan to achieve the desired relationships. The planning has to include the following stages - defining the stakeholder; making a position statement on the desired relationship, analysis of the current relationships, choosing a strategy, actions, and responsibility/accountability for the relationships with the stakeholder. 


Mr. Hogan emphasised the focus areas regarding stakeholder relations management. When planning stakeholder relations the major communication efforts should be focused neither towards stakeholders who accept your policies, nor towards those who oppose them, but towards the biggest group, i.e., who do not have defined their attitude.

12. SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats). Mr. Bob Burt introduced the SWOT analysis method and its various application possibilities including using it for identifying the organization's strategic priorities and direction. The participants carried out a practical SWOT analysis on the concept of wood promotion. The SWOT analysis was followed-up with discussions on things to do, or do differently as a result of the SWOT analysis. 

13. Forest Related Media View. Ms. Aiga Pelane (Reporter, Newspaper Diena, Latvia) introduced participants with forest related information flow and availability, and media relations with forest sector stakeholders. Ms. Pelane outlined the drawbacks in her job regarding the forest sector related information availability. Most of those included inconsistencies in the information flow in forest sector in general, as well as insufficient information form companies, lack or regular press conferences. Significant information is possible to receive only form definite sources. These were seen as obstacles for having a clear system of providing information on forest sector that would consequently enhance better understanding and coverage of the forest related issues.


As reasons for the current situation Ms. Pelane stated the underestimated role of the forest sector among general public since the market of Latvia's forest products is abroad. Another reason is the complex language used by forestry professionals. 


For media reporters it is essential to have regular and accurate information available in order to be able to operate with it at the particular moment. Also knowing the Authorities' view on different issues is important for a comprehensive coverage of the issue, which includes opinions of different stakeholders. Ms. Pelane stated that information she is receiving is credible and sufficient except that it should be more consistent and provided in more understandable language for general public. 

14. Media Relations and News Releases. Mr. Mike Hogan and Mr. Bob Burt spoke on the ways to get publicity especially focusing on the basic truths of the topic. The speakers noted the importance of considering the following factors of getting publicity - analysing the overall agenda and choosing the way the story would be told. Besides that also understanding how media works and how to better serve it; identifying target audience and minding their preferences as of the information they would be interested to receive, the most used by them communications media. Also the language in which message is delivered should be easily understandable by the audience.

15. Issues management. Mr. Mike Hogan introduced the topic both from theoretical and practical point of view. He defined issues management framework and emphasized the importance of responsibility of the entire organization in this regard. 


The participants were introduced with the procedure of defining and sorting the issues, and the respective actions to be taken to address the issues. When presenting the Issue Management Flow Chart the timely considerations, roles, and responsibilities were stressed as crucial for successful issue management. 


Following logical and repeated line, the necessary components of the issue management framework include gathering/monitoring intelligence and information, analysing the information and classifying the issue, and taking action and evaluating the results. 
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