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Supplementary meeting document

Options for Timing and Scope of Major Forest Products Markets Outputs of Work Area 1

This note is referred to in paragraphs 5-8 of TIM/EFC/WP.2/2003/3

by the UNECE/FAO Timber Branch, Geneva
	The Working Party is asked to review the market outputs. Listed here are three options, their advantages and disadvantages. The Working Party is invited to discuss these options and indicate its preference between the options (or for a combination of the options). A list of questions is provided to help guide the discussion.

The Working Party is asked to bear in mind the issues of timing (when information appears or is distributed), scope (the range and quality of information provided), the link between the various outputs and the work schedule (not all outputs can be produced at the same time).

Working Party delegates who are not familiar with the major market-related outputs are requested to liase with their national counterparts who, for example, participate in the annual Timber Committee Market Discussions.


Introduction. The secretariat is contemplating restructuring the annual analyses of forest products markets and their supporting statistical work. The options below are presented for consideration by the Working Party. Option 1 is the current production process without any changes. Option 2 produces a draft market analysis for consideration and background at the annual Timber Committee Market Discussions. Option 3 streamlines the market analysis and focuses on policy.

The secretariat’s objectives in proposing these options are for continued production in accordance to expressed user needs for accuracy, reliability, quality and timeliness. In addition, there is the expressed desire of the UNECE Executive Secretary to move all work in a more policy-related direction. The secretariat would also like to better balance the summertime workload with the available resources.

Option 2 was presented and accepted by the UNECE&FAO Team of Specialists on Forest Products Markets and Marketing (ToSFPM&M) at their September 2002 meeting, however Option 3 was not presented at that time.

Background. The production of the Forest Products Annual Market Review (FPAMR) is based on the past year’s statistics gathered annually from national correspondents via the Joint Forest Sector Questionnaire (JFSQ). The FPAMR has always been produced as a background document for the Timber Committee (TC) Market Discussions, a role confirmed in a survey of the ToSFPM&M in early 2002 and by the Strategic Review of the TC and European Forestry Commission’s (EFC) integrated programme of work in 2001. Based on forecasts for the current and next year collected via the Timber Committee Questionnaire (TCQ), the secretariat and experts make presentations and prepare a statement for adoption by the Timber Committee. The statement becomes the body of a press release and the subsequent Timber Bulletin issue number 6 titled “Forest Products Markets: Prospects for 2003”.

The ToSFPM&M, as representatives of the four
 target markets for UNECE/FAO market analyses, considered the proposed alternative production sequence. Their report states, “The Team indicated that combining the Forest Products Annual Market Review and the post-Committee market forecasting Timber Bulletin issue would have advantages of improved data quality and analysis, while not losing the comparative strength of the current Review, if draft conclusions could be presented and discussed at the annual Market Discussions. The secretariat is to prepare a proposal for consideration of the FAO/ECE Working Party on Forest Economics and Statistics in February 2003.” However since their meeting, the secretariat has advanced the third option for consideration by the Working Party.

UNECE/FAO major annual forest products market outputs

· Timber Bulletin issues: FPAMR, Forest Products Statistics and Forest Products Markets: Prospects for (next year)

· TIMBER database containing statistics provided through the JFSQ. This database provides input to the Timber Bulletin, but also to other analysis and statistical publications, by UNECE/FAO (e.g. EFSOS) and partners, e.g. FAO Yearbook of Forest Products and FAOSTAT)

· Forest products markets forecasts from the Timber Committee Questionnaire (TCQ)

· TC Market Discussion based on country market reports, TCQ forecasts and presentations by the secretariat and panel speakers

· TC market statement endorsed by the TC

· “Status of Forest Certification in the UNECE Region”, Geneva Timber and Forest Discussion Paper. (This output is currently independent of the other outputs above, and is not considered in the options described below.)

However, the present paper focuses on 3 major outputs: Forest Products Annual Market Review, Forest Products Statistics and Forest Products Markets: Prospects for (next year).
Three options are presented in more detail below and may be summarised as follows:

1. Current system. A definitive and comprehensive annual market review, with standard chapters
, of which 6 are based on JFSQ statistics, and special chapters
. It is prepared and issued as soon as possible after data is received and validated. It is a background document for the annual TC Market Discussions. The market discussions revolve around TCQ forecasts, country market statements and expert presentations resulting in an agreed market statement, which is the body of Forest Products Markets: Prospects for (next year). 

2. New option. Draft FPAMR to be produced in summer for background and discussion at the TC Market Discussions. Afterwards it would be revised and completed with the forecasts for the current and next year. The annual market review and the prospects issues of the Timber Bulletin would be merged into one issue titled “Forest Products Annual Market Analysis, 2002-2004”.

3. New option. A shorter market review issued in summer before the TC Market Discussions. The new version would have only 5 chapters
, but with reduced analysis. There would be no special chapters, only standard tables and graphs and a one-page, highlight bullet list per product. A new, separate policy publication would be produced before the Timber Committee session. The market discussions would focus on policy issues, as would the annual market statement while still incorporating significant market developments in the UNECE region. The agreed policy statement would be the body of the post-Committee issue of the Timber Bulletin.
Current resources

· Forestry officer—Marketing, full time
· Other Timber Branch professionals, periodic input
· Statistician, periodic input, but full time for FPAMR
· Secretary, periodic input, but full time for FPAMR layout
· Loaned experts, periodic input
· Paid consultants, periodic input
Current constraints
· Current secretariat resources are limited, both on the analytical and production side.

· Programme of work is determined by TC and EFC

· Data are not available from the JFSQ prior to June

· Forecasts are not available before September

· Budget fixed by UNECE and FAO, no extra-budgetary finances

	Output in 2002
	Option 1. As in 2002
	Option 2
	Option 3

	15 May – 27 June

1. Not done.
	Data collection, preparation of TIMBER database and tables for FPAMR analysis

1. TIMBER database uploaded to website
	More thorough processing, same outputs on 31 July

1. TIMBER database uploaded on 1 August
	Same process as in 2002

1. TIMBER database uploaded on 1 August

	2. 15 August

3. 7 August
	2. FPAMR uploaded to TC website

3. Draft Forest Products Statistics uploaded to TC website 
	2. Draft FPAMR (same scope) uploaded on 15 September

3. Same
	2. Shorter, policy-oriented market analysis completed and uploaded on 31 July

3. Same



	4. 23 September

5. 24-25 September

6. 27 September
	4. Country forecasts prepared

5. TC Market Discussions

6. TC Market Statement issued
	4. Same

5. Same, 7-8 October 2003

6. Same, 10 October
	4. Same

5. New output: "policy issues" paper for Timber Committee Market Discussions with one half-day session devoted to discussing policy paper

6. Same

	7. 25 November

8. Not done.
	7. Forest Products Markets: Prospects for 2003 uploaded to TC website.

8. Forest Products Statistics printed
	7. Forest Products Annual Market Analysis, 2002-2004 uploaded on 1 December.

8. Forest Products Statistics printed 1 October
	7. Forest Products Markets: Prospects for 2004 uploaded 1 November

8. Forest Products Statistics printed 1 October

	
	
	
	9. Former standard and special chapters of FPAMR produced in Geneva Timber and Forest Discussion Paper series by 31 December


	Changes Proposed
	Option 1. Changes Proposed
	Option 2. Changes Proposed
	Option 3. Changes Proposed

	
	Not applicable
	1. Produce draft, not final, FPAMR as for basis of TC Market Discussions

2. New Forest Products Annual Market Analysis, 2002-2004 finalized after TC Market Discussions incorporating draft FPAMR, national market statements and forecasts and market discussion outcomes

3. Timing altered accordingly
	1. Reduced FPAMR in 5 chapters. The reduced FPAMR would include a one-page highlight bullet point list, standardized tables and standardized graphs.

2. Issue remaining standard and special chapters from former version of FPAMR by end of year in Discussion Paper series.

3. New secretariat-written, short market policy issues paper circulated as a basis for TC Market Discussions and policy-oriented statement. This new publication to be based on TIMBER database, shorter FPAMR and forecasts, plus ideas to be invited from countries, plus any Discussion Papers issued.

4. New TC Market Discussions format: 1 day market expert presentations and ½ day policy discussion.

5. Approved TC market statement to incorporate the policy discussion and be issued after session.

6. Post-Committee issue of Timber Bulletin to include policy-oriented market statement and forecast tables.

	Advantages
	Option 1. Advantages
	Option 2. Advantages
	Option 3. Advantages

	
	1. Recognised standard FPAMR, continually improved

2. Comprehensive coverage of primary and secondary forest products markets. Includes all major market sectors plus selected other topics

3. FPAMR has extensive statistical tables and graphics

4. Comprehensive coverage of UNECE region

5. Earliest available, comprehensive market analysis

6. FPAMR issued on time before TC session

7. Recognized international forum at TC Market Discussions

8. Professional appearance

9. Non-resource intensive production of Forest Products Markets Prospects
10. Secretariat and drafting committee produce agreed statement of situation and outlook, based on national forecasts and reports, FPAMR and TC Market Discussions

11. Forest Products Markets: Prospects for 2003 is recognized compilation of information from TC Market Discussions.
	1. Improved data quality

2. Improved analytical quality

3. More comprehensive analysis in final version incorporating forecasts and outcomes of TC Market Discussions

4. Fuller use of all sources of information currently collected

5. Endorsed by UNECE&FAO Team of Specialists on Forest Products Markets and Marketing

6. Reduces summertime overload through longer production cycle and no need to produce final publication before TC session

7. Strengthens annual flagship publication

8. Draft prepared for TC Market Discussion, allowing more impact on final content

9. Incorporates national forecasts and reports

10. Reduced dependence on printing department’s schedule

11. Maintains translation of all analytical documents into French and Russian
	1. More policy orientation

2. Smaller outputs

3. Could raise Timber Committee visibility in policy spheres

4. More even workflow throughout year

5. More suited to government needs

6. Main data and findings out faster

7. Same annual resources required as now

8. Reduced dependence on printing department’s schedule

9. Flexibility for non-statistics driven chapters of FPAMR as no deadlines


	Disadvantages
	Option 1. Disadvantages
	Option 2. Disadvantages
	Option 3. Disadvantages

	
	1. Secretariat overload during summertime production

2. Little TC discussion of FPAMR, national market reports and forecasts

3. Weak policy dimension

4. Other elements of work programme receive proportionally less effort than the FPAMR

5. Continual problems in printing on time

6. Translations late

7. No incorporation of country market statements


	1. Extra period of analysis after TC session

2. Possible lack of additional non-secretarial resources

3. Analysis of previous year’s market situation is delayed

4. Multiple data sources, e.g. JFSQ and TCQ for same publication

5. Unclear exactly how easily backward looking analysis of previous year will be combined with forecasts

6. Continual problems in printing on time
7. Translations will continue to be late
8. Elimination of Forest Products Markets Prospects as a separate publication

	1. No comprehensive product coverage in one FPAMR publication

2. Delay in first year in creating automated production of tables and graphs from TIMBER database

3. Policy discussion more difficult to organize than market experts discussions

4. De-emphasizes quantitative market forecasts

5. Does not make full use of country market statements

6. Could lose current industry clients at TC Market Discussions

7. Could lose current readers of FPAMR and Forest Products Markets Prospects
8. Not presented yet to UNECE&FAO Team of Specialists on Forest Products Markets and Marketing

9. Some former special chapters would be issued later, not linked to the policy paper or the TC Market Discussions

10. Former FPAMR special and standard chapters not based on TIMBER database no longer translated into French and Russian


Some major questions on which the Working Party may wish to provide guidance to the secretariat are as follows:

1. What is the relative importance of topicality and breadth of scope?  Is it preferable to issue a draft FPAMR (draft or final) in early summer, or a longer, more authoritative publication in autumn or winter?

2. Should the secretariat output aim to analyse trends, i.e., finding causal relations and interactions, or only to describe them (true analysis requires more time and resources)?  Are the quality and methods of the existing statistics-dependent chapters of the current FPAMR still adequate and appropriate for the different user groups?

3. How important and useful are the “special chapters” of the Annual Review to the different user groups? Is it important that they appear in the FPAMR, or could they be issued separately, e.g. as occasional Geneva Timber and Forest Discussion Papers?

4. How important is the visual quality of the FPAMR, as achieving the present level uses significant time and resources?

5. Should the Timber Committee Market Discussions be focused on:

a. Market developments?

b. Preparation and analysis of a quantified market forecast?

c. Topical and interesting themes not closely linked to the quantitative analysis? or

d. Policy issues?

6. If the TC Market Discussions focus on topical themes or policy issues, do the quantitative forecasts still have value separate from the discussions?

7. How useful for the different user groups, including governments and trade/industry, is the carefully negotiated market statement
, which puts high demands on the secretariat, the drafting committee and the translation and reproduction services during the TC session.

8. Many of the national market statements are excellent topical and analytical documents, however they have more potential for use in the market discussions or the market statement. Unfortunately, some countries provide no statement or a rather weak one. Assuming the national market reports and forecasts are to continue, how can we ensure full synergy between the national statements and the other parts of the process? And how can we raise the quality of the weaker statements?

9. At present, the FPAMR is issued as a “background document” for the TC Market Discussions and linked to the discussions through the introduction of each market sector’s discussion. How closely linked should the secretariat analysis of recent trends, notably in the FPAMR (either final or draft), be to the Committee’s discussions of the market outlook?

10. As a first attempt, chapter 1 of the FPAMR 2001-2002 had a section on policy implications of market developments. How could a stronger policy dimension be introduced into both the FPAMR and the TC Market Discussions, as urged by the UNECE Executive Secretary?

Delegations are invited to respond to all these questions and indicate their preferences. They are also asked to bear in mind the needs of countries and user groups not directly participating in the Working Party session.
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�  Market analysis target groups: 1. governments, e.g. TC delegates; 2. forest products institutions, e.g. market analysts; 3. trade associations and their members; 4. universities, i.e. faculty researchers and students.


�  In 2002 the standard chapters were: 1. overview, 2. economic background, 6. wood raw materials, 7. sawn softwood, 8. sawn hardwood, 9. panels, 10. paper, paperboard and woodpulp, 11. certified forest products, 12. value-added forest products and 13. tropical timber. Chapters 1, 6, 7, 8, 9 and 10 are based on the JFSQ statistics.


�  Special chapters in 2002 were: 3. (topical issue leading into keynote presentation at TC Market Discussions) “Market Effects of Wood Promotion”, 4. (UNECE region country’s market focus) Turkey’s Forest Products Markets”, and 5. (non-UN ECE region country’s market focus) “Chile’s Forest Products Markets”.


�  1. wood raw materials, 2. sawn softwood, 3. sawn hardwood, 4. panels, 5. paper, paperboard and woodpulp


�  When the process was started, in the late 1940s, very little public information on markets was available, so the Committee statement was very influential.  Now however, at least in advanced markets, there is a wide range of trade journals and analysis by associations or consultants, some of restricted access, some easily available.





�  The UNECE&FAO Team of Specialists on Forest Products Markets and Marketing addressed this problem and is proposing to analyse the reports, and to solicit better uniformity.
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