Annual progress report

	I. Project title


	Strengthening national capacity in most vulnerable UNECE countries for sustainable development of statistics


	II. Project DA code


	14/15AD; ROA-286-9; IMIS: 3026

	III. Executing entity


	United Nations Economic Commission for Europe (UNECE)

	IV. Reporting period covered


	01/15 – 12/15

	V. Financial Implementation rate 

(in % of the total budget)


	32 % 


VI. Summary of achievements to date

The final draft of the Generic Statistical Law was presented to the countries during the 10th SPECA Project Working Group on Statistics, on 1-4 December 2015, in Bishkek, Kyrgyzstan. The draft Law was well supported by the beneficiary countries. The countries emphasized the need to have the Generic Statistical Law, endorsed as a sub-regional recommendation at the Conference of European Statisticians. This will ensure having a strong reference tool for the revision of statistical legislation in these countries. As follow up the Law was included on the agenda of the 2016 Conferences of European Statisticians. Back to back with the 10th SPECA Project Working Group on Statistics in Bishkek, a national workshop for Kyrgyzstan to promote the implementation of global assessment recommendations and to support the National Committee on Statistics in the revision of the Law on Statistics was held on 4 December 2015. The meeting promoted discussion between the representatives from the National Committee on Statistics, the National Bank of Kyrgyzstan, the Ministry of Finance and other stakeholders. The workshop increased the levels of knowledge and raised awareness among the government agencies of the recommendations from the global assessment as well as the follow-up actions for the implementation of these recommendations within the members of the national statistical system of Kyrgyzstan. 
Implementing the 2008 version of the system of national accounts (2008 SNA) is a major challenge to all statistical offices. A sub-regional workshop on the Implementation of the 2008 SNA: Institutional arrangements and harmonization of key macroeconomic statistics was organized on 6-8 May 2015 in Istanbul, Turkey. The workshop increased understanding on key issues identified in Global Assessments, namely enhanced quality and coherence of macro-economic statistics ( NA, GFS and BoP
) and improved coordination among major producers (National Statistical Offices, Ministries of Finance, National Banks)It also increased the capacity of the countries to support implementation of 2008 SNA (System of National Accounts) in eight beneficiary countries  of the project (Armenia, Georgia, Moldova, Kyrgyzstan, Tajikistan, Turkmenistan, Ukraine, Uzbekistan). 
Two new international guidelines were developed and translated into Russian (Statistical Business Register, Guide on Global Production). The national workshops planned for 2016-2017 will support the future implementation of the global assessment recommendations link to the economic statistics.A sub-regional Seminar on the implementation of the System of Environmental- Economic Accounting (SEEA) was organised on 14-15 October 2015, Geneva, Switzerland. The capacity of eight beneficiary countries of the project (Armenia, Georgia, Rep. Moldova, Kyrgyzstan, Tajikistan, Turkmenistan, Ukraine, Uzbekistan) was enhanced in implementing recommendations from Global Assessments, specifically related to  the development of high quality and internationally comparable environmental indicators and statistics and adaptation of the latest internationally agreed methodologies, standards, recommendations among users). The week after the seminar, the hands-on training on the implementation of the SEEA was organised in Minsk in cooperation with UNECE, by European Free Trade Association (EFTA). The training course resulted in increased levels of knowledge on populating physical energy flow accounts and awareness of the links with IEA energy balances. In addition, participants formulated concrete actions needed to address data gaps and data shortcomings. 
The national workshops planned for 2016-2017 will support the future implementation of the SEEA.
VII. Review of performance indicators and activities 

Table 1 – Review of Performance Indicators

	Expected Accomplishment


	Indicator of achievement (T0)


	Indicator of achievement (T1)


	Comments



	EA1

Recommendations from Global Assessments (GAs) are endorsed by relevant national authorities and incorporated into the multiyear (strategic) and annual (operational) statistical programmes of work.
	Number of target countries that have integrated the recommendations of Global Assessments into the strategic statistical programmes and, where relevant, the National Strategy for the Development of Statistics (NSDS).
	Five beneficiary counties integrated recommendations of Global Assessments into the strategic statistical programmes
	Five beneficiary countries  (namely: Armenia, Georgia, Moldova, Kyrgyzstan, Ukraine) integrated the Global Assessments recommendations into their National Strategies for the Development of Statistics, developed by the World Bank (WB), jointly with national statistical authorities and ECE.

	EA2

Strengthened capacities to build sustainable statistical production processes that are supported by sufficient organisational structures.
	Number of national statistical production processes modernized in target countries.
	The progress was made in in eight beneficiary countries of the project (Armenia, Georgia, Moldova, Kyrgyzstan, Tajikistan, Turkmenistan, Ukraine, Uzbekistan) in the modernization of statistical production processes. 
	The sub-regional workshop, the 10th SPECA meeting strengthened the capacity of the beneficiary countries to implement o the Global Assessment recommendations in the field of modernisation though the implementation of the GSBPM (Generic Statistical Business Process Model) and other standards related to the modernization of production of official statistics.

	EA3

Increased capacity of national statistical offices to produce and disseminate internationally comparable statistics
	Increased volume of internationally comparable statistics (data), including methodological notes and quality reports (metadata) that are available on the respective national statistical websites of target countries.
	With the support of the project eight countries increased volume of internationally comparable statistics.  
	Three of the beneficiary countries (namely: Kyrgyzstan, Georgia, Armenia) have improved skills to disseminate and communicate statistics though their web-based tools. Remaining countries made good progress in their web-based communication. However, additional financial resources are needed to set up on their websites interactive statistical databases.


Table 2 – Review of Completed Activities

	Activities


	Comment



	A1
8 advisory missions to assist national statistical authorities of beneficiary countries in the formulation and inclusion of the recommendations in their respective statistical programmes of work
	Advisory missions to Ukraine, Armenia, and Kyrgyzstan on the implementation of the recommendations from the global assessment and their incorporation into the statistical work programmes. The advisory missions were held back to back with the capacity building events organised in these countries.  UNECE staff provided advice to the national statistical offices of these countries on the formulation and inclusion of the recommendations in their respective statistical programmes of work. 


	A2
4 sub-regional workshops/training seminars to promote the exchange of good practices and experience among the target countries in implementing the UN Fundamental Principles and rationalizing (streamlining) the production and dissemination of official statistics.
	6-8 May 2015, Istanbul, Turkey: Workshop on the implementation of 2008 SNA 

The workshop increased understanding on key issues identified in Global Assessments, namely enhanced quality and coherence of macro-economic statistics ( NA, GFS and BoP
) and improved coordination among major producers (National Statistical Offices, Ministries of Finance, National Banks)It also increased the capacity of the countries to support implementation of 2008 SNA (System of National Accounts) in eight beneficiary countries  of the project (Armenia, Georgia, Moldova, Kyrgyzstan, Tajikistan, Turkmenistan, Ukraine, Uzbekistan). 

14-15 November 2015, Geneva, Switzerland: SEEA implementation for EECCA countries followed by the training session on the SEEA, November 2015 in Minsk, Belarus 2015. The capacity of eight beneficiary countries of the project (Armenia, Georgia, Rep. Moldova, Kyrgyzstan, Tajikistan, Turkmenistan, Ukraine, Uzbekistan) was enhanced in implementing recommendations from Global Assessments, specifically related to  the development of high quality and internationally comparable environmental indicators and statistics and adaptation of the latest internationally agreed methodologies, standards, recommendations among users).
16-17 April 2015, Kiev, Ukraine: 1st meeting of the Editorial Board (group of experts) to develop the Generic Statistical Law for EECCA countries (GSL), in line with the UN Fundamental Principles of Official Statistics. The first draft GSL was discussed article by article during the Editorial Board meeting. The draft GSL is a comprehensive document that thoroughly reflects the recommendations of Global Assessments conducted in EECCA countries and takes into account the environment and general circumstances in the region. 

19-21 August 2015, Yerevan, Armenia: 2nd meeting of the Editorial Board to finalize the Generic Statistical Law for EECCA countries (GSL). The Law finalised, and it was decided that the Law will be submitted will be consulted with beneficiary countries at the 10th SPECA working group meeting in Bishkek.
1-3 December 2015, Bishkek, Kyrgyzstan: 10th SPECA jointly with the UNDA 9th tranche project: Modernization of official statistics and presentation of the final draft of the Generic Statistical Law to the beneficiary countries. The draft Law was well supported by the beneficiary countries. The countries emphasized the need to have the Generic Statistical Law, endorsed as a sub-regional recommendation at the Conference of European Statisticians. This will ensure having a strong reference tool for the revision of statistical legislation in these countries. As follow up the Law was included on the agenda of the 2016 Conferences of European Statisticians

	A3
16 national workshops/training seminars combined with advisory missions to assist target countries in building sustainable capacities for collecting, processing, analysing and disseminating internationally comparable statistics, including set-up and maintenance of online dissemination databases and user-friendly data extraction software.
	4 December 2015, Bishkek, Kyrgyzstan: National workshop with the representatives of the national statistical system of the Republic of Kyrgyzstan, to strengthen the modernization of official statistics, the legal and institutional framework based on the recommendation from global assessment. 
This was the first national workshop, the remaining 15 national workshops will be conducted in 2016-2017 (see table 5 below).

	A1-3
At the end of the project, 8 advisory missions to beneficiary countries to conduct follow-up assessments of progress made and to identify remaining gaps.
	The advisory missions are planned for end of 2016; and for 2017. By this time, Statistical division will have new regional adviser that will conduct these advisory missions. 


VIII.CHALLENGES/PROBLEMS ENCOUNTERED so far

Table 3 – Challenges and actions

	Description of challenge
	Action(s) taken to solve the issue, if any



	Vacant post of the Regional Adviser on Statistics
The post of the Regional Adviser is vacant since March 2015. The hiring process is complex and takes time. In meantime, the Director of the Division acts as the Regional Adviser and follow-up on the activities related to the project.
	The hiring process should be finished soon and the new Regional Adviser is expected to be appointed by March/April 2016.

	Fall 2016, Tbilisi, Georgia 2015: Workshop and advisory mission(AM) on the use of administrative data for the measurement of migration was postponed due to the resignation of the P3 staff, the expert on the migration statistics. 
	A temporary replacement was hired, while waiting the permanent post to be filled. The meeting was rescheduled for Spring 2016.

	Uzbekistan has not yet conducted a Global Assessment 
The Global Assessment is a prerequisite for full participation in the project.


	Uzbekistan was strongly encouraged to request a Global Assessment at the High-Level Workshop for EECCA countries (June 2015 , Riga). A national workshop is being planned with UNDP for the first half 2016 in Uzbekistan. The aim would be to promote the benefit of the Global Assessment Report. 


IX.SUPPLEMENTARY FUNDING

Table 4 – Financial Leveraging

	Donor
	Purpose
	Amount raised 

	
	
	Cash (USD)
	In-Kind

	EFTA
	Co-organising and co-financing sub-regional and national activities:

- to increase number of organised activities, under A2 and A3; 
- to enhance number of achieved indicators;

	
	In kind contribution to finance travel and subsistence cost for participants, experts/consultants to plan sub-regional and national activities were leveraged. Estimated amount of 120,000 USD in 2016.

	Eurostat
	Co-organising the sub-regional activities: 

- to increase number of organised activities, under A2 and A3; 

- to enhance number of achieved indicators;


	
	In-kind.

	Eurasian Economic Commission (EEC)
	During the 10th SPECA Project Working on Statistics, the Eurasian Economic Commission (EEC) expressed its interest in the Generic Statistical Law for EECCA countries and its support to the future implementation in the member  countries of the EEC. The  confirmation is expected in the first quarter 2016.
	
	In kind. 


X.REVISIONS

Not applicable.
XI.WORK PLAN FOR REMAINING ACTIVITES

Table 5 – Remaining activities

	Remaining Activities
	Start date
	Date of completion

	A1

8 advisory missions to assist national statistical authorities of beneficiary countries in the formulation and inclusion of the recommendations in their respective statistical programmes of work.

	Spring 2016, Tbilisi, Georgia: review recommendations from the global assessments and their inclusion in the statistical programme. 
1st half 2016, Kiev, Ukraine: review recommendations from the global assessments and their inclusion in the statistical programme. 


	2016



	A2

4 sub-regional workshops/training seminars to promote the exchange of good practices and experience among the target countries in implementing the UN Fundamental Principles and rationalizing (streamlining) the production and dissemination of official statistics.
	27-29 April 2016, Conference of European Statistician, Paris, France: 1 day national workshop for the beneficiary countries back to back with the Conference of European Statistician (CES) to assess the needs in the implementation of the recommendations from the Global Assessments. Special focus on the Generic Statistical Law, which was developed in 2015, and presented at the 10th SPECA Project Working Group in Bishkek. 
May 2016, Geneva, Switzerland: Migration Statistics – the use of administrative data to measure migration
May 2016, Geneva, Switzerland: 
Expert Group Meeting on National Accounts - Special session for EECCA countries
September 2016, Warsaw, Poland:
Human Resources management and Training in Statistical Offices
September 2016,   Netherlands or Geneva (tbc): 
Meeting on Data Collection and Statistical Communication
	2016

	A3

16 national workshops/training seminars combined with advisory missions (AM) to assist target countries in building sustainable capacities for collecting, processing, analysing and disseminating internationally comparable statistics, including set-up and maintenance of online dissemination databases and user-friendly data extraction software.
	Spring 2016, Tbilisi, Georgia: Workshop and advisory mission(AM) on the use of administrative data for the measurement of migration

 - possibility to conduct  two similar national workshops in other countries, based on request expressed at the sub-regional workshop on the Use of administrative data to measure migration, May 2016, Geneva, Switzerland, or as follow-up to the workshop. 

1st half of 2016, Yerevan, Armenia: National workshop to support the implementation of the Generic Statistical Business Process Model (GSBPM)

2016, Bishkek, Kyrgyzstan: Support the revision of the national law on Statistics based on the Generic Statistical Law for EECCA countries
2016, Tashkent, Uzbekistan: National workshop targeting the representatives of the national statistical system, increase the knowledge of the benefit of the global assessment report and future support for the development of the national statistical system towards the internationally agreed goals. 
2016, Georgia (TBC) and another country in the region: Two national workshops to support the implementation of the System of Environment-Economic Accounts (SEEA)

2016: countries to be confirmed: Two national workshops to support the implementation of the PC Axis software in order to assist the setting-up and maintenance of online dissemination databases and user-friendly data extraction software.
2016-2017: countries to be confirmed (e.g. Georgia, Tajikistan, Ukraine, Armenia): National workshops in the domain of the economic statistics (e.g. national accounts, business register). The countries expressed large interest in the support of the global assessment recommendations. The activities in economic domain will be planned for 2016-2017, based on the countries request formulated during the Special session for transition economies, May, Geneva 2016. 
	2016 - 2017

	A1-3

At the end of the project, 8 advisory missions to beneficiary countries to conduct follow-up assessments of progress made and to identify remaining gaps.
	One per beneficiary country, planned for 2017.
	2017


XII.ADDITIONAL INFORMATION 

· Some of the planned national and sub-regional activities were postponed due the fact that the post of the Regional Adviser became vacant as of March 2015. 
· The Generic Statistical Law was used as a working title. On the request of the countries, the title will be modified to “Generic Law on Official Statistics”. 

XIII.financial information (in US $) - (provisional due to UMOJA implementation)
	Object Class
	Description
	A. Budget/Allotment
	B. Actual disbursements
	C. Commitments outstanding
	D. Total Expenditure
	E. Balance Remaining
	F. Revisions to allotments           (if any)
	G. Explanations to revisions

	
	
	
	
	
	
	
	
	

	602
	General Temporary Assistance
	 
	43,000 
	42,157 
	0 
	42,157 
	843 
	 
	

	604
	Consultants and Expert Groups
	0111-Int. consult.:
	18,000 
	11,000 
	2,000 
	2,000 
	16,000 
	 
	

	
	
	0140-Nat./reg. consult.:
	31,000 
	0 
	0 
	0 
	31,000 
	 
	

	
	
	2601-Consult. travel:
	32,000 
	11,207 
	868 
	12,075 
	19,925
	 
	

	
	
	2602-Expert Group (travel):
	0 
	0 
	0 
	0 
	0 
	 
	

	608
	Travel of staff
	 
	72,000 
	18,868 
	   1,121 
	19,989 
	52,011 
	 
	

	612
	Contractual services
	 
	25,000 
	0 
	4,365
	4,365 
	20,635 
	 
	

	616
	Operating expenses
	 
	6,000 
	534
	5,900 
	6,434 
	434 
	 
	

	618
	Supplies, Materials etc.
	 
	40,000 
	0 
	0 
	0 
	40,000 
	 
	

	621
	Fellowships, grants and contributions
	7202 - Workshops:
	268,000 
	69,450 
	7,588 
	77,037 
	190,963 
	 
	

	
	
	7203 - Study Tours: 
	0 
	0 
	0 
	0 
	0 
	 
	

	 
	Total
	 
	535,000 
	153,216 
	19,841 
	173,057 
	361,943 
	 
	


	Implementation rate (%)

32.3 %
	=  Expenditure (D)/Budget (A)

361,943/535,000


� SNA – National Accounts ; GFS – Government Finance Statistics ; BoP – Balance of Payment.


� SNA – National Accounts ; GFS – Government Finance Statistics ; BoP – Balance of Payment.
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