9TH TRANCHE UNITED NATIONS DEVELOPMENT ACCOUNT PROJECT

ANNUAL PROGRESS REPORT 
PROJECT “STRENGTHENING NATIONAL CAPACITY IN MOST VULNERABLE UNECE COUNTRIES FOR SUSTAINABLE DEVELOPMENT OF STATISTICS”
	I. Project title


	Strengthening national capacity in most vulnerable UNECE countries for sustainable development of statistics


	II. Project DA code


	14/15AD; ROA-286-9; IMIS: 3026

	III. Executing entity


	United Nations Economic Commission for Europe (UNECE)

	IV. Reporting period covered


	August – December 2014

	V. Financial Implementation rate 

(in % of the total budget)


	18 % 


VI. Summary of achievements to date

Project implementation started in the second half of 2014. First advisory mission and one day national workshop were organised in Kyrgyzstan in October 2014. This mission responded to the country request to follow-up on implementation of recommendation from the Global Assessment (GA) of National Statistical System of Kyrgyzstan. UNECE provided support to the revision of the Law on State Statistics (LSS) in order to bring the scope and the institutional framework of official statistics fully in line with the UN Fundamental Principles of Official Statistics.
The first sub-regional workshop was organised on 10-11 December 2014 in Almaty, Kazakhstan to introduce the project, and to discuss its objectives, the implementation strategy and the monitoring tools with the beneficiary countries. The meeting also allowed participants to share ideas and current good practices in implementing recommendations provided in respective Global Assessments reports and express needs for specific technical support to be delivered in the framework of the project. The beneficiary countries were encouraged to send a request for support in implementation of five specific global assessment recommendations. Multilateral and bilateral partners were invited to contribute to the first sub-regional workshop. 
Based on request for support for developing statistical laws from the beneficiary countries (namely: Armenia, Kyrgyzstan, Tajikistan and Ukraine), UNECE launched the work on the Generic Statistical Law (GSL). It was agreed that GSL will be prepared as for EECCA countries. For each proposed article, it will provide clear explanations and links to the UN Fundamental Principles of Official Statistics (UN-FPs) adopted by the UN General Assembly in 2014.
Comments/ recommendations from the UNECE (respective subprogramme/ Project Management Unit) 

The project started later than expected/ in the second part of 2014. Core project activities will be delivered in 2015-2017.
VII. Review of performance indicators and activities 

Table 1 – Review of Performance Indicators

	Expected Accomplishment


	Indicator of achievement (T0)


	Indicator of achievement (T1)


	Comments



	EA1

Recommendations from Global Assessments (GAs) are endorsed by relevant national authorities and incorporated into the multiyear (strategic) and annual (operational) statistical programmes of work.
	Number of target countries that have integrated the recommendations of Global Assessments into the strategic statistical programmes and, where relevant, the National Strategy for the Development of Statistics (NSDS).
	
	The project started in the second part of 2014. It is too early to assess progress on this indicator. 

	EA2

Strengthened capacities to build sustainable statistical production processes that are supported by sufficient organisational structures.
	Number of national statistical production processes modernized in target countries.
	
	The project started in the second part of 2014. The advisory mission and activities are planned for 2015-2017.  It is too early to assess progress on this indicator.

	EA3

Increased capacity of national statistical offices to produce and disseminate internationally comparable statistics
	Increased volume of internationally comparable statistics (data), including methodological notes and quality reports (metadata) that are available on the respective national statistical websites of target countries.
	
	Project started in the second part of 2014. The activities are planned for 2015-2017.  It is too early to assess progress on this indicator.


Table 2 – Review of Completed Activities

	Activities


	Comment



	A1
8 advisory missions to assist national statistical authorities of beneficiary countries in the formulation and inclusion of the recommendations in their respective statistical programmes of work
	2014: Advisory mission and one day national workshop were organised in Kyrgyzstan. 

Other activities are planned for 2015-2017 (see Table 5). 

	A2
4 sub-regional workshops/training seminars to promote the exchange of good practices and experience among the target countries in implementing the UN Fundamental Principles and rationalizing (streamlining) the production and dissemination of official statistics.
	First sub-regional was  organized  in Almaty, Kazakhstan on  10-11 December 2014

Other activities are planned for 2015-2016-2017. (see Table 5)


	A3
16 national workshops/training seminars combined with advisory missions to assist target countries in building sustainable capacities for collecting, processing, analysing and disseminating internationally comparable statistics, including set-up and maintenance of online dissemination databases and user-friendly data extraction software.
	Activities planned for 2015-2016-2017 will be based on discussions at the first sub-regional workshop on the implementation of recommendations from the global assessments held in Almaty on 10-11 December 2014. (see Table 5)

	A1-3
At the end of the project, 8 advisory missions to beneficiary countries to conduct follow-up assessments of progress made and to identify remaining gaps.
	All are planned for 2016-2017.


VIII.CHALLENGES/PROBLEMS ENCOUNTERED so far

Table 3 – Challenges and actions

	Description of challenge
	Action(s) taken to solve the issue, if any



	UNDA fund available only late in 2014
The UNDA allotment was available only in April 2014. Availability of funds in January 2014 would have allowed better implementation of the project. 


	

	Working jointly with UNDP

UN rules allow only two options for logistics of a workshop. The first is procurement which represents high administrative burden and therefore, it is not suitable for the UNDA project activities.

The second option is to work jointly with UNDP. However, in the case of the sub-regional workshop, the support of the UNDP Kazakhstan liaison office in Almaty was limited only to processing the payments. All other logistics had to be organised by UNECE.

	

	Non-participation of Turkmenistan  in the sub-regional workshop in Almaty, Kazakhstan 
The representatives of Turkmenistan confirmed his participation just a week before the event.  Due to his late confirmation, it was impossible to ensure his participation.

	UNECE sent several reminders to the Statistical Office of Turkmenistan. These emails were copied also to the UNDP Resident Coordinator in Turkmenistan and the representative of the Permanent Mission of Turkmenistan to the United Nations Office in Geneva.

	Uzbekistan has not yet conducted a Global Assessment 
The Global Assessment is a prerequisite for full participation in the project.


	Uzbekistan was encouraged to request a Global Assessment at the sub-regional workshop in Almaty, Kazakhstan.


IX.SUPPLEMENTARY FUNDING

Table 4 – Financial Leveraging

	Donor
	Purpose
	Amount raised 

	
	
	Cash (USD)
	In-Kind

	EFTA
	Co-organising and co-financing sub-regional and national activities:

- to increase number of organised activities, under A2 and A3; 
- to enhance number of archived indicators;
- to finance one expert to work on the Generic Statistical Law.

	
	In kind contribution to finance travel and subsistence cost for participants, experts/consultants to plan sub-regional and national activities were leveraged. Estimated amount for 2015-2016 is USD 230,000.

	Eurostat
World Bank

Turkstat
Rosstat
	In the first sub-regional meeting (in December 2014, in Almaty, Kazakhstan), these organizations committed to support the project activities. A confirmation is expected in the first quarter 2015.
	
	In kind


X.REVISIONS

Not applicable.
XI.WORK PLAN FOR REMAINING ACTIVITES

Table 5 – Remaining activities

	Remaining Activities
	Start date
	Date of completion

	A1

8 advisory missions to assist national statistical authorities of beneficiary countries in the formulation and inclusion of the recommendations in their respective statistical programmes of work.

	2nd half 2015: Advisory mission to Kyrgyzstan. Pilot implementation of the Generic Statistical Law.  Possible similar missions to Armenia, Tajikistan, Ukraine.

2016: advisory mission following a request from the beneficiary countries. 


	2016



	A2

4 sub-regional workshops/training seminars to promote the exchange of good practices and experience among the target countries in implementing the UN Fundamental Principles and rationalizing (streamlining) the production and dissemination of official statistics.
	May 2015, Istanbul, Turkey: Workshop on the implementation of 2008 SNA 
November 2015, Geneva, Switzerland : SEEA implementation for EECCA countries jointly with OECD/UNECE Seminar on SEEA
Fall  2015, Turkmenistan:

High-level seminar on e-data collection (Turkmenistan)

Spring 2016, Geneva, Switzerland: 
Expert Group Meeting on National Accounts - Special session for Transition Economies
2016

Human Resources management and Training in Statistical Office 
	2016

	A3

16 national workshops/training seminars combined with advisory missions (AM) to assist target countries in building sustainable capacities for collecting, processing, analysing and disseminating internationally comparable statistics, including set-up and maintenance of online dissemination databases and user-friendly data extraction software.
	Fall 2015, Tbilisi, Georgia 2015: Workshop and advisory mission(AM) on the use of administrative data for the measurement of migration
2016-2017:
2 beneficiary  countries to be identified: 

Workshop and AM of the use of administrative data for the measurement of migration 
2015-2017:

Other workshop/training seminar and AM to be identified following the request from the countries and outcome of the first sub-regional workshop (a kick-off of the project).


	2017

	A1-3

At the end of the project, 8 advisory missions to beneficiary countries to conduct follow-up assessments of progress made and to identify remaining gaps.
	Planned for 2016
	2017


XII.ADDITIONAL INFORMATION 

UNECE developed a Confluence Wiki page to enhance the project’s visibility and to support communications concerning its objectives, activities and results for the beneficiary countries and partner organizations. The access to the page is restricted under a user account for the moment. During the first half of 2015, UNECE will create a list of focal points in each organization of beneficiary countries with an access account. (link:http://www1.unece.org/stat/platform/display/UNDA9/Strenghening+national+capacity+in+the+most+vulnerable+UNECE+countries+for+the+sustainable+development+of+statistics, the access account for partner organization can be requested on statcoop@unece.org)
.

XIII.financial information (in US $)
	Object Class
	Description
	A. Budget/Allotment
	B. Actual disbursements
	C. Commitments outstanding
	D. Total Expenditure
	E. Balance Remaining
	F. Revisions to allotments           (if any)
	G. Explanations to revisions

	
	
	
	
	
	
	
	
	

	602
	General Temporary Assistance
	 
	43,000 
	29,077 
	0 
	29,077 
	13,923 
	 
	 

	604
	Consultants and Expert Groups
	0111-Int. consult.:
	18,000 
	0 
	2,000 
	2,000 
	16,000 
	 
	 

	
	
	0140-Nat./reg. consult.:
	31,000 
	0 
	0 
	0 
	31,000 
	 
	 

	
	
	2601-Consult. travel:
	32,000 
	2,123 
	811 
	2,934 
	29,066 
	 
	 

	
	
	2602-Expert Group (travel):
	0 
	0 
	0 
	0 
	0 
	 
	 

	608
	Travel of staff
	 
	72,000 
	11,510 
	1,815 
	13,325 
	58,675 
	 
	 

	612
	Contractual services
	 
	25,000 
	0 
	0 
	0 
	25,000 
	 
	 

	616
	Operating expenses
	 
	6,000 
	424 
	0 
	424 
	5,576 
	 
	 

	618
	Supplies, Materials etc.
	 
	40,000 
	0 
	0 
	0 
	40,000 
	 
	 

	621
	Fellowships, grants and contributions
	7202 - Workshops:
	268,000 
	38,229 
	10,472
	48,701 
	219,299 
	 
	 

	
	
	7203 - Study Tours: 
	0 
	0 
	0 
	0 
	0 
	 
	 

	 
	Total
	 
	535,000 
	81,363
	15,098 
	96,461 
	438,539 
	 
	 


	Implementation rate (%)

18.03 %
	=  Expenditure (D)/Budget (A)

96 461/535 000
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