	[image: image1.wmf]
	UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE


UNDA 7th TRANCHE

12-13AB PROMOTING ENERGY EFFICIENCY INVESTMENTS FOR CLIMATE CHANGE MITIGATION AND SUSTAINABLE DEVELOPMENT
ANNUAL PROGRESS REPORT 2012

JANUARY 2013

ANNUAL DEVELOPMENT ACCOUNT PROGRESS REPORT

COVER PAGE: 

PROJECT TITLE: Promoting Energy Efficiency Investments for Climate Change Mitigation and Sustainable Development
PROJECT DURATION: 2012-2014
REPORTING PERIOD COVERED: January-December 2012
FINANCIAL IMPLEMENTATION RATE (in % of the total budget as per annex 1 figures)8%.
SUMMARY OF IMPACT: A number of activities have been prepared and/or conducted:
· ESCWA: organized a Regional Training on Technical & Economic Aspects for Developing Energy Efficiency (EE) Investment projects;

· ECLAC: three countries were selected to undertake the national case studies - Brazil, El Salvador and Uruguay. First drafts of the case studies are in the process of being reviewed before the publication of the final versions;
· ECA: held project inception meeting with the North Africa region national institution and implementing partner, ADERREE and other relevant organization to develop terms of reference for the country case studies; three countries were selected to undertake the national case studies - Morocco, South Africa and Ghana. A study on innovative financing mechanisms for clean energy in Africa with emphasis on energy efficiency and energy mix was produced and presented in the All African Energy Week;
· ESCAP: preparation of two regional trainings (curriculum, content, terms of reference for training facilitator) in project development, finance and business planning to be conducted in cooperation with UNECE;  Terms of reference for national case studies have been prepared; 
· ECE: three countries were selected to undertake the national case studies – Georgia, Montenegro, and Tajikistan. Montenegro case study has been completed. Two other studies are under preparation. The workshop to discuss terms of reference and implementation of the case studies has been held. Preparation of two regional trainings (curriculum, content, terms of reference for training facilitator) in project development, finance and business planning to be conducted in cooperation with ESCAP. 
1. REVIEW OF Expected ACCOMPLISHMENTS AND ACTIVITIES IN LINE WITH THE LOG FRAME AS PER PROJECT DOCUMENT

	EA1
	Improved capacity of national project developers, energy experts and middle level managers in developing countries and countries with economies in transition to develop energy efficiency investment projects in private and public sectors.

	I.1.1: Quantitative Performance: 
	Increased number of national officials and experts able to design and implement energy efficiency investment projects
A total number of 23 participants from 11 ESCWA member countries benefited from the training on technical and economic aspects for developing energy efficiency investment projects (Tunis, 24-25 September 2012).
Participants from 22 UNECE member countries received Project Identification Form to be completed and discussed during the training courses on project development, finance and business planning.

 

	I.1.2: Quantitative Performance:
	Increased number of energy efficiency investment project proposals in the public and private sectors prepared by national experts in beneficiary countries and submitted for consideration to domestic and international investors, banks and other financial institutions
Expected in 2014.



	Qualitative Results achieved for EA1:
	ESCWA provided participants with capacity building material, about energy efficiency projects, covering the aspects of project development process and finance and business planning. 
Completed Project Identification Form will be base for the development of an investment project pipeline: inventory of energy efficiency project proposals in UNECE and ESCAP regions. 



	A.1.1 (Main activities completed in relation to EA1)
	Provide technical assistance to the national officials and experts through five regional trainings (one course for each region) in project development, finance and business planning to educate participants on mentioned issues.
One regional training has been completed in ESCWA region (24-25 September, Tunis)
The training involved a group of 23 participants, including public and private sectors stakeholders that are involved in EE issues, from the ESCWA member countries. Various experts (resource persons and representatives from regional & international organizations working in the field of EE) shared their practical experience with the participants and provided a valuable contribution to this training. The regional training focused on the following topics: 

- Assessment of current situation in the relevant sectors (buildings, industry, etc.); Identification of technically available potentials associated with the targeted sector by the project; Economic and institutional analysis for technically available potential; Project design; Designing financing mechanisms; Identifying potential regional and international donors for the ESCWA region; Assessing potential use of CDM & NAMAs mechanisms in the financing schemes, etc. 

Preparations of 4 regional trainings have been completed in ECA, ESCAP, ECLAC and ECE regions.

PROGRESSING

	A1.2
	Develop and conduct five regional workshops (one in each region) in order to: 

- provide knowledge on EE investment projects, which concerns both the regulatory and policy requirements and purely technical aspects that countries would need to deal with when attracting and implementing investments based of foreign or national capita. 

- analyze investment project pipeline (inventory of energy efficiency project proposals) 

- disseminate UNECE experience acquired in implementing the FEEI Project to stakeholders, including representatives from the business and banking sectors
Activities are planned for 2013-2014.

LATER STAGE

	EA2
	Improved regulatory and institutional framework for promotion of new financing mechanisms  for energy efficiency projects

	I.2.1: Quantitative Performance 
	Increased number of regulatory measures prepared for adoption by beneficiary countries to promote energy efficiency market formation
Thirty three participants from 19 UNECE and ESCAP member countries benefited from the workshop on energy efficiency in buildings (Kyrgyzstan, 12-14 September 2012). The training provided best practices on retrofitting of existing buildings in an energy efficient manner and strengthened capacity of the participants on financing mechanisms for energy efficiency projects. Case studies presented during the workshop, in particular Montenegro case study, provided the participants with examples how a policy reform can transform one or more economically attractive investment projects into a bankable project which has been financed.
A study on innovative financing mechanisms for clean energy in Africa with emphasis on energy efficiency and energy mix was produced and presented in the All African Energy Week for ECA member states (12-13 November, Addis-Ababa). About 80 participants from ECA member states benefited from the presentation of challenges and options that Africa faces in investing in energy efficiency.   
Increased number of regulatory measures prepared for adoption by countries is expected in 2014.

	I.2.2: Quantitative Performance
	Number of implemented institutional changes, which promote new financing mechanisms for energy efficiency projects
Expected in 2014

	Qualitative Results achieved for EA2:
	UNECE and ESCAP provided participants with pilot projects examples and materials related to policy reforms aimed at promotion of energy efficiency investments. These examples will feed into a Casebook on good practices for energy-efficient housing.  

	A.2.1 (Main activities completed in relation to EA2)
	Develop fifteen case studies on the experience of policy reforms in cooperation with national coordinators and national participating institutions in beneficiary countries

Three countries from each region have been selected to undertake the national case studies. Appropriate national institutions to perform case studies have been identified.
Montenegro case study has been completed. Other studies are under preparation.
PROGRESSING

	A.2.2 (Main activities completed in relation to EA2)
	Conduct five policy seminars focusing on policy reforms to promote financing of energy efficiency investments with the aim of strengthening the capacity of national and local policymakers in each region
Activities are planned for 2013-2014.

LATER STAGE

	EA3
	Increased financing for investments in energy efficiency projects, including through innovative financing mechanisms

	I.3.1: Quantitative Performance
	Increased number of beneficiary countries, which improved financing of energy efficiency projects
Expected in 2014

	I.3.2: Quantitative Performance
	Increased number of financial institutions that are engaged in investments to energy efficiency projects in beneficiary countries
Expected in 2014

	Qualitative Results achieved for EA3:
	Expected in 2014

	A.3.1 (Main activities completed in relation to EA3)
	Develop an investment project pipeline: inventory of energy efficiency project proposals, each of which contains standard presentation of energy efficiency investment project, with details of  the total cost of the project, investment requirements, projected internal rates of return and carbon dioxide emission reductions for submission to domestic and international investors, banks, investment funds, and other financial institutions in beneficiary countries
Activities are planned for 2013-2014.

LATER STAGE

	A.3.2 (Main activities completed in relation to EA3)
	In cooperation with all UNRCs, plan and execute an end-of-the-project global workshop to bring together officials from the regions along with major domestic and foreign investors to facilitate exchange of expertise, lessons learned and best practices and promote greater investment flows into the EE projects
Activities are planned for 2014.

LATER STAGE


2. PROBLEMS ENCOUNTERED 

So far no problems have been encountered in the context of implementation of this project. The project is only in its initial phase with implementation starting in the second half of the 2012. The first stage of the project implementation required a careful selection of the appropriate national institutions to perform case studies as well as training facilitator to develop appropriate curriculum and content of the training. 
3. SUSTAINABILITY

The project will ensure its sustainability by a) assisting governments in creating a strong institutional and programmatic framework providing incentives for and supporting otherwise the energy efficiency investments in the country; b) building the local capacity to prepare commercially feasible investment proposals for  energy projects (e.g. by training the local stakeholders on project preparation and management; and c) enhancing the capacity of governments to define the best strategies to promote the long term energy efficiency investment by building on the experiences and lessons learned during the implementation of the project.

4. Co-Financing and raising of additional funds

Financial contributions to conduct training sessions are expected from local partners in host countries, in particular from USIAD office in Kazakhstan, which should cover local expenses for joint UNECE-ESCAP training in Almaty on 3-4 April, 2013.   

UNECE is working on additional funds raising to cover local expenses in the countries where planned events will be held.  

5. REVISIONS:

No revisions have been done so far. 
6. WORK PLAN FOR THE REMAINING ACTIVITES

	
	Duration / Date of completion

	EA1: Improved capacity of national project developers, energy experts and middle level managers in developing countries and countries with economies in transition to develop energy efficiency investment projects in private and public sectors.

	A 1.1
	Conduct 4 regional trainings in 2013

	A 1.2 
	Develop and conduct five regional workshops (one in each region) in 2013 

	EA2:  Improved regulatory and institutional framework for promotion of new financing mechanisms  for energy efficiency projects

	A 2.1 
	Develop 14 case studies on the experience of policy reforms in cooperation with national participating institutions in beneficiary countries in 2013

	A2.2 
	Conduct five policy seminars focusing on policy reforms to promote financing of energy efficiency investments with the aim of strengthening the capacity of national and local policymakers in each region in 2013

	EA3: Increased financing for investments in energy efficiency projects, including through the innovative financing mechanisms.

	A3.1
	Develop an investment project pipeline: inventory of energy efficiency project proposals, each of which contains standard presentation of energy efficiency investment project, with details of the total cost of the project, investment requirements, projected internal rates of return and carbon dioxide emission reductions for submission to domestic and international investors, banks, investment funds, and other financial institutions in beneficiary countries in 2014

	A3.2
	Plan and execute an end-of-the-project global workshop to bring together officials from the regions along with major domestic and foreign investors to facilitate exchange of expertise, lessons learned and best practices and promote greater investment flows into the EE projects in 2014


7. ADDITIONAL INFORMATION (AVAILABLE UPON REQUEST)

Media coverage is planned for events in 2013

8. BUDGET EXPENDITURES

	
	
	
	
	
	

	
	
	
	
	
	
	

	 
	 
	Budget / 
	Actual
	Commitments
	Total
	Balance

	Object class
	Description
	Allotment
	disbursements
	outstanding
	Expenditure
	remaining

	 
	 
	 
	 
	 
	 
	 

	604
	Consultants fees & travel
	200,000.00
	3,000.00
	6,000.00
	9,000.00
	191,000.00

	608
	Travel of staff
	120,000.00
	12,738.69
	2,502.00
	15,240.69
	104,759.31

	612
	Contractual Services 
	120,000.00
	12,200
	12,200
	12,200
	107,800

	616
	Operating Expenses
	12,000.00
	0.00
	0.00
	0.00
	0.00

	618
	Supplies, material, furniture & equipment
	0.00
	0.00
	0.00
	0.00
	0.00

	621
	Training, seminars and workshops
	798,000.00
	59,720.40
	4,801.50
	64,521.90
	733,478.10

	 
	 
	
	
	
	
	

	 
	Total
	1,250,000.00
	75,459.09
	25,505.50
	100,962.59
	1,135,399.41

	 
	 
	
	
	
	
	

	Implementation rate
	8% (Budget/Expenditure)
	
	
	
	
	


Project’s major expenditures, such as seminars, trainings and workshops, have been planned for 2013 and 2014, in line with the approved project document. This explains the relatively low implementation rate of the project.
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