UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE
TECHNICAL COOPERATION PROJECT FORM
PART I. Planning

1. Project title and project number:
Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins

2.Expected timing/ duration: 5 October 2015 - 31 December 2018

3. Objective and brief summary of the project:

The objective of the project is to strengthen transboundary cooperation by promoting integrated water resources management in the Chu and
Talas River Basins and empowering the Water Commission of Republic of Kazakhstan and the Kyrgyz Republic. The project will strengthen
coordination and enhance the role of joint institutions established for balancing transboundary water uses, improving water quality and
conservation of aquatic ecosystems, strengthening their monitoring capacity and technologies of these two countries.

The project is implemented by UNECE, in partnership between UNDP Kyrgyzstan, and is funded by the Global Environmental Facility
(GEF) In particular, UNECE will contribute to the following specific outputs:
1.1 Transboundary Diagnostic Analysis and scenarios of water futures
- 2.1 Strategic Action Programme including its approval and coordination
- 2.2 Revised Statutes of the Commission/Secretariat and establishment of a joint Environmental Expert Group
- 3.1 Quantity and quality monitoring assessment including agreement on coordinated monitoring and data exchange

The UNECE will mainly contribute staff expertise to the following activities:

Transboundary Diagnostic Analysis and scenarios of water futures

Strategic Action Programme including its approval and coordination

Revised statutes of the Commission/Secretariat and establishment of a joint Environmental Expert Group
Quantity and quality monitoring assessment including agreement on coordinated monitoring and data exchange

Overall management of the project, including the administration of the main part of the GEF funding will be ensured by UNDP, Kyrgyzstan.

4.Expected results of the project:

EAI. Transboundary Diagnostic Analysis, including climate scenario analyses to inform adaptive integrated management of the Chu-Talas
shared water resources, is prepared.

EAZ2. Bilateral water cooperation is further strengthened and expanded.

EA3. Capacity of water resources monitoring in the Chu and Talas River Basins is strengthened.

5. Target group and beneficiaries of the project:
Target group: policy makers and experts in national and regional water management and environmental institutions, MFAs.
Beneficiary countries: Kazakhstan and Kyrgyzstan.

6. Justification of project and its relationship to the programme of work:

The project is part of the programme of work of the Convention on the Protection and Use of Transboundary Watercourses and
International Lakes for 2013-2015 (ECE/MP.WAT/37/Add.1) adopted at the sixth session of the Meeting of the Parties
(ECE/MP.WAT/37). It is also part of the programme of work of the Convention on the Protection and Use of Transboundary
Watercourses and International Lakes for 2016 - 2018 to be submitted at the seventh session of the Meeting of the Parties (17-19
November 2015).

The project is directly linked to expected accomplishment (a) “Improved response to environmental challenges in the ECE region by ECE
constituencies” of the UNECE Strategic Framework for 2014-2015 and UNECE Strategic Framework for 2016-2017.

7. Estimated UN regular budget resources (work months of RB staff/level of Staff):

In total 2 month of P5 staff funded from the Regular Programme for Technical Cooperation (RPTC)

8. Estimated extra budgetary resources:

Donor: Amount (USD)

Global Environmental Facility 133,000

9. Project Manager: 10. Section/Division:

Bo Libert 18.09.2015 Environment Division
¢ S,

Name [ ;}é/ Cronl [ Date

11. Cleared by Programme Management Unit: 12. Approved by EXCOM! Date
Zamira Eshmambetova %E? 18.09.2015
Chief of PMU ¢/ 9 Date

' See paragraph 31 (a) of Commission decision A(65).
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