Ministry of Economic Development and Trade of the Rpublic of Tajikistan,
National Association of Small and Medium Businessfahe Republic of Tajikistan

in cooperation with the United Nations Economic Commission for Europe
(UNECE)

READINESS ASSESSMENT MISSION OF PUBLIC-PRIVATE PART NERSHIPS

Dushanbe, Tajikistan, 24-28 September 2012

Readiness Assessment Step 1 — Fact-finding Mission

The Fact-finding mission is carried out by the UNEETeam together with the host country, and consisteree key
elements:

1. Understanding the enabling environment;

2. Comprehensive pre-visit questionnaire; and

3. Extensive programme of meetings with decisiokemaand stakeholders.

Readiness Assessment Step 2 — Preliminary Report

Following the fact-finding mission, a draft repaift preliminary findings and recommendations forliston in the
Action Plan is prepared by UNECE Team for peerewimg. This report identifies barriers within theabling
environment and provides a number of recommendatanto how they may be overcome, as well as cernisgl
potential projects where pilot PPP projects cod@dbnsidered.

Readiness Assessment Step 3 — Consultations andrFReview

At this point, the draft preliminary report is skdrwith selected international PPP practitionerse Teedback
received is used to quality assure the conterftefitaft report and to ensure the strategic coigeodrrect. Once this
review has been completed, the report is thentsghte government of the host country.

Readiness Assessment Step 4 — Working Level Workgho

At this point, the UNECE Team together with theioral PPP unit/lead ministry conducts a two-dayksbop with
middle management within lead ministries and otlstakeholders to discuss the preliminary findingsd an
recommendations with a view to obtain feedbackriolusion inthe final report and to jointly develop a draftiant
plan for national PPP development, while at theesime to identify priority projects.

Readiness Assessment Step 5 — Improvement and Fifgport
The UNECE Team incorporates the feedback recein@d the various stakeholders involved in the Wagkirevel
Workshop to make final refinements and amendmentiset Preliminary Report in order to produce theaFReport.

Readiness Assessment Step 6 — Strategic Action Plan
The UNECE PPP Team presents the Final Report anAdtion Plan for national PPP infrastructure depetent to
the decision makers within the requesting goverriméme Action Plan clearly sets out responsibsitfer actions
together with agreed timelines and target comphediates.
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Agenda

MONDAY, 24 SEPTEMBER 2012

09.30 —11.3(

Meeting with the representatives of tistry of Economic
Development and Trade

Sharif Rahimzoda, Minister

Members of Department of Economic Reform and Firgnc
Relations

12.30 - 14.0

Lunch

14.30 — 15.3(

Meeting with representatives of t@@mmittee on
Environment,
O.T.Sharipova, Deputy Chairmr

16.00 — 18.0(

Meeting with American Chamber of Commerce and lirgus
“AmCham Tajikista”

18.00 — 20.0(¢

Dinner with the Chairman of AmCham
Nazir Sharipo

TUESDAY, 25 SEPTEMBER 2012

09.30 — 10.3(

Meeting with representatives Gbuncil on Investments anc
State Property
M.Mahkamova, Deputy Chairm

11.00 —12.0(

Meeting with representatives of tMénistryof Energy and
Industry
Kh. Hohlov, Deputy Minister

12.30 —13.3(

Lunch

14.30 — 15.3(

Meeting with representatives ©4jik Invest
B.Nadjmuddinov, Director General

17.00 —19.0(

Meeting with representatives fnovative Road Solution:

(IRS), Toll road Dushanbe — Hudjand




WEDNESDAY, 26 SEPTEMBER 2012

9.30 - Meeting with representatives of thnistry of Finance

14.30 — 15.3(Meeting with the representatives of t@istry of Transport
N.Khakimov, Ministe

15.30 — 16.3(Meeting with the representatives tkénistry of Health
D.N.Sadykova,Adviser to the Minister

17.00 —18.00\Working meeting with UNECE representatives

THURSDAY, 27 SEPTEMBER 2012

9.30 - Meeting with the World Bank

11.00 — 12.3Meeting withIFC
Kris David Miller

13.00 — 14.30.unch

15.00 — 16.0(Meeting with representatives of tMnistry of Education
F.Ismonov, Deputy Minister

16.00 — 18.0Meeting with representatives Gouncil of business
associations and NGOs

18.00 — 20.0(Dinner with representatives @ouncil of business associatig
and NGOs

FRIDAY, 28 SEPTEMBER 2012

09.30 — 10.3(Meeting withAsian Development Banl

11.00 — 12.0(Meeting withEBRD

12.30 — 13.30unch

14.00 — 16.0(Meeting with representatives of International Oigaions
(SECO, USAID, EU, DfID, ADB, EBRD, UNDP, Aga Khan
Foundation, IFC, the World Bank, G1

16.30 Summing up meeting with thdinistry of Economic
Development and Trade
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