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PROGRAM AGENDA

OVERVIEW

The primary goal of the UNECE national PPP readiness assess to:

« identify the challenges that may face Belarus in its taimttract private capital for infrastructure development
in a neutral and objective way;

« consider areas where potential pilot project are neadddeasible; and formulate together an Action Plan that
will be jointly implemented by the UNECE secretariat/TOS PP PBatarus.

The UNECE national PPP readiness assessment for catghgmpnomies consists of six steps, which are
described below.

Fact-finding mission

Preliminary Reporting

Consultation and peer review

Working level workshop

Process of improvement and final reporting
Plan of Action
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Ministry of Economy of the Republic of Belarus
Institute for Economic Research
in cooperation with the United Nations Economic Comission for
(Geneva)
First step of the National PPP Readiness Assessmdat Belarus.

Minsk, 19-23 March 2012

Agenda

MONDAY, 19 MARCH 2012

11.00 - 12.15

Meeting with representatives of the State Resdasditution ,Institute for Economic Research of th
Ministry of Economy of the Republic of Belarus”

» Alexander Chervyakoy, Director of the Institute,

* Victor Pinigin, Deputy Director,

* Ludmila Borovik, Deputy Director,

e Dmitry Chizh, Deputy Director,

» Evgeniy Borushko,team leader on PPP questions

» Ekaterina Kuzmich, research fellow of the state control over the priypeslations
department.

12.30 - 13.30

Meeting with representatives of ,BelagroprombankST
» Pavel Vasilevsky Deputy Chairperson of the Board of Directors,
» Sergei Silkov,deputy head of the strategic development depatimen
» Sergei Yablonsky head of the strategic development department,
» Oleg Kyprejchikov, head of the active banking operations department.

13.30 - 14.30 Lunch

15.00 — 16.00

Meeting with representatives of “Belarusbank” JSSB
» Dmitry Kuleshov, head of the projects department,
* Natalia Shevko,chief specialist of the investment crediting dépant.

16.15-17.15
Meeting with representatives of ,Belinvestbank” @JS

» Sergei Kovalevsky deputy chairperson of the Board of Directors,
» Alexander Pyzikov,executive director,
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- Andrej Sokirko, director of the credits risks department.

TUESDAY, 20 MARCH 2012

09.00 -10.30

Meeting with representatives of the Ministry of Bomy of the Republic of Belarus

» Anton Kydasov, Deputy Minister,

» Kiril Koroteev, head of the chief investment department,

» Elena Perminova,head of the international investment cooperatiahfage economic zone
department,

« Tatiana Harlap, deputy head of the international investment codjmrand free economic
zone department,

» Sergei Vajtehovsky,deputy head of the department on methodology dhbkas planning and
state complex expertise of investments projectébas plans,

» Olga Malaya, key specialist of thenternational investment cooperation and free enoao
zone department,

* Yuri Chebotar, head of the chief industry, transport and commurtna department,

» Tatiana Drozdova, deputy head of the department on chief fuel andggneomplex, chemical
and pharmaceutical industry,

» Petr Aryshanianz, deputy head of the entrepreneurship department,

» Viktor Shirej, adviser at the construction and housing department,

» Oksana Tsemnitskaya, head of the legal department.

11.00 — 12.00

Meeting with representatives of the Ministry of &irte of the Republic of Belarus
*  Yuri Seliverstov, head of the chief budgetary policy department,
* Anatolij Ignatiev, head of the economic analysis department,
» Tamara Stanko, head of the property relations and trade finaepartment,
* Anna Larina, deputy head of thproperty relations and trade finances department.

12.00 - 13.00 Lunch

13.30 - 14.30

Meeting with representatives of the European BanlRieconstruction and Development
* Francis Delaey head of office.
e Alexander Evsejchik,banker.

14.45-15.45

Meeting with representatives of Association of Betarusian Banks
» Felix Chernyavskiy, head of the scientific and methodological centre.

16.00 — 17.00




Meeting with representatives from Internationaldfice Corporation
e Valerij Fadeev,legal adviser

WEDNESDAY, 21 MARCH 2012

09.00 - 10.00

Meeting with representatives of the Ministry of cAitecture and Construction of the Republic of
Belarus
» Irina Arhipova, first Deputy Minister,
* Vyacheslav Kytirlo, head of the economic department,
» Sergei Martinov, first Deputy Director of the Research Institutiddtrojeconomika” OJSC.,
» Vsevolod Adamovichhead of the research laboratory on competitiverenmient and
information and methodological support in constarctResearch Institution
“Strojeconomika” OJSC.

10.30-11.30

Meeting with representatives of the Belarusian @otors Association

» Oleg Bykovsky, director of the “Institute “Minskgrazhdanproek¥JSC, member of the Boar
of Directors of the Association,

» Sergei Karpov, director of the State “Institute “Voenproekt” entrise,

* Nikolai Miloshevsky, director general of the GPO “Minskstroj”, membettoé Board of
Directors of the Association,

e Viktor Sys, deputy director “DSPPMK-94», CJSC, member ofBbard of Directors of the
Association,

» Vladimir Tarasik , executive director of the Constructions Assooiatimember of the Board
of Directors of the Association,

» Vasilij Ystinchik , Chairperson of the Supervisory Council «10 YNiReist» OJSC,

» Dmitry Chymacheyv, director of the Republican unitary enterprise IsBejzentr”,

* Nikolaj Sheremet, member of the Board of Directors of the Assooiati

* Ivan Yancharsky, director general of the “MAPID” OJSC, Deputy aipgrson of the Board
of Directors of the Association.

12.00 — 13.00

Meeting with representatives of Minsk city execatsommittee
» Alexander Kohan, deputy chairperson of the constructions and imvest committee of
Minsk city executive committee — head of the cangions department,
» Zhanna Birich, deputy chairperson,
» Denis Eremenkq deputy chairperson of the economic committee,




* Natalia Alexandrovich, head of the macroeconomic analysis and forecadgpgrtment,

* Nikolai Ahramenko, head of the investment department of the econooniumittee,

» Alexander Kalinovsky, deputy chairperson of the economic committee ofdWlicity
executive committee — head of the entrepreneudsdpartment,

» Alexander Petrov,chairman of the architecture and municipal engingecommittee,

» Dmitry Antonevich, deputy head of the chief justice department,

* Raisa Sychevadeputy head of the financial department of Minisk executive committee —
head of the budgetary section,

« Vladimir Prozorovsky, director of the utility unitary enterprise «Minskycexecutive
committee Tender centre».

13.40 - 14.15

Meeting with representatives of “Priorbank” OJSC
» Andrei Silazafovich, head of the investment deparetment,
* Oleg Leontiey, head of the department of investment and baniqregations.

14.30 — 15.30

Meeting with representatives of “Triple” Ltd.
» Oksana Hrystaleva,Deputy director on international cooperation issue
¢ Vladimir Botvinko, first deputy director general.

16.00-17.00
Meeting with representatives of the National bahthe Republic of Belarus

* lgor Mogilevich, deputy head of the department,
» Oleg Karachun, head of the currency analysis and forecastingrtiepat.

THURSDAY, 22 MARCH 2012

09.00 — 10.00
Meeting with representatives of the Ministry of Hmg and Communal Services of the Republic of
Belarus

» Alexander Terehov,first deputy minister,

* Edmund Grishkevich, head of the housing department,

* Vyacheslav Shmidt,head of the communal services and energy department

10.30-11.30
Meeting with representatives of the Ministry of isaort and Communications of the Republic of

Belarus
» Vladimir Dervenkov, first Deputy Minister,




» lgor Sirotko, deputy head of the department of strategic devetmpncoordination,
investment of transport systems and licensing,

« Vladimir Levitsky, head of the rail transport and logistics department

* Andrei Chernobilez, deputy head of the marine and river transport,

» Alexander Sachivko,adviser of the passenger traffic department,

» Alexander Subko,adviser of the foreign-economic activity and lidegssystems department

* Nikolai Podlozhevich,head of the economic and investment sector of thiseoeconomic,
finance and accounting department at the Avia Depart,

» Aleksei Chernuk, deputy head of the traffic development sector Belavtodor” Department,

» Fedor Tarasuk, head of the economic and state property dispesébisof “Belavtodor”
Department,

* Andrei Olejnik, head of the technical policy and investment sesvafe¢he Belarusian
Railway Administration,

» Elena Kyligina, adviser at the strategic development, coordinatiorgstment of transport
systems and licensing department,

* Anna Sheleg, leading specialist at the strategic developmerdrdioation, investment of
transport systems and licensing department.

12.00 - 13.00
Meeting with representatives of the Ministry ofl@te of the Republic of Belarus

* Victor Kurash, Deputy Minister,

» Aleksei Bezygly,deputy head of the video-cinematography department,

» Ludmila Borshevskaya, chieflegal adviser of the legal department,

* Snezhana Golovchizdeputy head of the economic department,

» Mikhalil Kozlovich, head of the art department,

» Olga Kononuk, head of the economic department,

* Mikhail Mazko, head of the capital constructions and material stpfepartment,

* Natalia Nagibina, lead specialist of the foreign relations department

» Igor Chernyavsky, head of the protection of historico-cultural hegi and reconstruction
department,

* Vadim Sherbich, head of the cultural establishments and folk depamt.

13.00 — 14.00 Lunch

14.30 — 15.30

Meeting with representatives of the Ministry of Edtion of the Republic of Belarus
» Viktor Yakzhik, Deputy Minister,
» Irina Bebeh, head of the social and economic development depatim
* Eduard Gonchar, head of the vocational technical training departimen
» Svetlana Mihnevich,acting as a head of the informational and anallytiepartment,
» Vasilij Safonov, head of the science and innovation activitiesadepent,
* Vladimir Shapurov, head of the international relations department,
» Eduard Shevzov,deputy head of the higher and specialized secgrethrcation department.

16.00 — 17.00

Meeting with representatives of the Ministry of Heaf the Republic of Belarus
» Tatiana Talajko, chief specialist of the foreign relations depaatin
» Oleg Kruglikov, head of the capital constructions department,




» Dmitry Kalistratov , head of the entrepreneurship and pricing depattme
» Elena Krytova, acting as the head of the planning and health@o@s department,
» Ivan Ryzhko, head of the chief medical aid activities departien

FRIDAY, 23 MARCH 2012

09.00 - 10.00

Meeting with representatives of “Minsk capital asation of entrepreneurs and employers”
* Vladimir Karyagin, Chairperson, executive direcfor
» Lilia Koval, vice Chairperson.

10.30 - 11.30

Meeting with representatives of the European déiegao Belarus
* Llewellyn Edwards, Head of Section - Operations
» Aliaksei Vavokhin, Project coordinator — Economic and Trade relations.

11.30-13.00 lunch

13.00 - 14.00
Meeting with representatives of the House of Repriadives of the Republic of Belarus

» Sergei SemashkoChairman of the Permanent Commission of the Hotigepresentatives,

* Evgenij Obolensky,member of Permanent Commission,

» Vitalij Ledakovich , head of the economic activities of the Perma@amhmission
department,

» Natalia Nikolaeva, chief specialist of the department.

14.30 - 15.30

Meeting with representatives of the UNDP in Minsk
* Ludmila Istomina, economic projects coordinator

16.00 — 17.00

Meeting with representatives of the Academy of Rubtiministration under the aegis of the Presidéent
of the Republic of Belarus




* Anatoly Morozevich, rector,

* Anna Ryabova,instructional work pro-rector,

» Igor Goncherenok,instructional work pro-rector,
» Vitaly Petrushkin, director of the Institute,

« Irina Novikova, head of the chair.

For more details on this program

Please contact department for international teehmissistance - National Coordinating Unit for
the European Union’s TACIS Programme in BelarusateéSResearch Institution “Institute for
Economic Research of the Ministry of Economy of Republic of Belarus”

Tel. (+375) 17 200-64-65
Fax: (+375) 17 327-26-15

Email: d.niei@mail.by

Dzmitry Berazouski



