UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE

TECHNICAL COOPERATION PROJECT FORM
PART I. Planning
(to be filled in before submission to EXCOM) maximum 1 page

1. Project title and project number: SPECA Transport and Border Crossing Project Working Group (SPECA TBC-
PWG, 2014-ECE-0894-E181-2233

2. Expected timing/ duration: 01/01/2013 - 31/12/2015

3. Objective and brief summary of the project:

The Special Programme for Economies in Central Asia (SPECA) was established by the Secretary-General in 1998 to
address the challenges faced by Central Asian countries, in particular lack of access to the sea, remoteness and
isolation from world markets and high transit costs which erode their competitiveness, impede sustained economic
growth, hampers sustainable development and prevents from beneficial integration into the world economy. The
Transport and Border Crossing Project Working Group (TBC-PWG) is one of the six Project Working Groups
established under SPECA. It focuses on promoting the development of effective transit transport systems in the
region, as well as implementing the Almaty and Vienna Programme of action for Landlocked Developing Countries.

The objective of the project will be achieved through implementation of the following activities.

1. Organization of the TBC-PWG sessions, and participation of delegates from SPECA countries to specific
working party meetings

2. Organization of workshop on road safety
3. Preparation of analytical papers on road safety in the SPECA countries

4. Expected results of the project:

e Strengthened national capacities for road safety, border crossings facilitation and transport systems
development in the SPECA countries

e Improved policy dialogue on road safety, border crossing facilitation and transport systems developments
among SPECA countries

5. Target group and beneficiaries of the project:
Beneficiaries are SPECA countries

6. Justification of project and its relationship to the programme of work:

Activities of the SPECA Transport and Border Crossing Project Working Group are the integral part of the SPECA
cooperation work programme and donor country Kazakhstan is Chair of SPECA TBC-PWG and hosting the annual
SPECA TBC-PWG meeting with participation of all SPECA countries. SPECA TBC-PWG activities directly
contribute to Expected Accomplishment ( d) " Strengthened capacity to implement relevant ECE legal instruments,
norms and standards, in particularly in the countries of Eastern and South-Eastern Europe, the Caucasus and Central
Asia”, Subprogramme 2 Transport in the UNECE Strategic Framework for 2014 -2015.

7. Estimated UN regular budget resources (work months of RB staff/level of Staff):
3 months of the RA (P5) staff time

8. Estimated extra budgetary resources:

Donors Amount (USS)
Kazakh Government ( US$ 20,000 per year
9. Project Manager: __._‘Le_\:.g B_.*c_ﬂ&\st 10. Section//@z%@i@gt Division
Mr. Nenad Nikolic  Date ©(\ R4S S
11. Cleared by Programme Management Unit: 12. Approved by EX coM’:
2770 /)
Chief of 1£I Date Date

! See paragraph 31 (a) of Commission decision A(65).
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