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Executive Summary 

The GEF medium size project “Enabling Transboundary Cooperation and Integrated Water 
Resources Management in the Chu and Talas River Basins” was endorsed on September 22, 2014 
and signed by UN System Coordinators in Kazakhstan and Kyrgyzstan in May 2015. The project 
Inception Workshop took place May 29, 2015 in Almaty, Kazakhstan.  

The project was designed to enable integrated water resources management in the transboundary Chu-
Talas basins, including further strengthening of the joint Commission of the Republic of Kazakhstan 
and the Kyrgyz Republic on the Use of Water Management Facilities of Intergovernmental Status on 
the Rivers Chu and Talas.  

This will represent a response to the threats posed by increasing water consumption to meet growing 
social, industrial and agricultural needs, compounded by climatic variability and change. Pressure on 
scarce water resources and aquatic ecosystems has been growing in recent years across the basins 
generating risks of conflicts between Kazakhstan and Kyrgyzstan over water allocation. The project 
will strengthen coordination and expand the role of transboundary institutions in balancing water uses 
and improving water quality and conservation of aquatic ecosystems, and strengthen monitoring 
capacity and technologies. 

Project components and activities were developed in consultations with key stakeholders to meet their 
expectations on improvement of the transboundary cooperation and integrated management of water 
resources in Chu and Talas River Basins. 

The project is implemented by UNDP as GEF implementing agency and UNECE deploying best of 
their respective experiences and expertise in this way demonstrating One UN in practice. UNDP 
Istanbul Regional Hub for Europe and CIS, UNDP country offices in Kazakhstan and Kyrgyzstan 
and UNECE form the UN Team of implementing partners of the project. The Shared Water 
Partnership (SWP) co-funds the project and shares valuable expertise with regard to various aspects 
of project implementation. 

Key national partners in Kyrgyzstan are the Department of Water Resources and Melioration 
(DWRM) of the Ministry of Agriculture and Melioration and the State Agency of Environmental 
Protection and Forestry under the Government of the Kyrgyz Republic (SAEPF) with the involvement 
of the Agency on Hydrometeorology under the Ministry of Emergency Situations and Civil Defence 
of the Kyrgyz Republic.   

Key national partners in Kazakhstan are the Ministry of Energy with its Committee of Environmental 
Regulation, Control and State Inspection in the Oil and Gas Sectors and the KazHydromet, and the 
Committee of Water Resources (CWR) under the Ministry of Agriculture of the Republic of 
Kazakhstan.  

The purpose of this Inception Report is to agree on and update project implementation arrangements, 
based on the approved Project Document and changes in the project environment that have happened 
since the time of project design and during the six month of Inception phase. Thus, the Inception 
Report reviews the project results framework, outcomes, outputs, indicators and project inception 
activities, including outcomes of the Inception Workshop, project implementation modalities, 
nomination of the Project Board and its first meeting, the updated annual work plan and budget for 
project’s first year.   
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1. Project Overview 

The Governments of the Kyrgyz Republic and Kazakhstan have requested GEF support to overcome 
barriers to find long-term, sustainable solutions to further strengthen mutually beneficial cross-border 
cooperation and adopt mechanisms of integrated water resources management.  

The key objective of the project is to strengthen transboundary cooperation and promoting integrated 
water resources management in the Chu and Talas River Basins, and strengthening cooperation 
mechanisms such as the Water Commission of Republic of Kazakhstan and the Kyrgyz Republic. 

The proposed project is consistent with the long-term GEF priority objectives in international waters 
management, providing for "the promotion of collective management for transboundary water 
systems and subsequent implementation of the full range of policy, legal and institutional reforms 
and investments contributing to sustainable use and maintenance of ecosystem services." Specific 
objectives of the proposed project are consistent with GEF-5 Objective 1 and expected outcomes to 
“catalyse multi-state cooperation to balance conflicting water uses in transboundary surface and 
groundwater basins while considering climatic variability and change” in particularly strengthened 
transboundary institutions for joint ecosystem adaptive management. Additionally, the project 
addresses climatic variability and change, stakeholders’ participation in management processes, and 
gender mainstreaming, therefore aligning with the GEF International waters strategy. 

The proposed project is a logical follow up and significant strengthening of completed and current 
projects providing assistance to Kazakhstan and Kyrgyzstan in implementation of the 1997 
Agreement between the Government of the Republic of Kazakhstan and the Government of the 
Kyrgyz Republic on cooperation in the field of environmental protection, and the Agreement on the 
use of water facilities of inter-governmental use on the Chu and Talas rivers from 2000 (Chu-Talas 
Agreement). The project is developed to advance transboundary water cooperation facilitating the 
protection of water ecosystems and water quality improvement, as well as the joint use of water 
resources. 

Global benefits of the project, as determined by the Priority area strategy related to international 
waters, will be achieved by promoting more extensive and effective bilateral cooperation in the 
management and protection of water resources. Thus, the proposed project will meet the needs of 
both States and the specific requirements of the GEF. 

The planned activities of the project are clustered in three substantial components:  

Component 1: TDA including climate scenario analyses to inform adaptive integrated 
management of the Chu-Talas shared water resources. 

Component 2: Building the foundation for broadened and improved bilateral water 
cooperation 

Component 3: Strengthening capacity of water resources monitoring in the Chu and Talas 
River Basins      

Detailed description of the background situation, justifications, goals, planned activities, expected 
outputs and concrete results were presented in the approved Project Document to be used as the main 
reference for planning of project activities, definition of its goals, project management arrangements 
and evaluation. The matrix of the Project Results Framework, presenting defined indicators and 
targets is to be used for comparing project’s actual results at mid and terminal stages with project 
goals and expected outcomes.  
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2. Project Inception Activities 

The project formally started on May 2015 and the main activities within the Inception Phase were: 

Inception workshop held on May 29, 2015 back-to-back with 19-th Session of the joint Commission 
of the Republic of Kazakhstan and Kyrgyz Republic on the Use of Water Management Facilities of 
Intergovernmental Status on the Chu and Talas Rivers (hereinafter –Commission). Official nominees 
of GEF Operational Focal Points from Kazakhstan and Kyrgyzstan attended the workshop. The 
Deputy Minister of Agriculture of Kazakhstan and the Deputy Director General of the Department of 
Water Resources and Melioration of the Ministry of Agriculture and Melioration of Kyrgyzstan, both 
in the capacity of Co-Chairs of the Commission, co-chaired the Inception Workshop. It was also 
attended by other respective Government and Non-Government institutions, international 
organisations, experts according to the attached List of Participants (Annex1). The workshop 
discussed and provided support to the designed components, outcomes and activities. The only 
proposed change (further indicated below) is to exclude the coverage of groundwater and shared 
aquifers in Component 3. The Proceedings of the Workshop were recorded and proposed changes 
were received in official letters from the national project partners and then inserted in the revised 
project document; 

Team set-up. In a view of multi-partner basis of the project, the project coordination and management 
was designed and agreed as follow:  

• UNDP Country Office  (UNDP CO) in Kyrgyzstan as the Principal CO provides backstopping 
support to the Project  and its Environment and Disaster Risk Management Team Leader ensures 
overall supervision of the project and delegates authority to Sustainable Development Dimension 
Chief in UNDP Kyrgyzstan Project Management Unit (PMU) to operationally authorise and 
approve project activities; 

• UNDP CO in Kazakhstan, nominates the Coordinator of Projects on sustainable land management 
to coordinate the project on behalf of  UNDP Kazakhstan; 

• UNDP – Global Environment Facility, Regional Technical Advisor on Water and Ocean 
Governance Programme in UNDP Istanbul Regional Hub for Europe and the CIS provides 
substantive technical oversight of the project, ensures overall coordination of the activity in 
regards of compliance to GEF policy, provides strategic level guidance and supervision;  

• The UNECE Regional Adviser on Environment coordinates UNECE substantial  contributions 
and advises on the background and specificities of the cooperation process under the Commission, 
for which UNECE serves as one of long-standing international partners and supporters;  

• The Regional Project Coordinator (RPC) was employed at the end of August 2015 under the ToR 
attached to the approved project document. The key function of the RPC is to manage the project 
and ensure critical technical inputs and guidance to regional project implementation.  RPC 
coordinates and approves his activity with all above listed coordinators and supervisors as well 
as with Senior Representatives of national implementing partners, National Focal Points (NFPs) 
and other project partners in order to develop and oversee the execution of the annual work plans 
for the project;  

• The Project Assistant, PMU Operation and its Procurement section provide required 
implementation and procedural support to the Project. PMU and Country Office level 
coordination meetings and arrangements oversee and discuss Project implementation and 
formulate needs of the involvement of UNDP CO Senior Management to support and smoothen 
project implementation;    

• International and national consultants, procured services from competent institutions are to ensure 
project implementation in accordance with approved Annual Work Plan and to be part of the 
project team.  
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Project Board. The Project Board (PB) is responsible for making management decisions for the 
project, in particular when guidance is required by the Regional Project Coordinator (RPC). It plays 
a critical role in project monitoring and evaluations by assuring the quality of these processes and 
associated products, and by using evaluations for improving performance, accountability and 
learning. The Project Board will ensure that required resources are committed. It will also arbitrate 
on any conflicts within the project and negotiate solutions to any problems with external bodies. In 
addition, it will approve the appointment and responsibilities of the Regional Project Coordinator and 
any delegation of its Project Assurance responsibilities. Based on the approved Annual Work Plan 
(AWP), the Project Board can also consider and approve the quarterly plans and approve any essential 
deviations from the original plans. The project will be subject to Project Board meetings at least twice 
every year. The first Project Board meeting was held on September 18, 2015. The meeting considered 
and approved appointment of the RPC, the AWP for 2015 and activities in AWP 2016, including the 
proposed shift of activities from the AWP 2015 to AWP 2016 in view of the late start of the project 
(the Minutes of the Meeting with the List of Participants  is found in Annex 2) . Members of the 
Project Board were officially nominated by respective bodies on written request of UNDP CO in 
Kyrgyzstan.   

International Consultant on TDA. Transboundary Diagnostic Analysis (TDA) with followed up 
Strategic Action Programme (SAP) are among the key outputs of the project. The ToR for 
International Consultant (IC) to lead the development of TDA was drafted and agreed by all 
implementing partners. Using the Vetted Roster of UNDP Istanbul Regional Hub on International 
Waters, the IC was selected and employed. Consultations with the IC on TDA are in progress and the 
1st Mission of the IC on TDA is to take place in January 2016. The 1st Mission includes training - 
introduction to TDA-SAP process, TDA Inception Workshop, Casual Chain Analysis Workshop and 
individual task setting with national consultants, involved in the TDA development. IC on TDA is in 
direct communication with RPC, involved staff of the UNECE and GEF Regional Coordinator on 
International Waters in UNDP Istanbul Regional Hub to obtain needed knowledge of the state of the 
art in transboundary cooperation and water resources management as well as on the respective 
national backgrounds. 

Local consultants. National Consultants from Kazakhstan and Kyrgyzstan on drafting Preliminary 
TDA as well as two TDA Support Consultants to map all available data and information for TDA, 
Individual Contractors on development of Commission’s web-site on GEF IW-LEARN principles, 
on development of Stakeholders’ mobilization Strategy have been employed.  The 1st Mission of the 
IC on TDA in January 2016 will be a key event to specify the tasks of all Consultants in their 
contribution to TDA and further project activities. 

Coordination with UNECE. Coordination with UNECE, which is a longstanding international 
partner to the Chu-Talas Water Commission and implements complementary activities in Chu and 
Talas River basins, took place in the Inception Phase. The subject for consultations with UNECE was 
the drafting and discussing the Interagency Agreement (IAA) between UNDP CO in Kyrgyzstan and 
UNECE on implementing project activities on the basis of the UNECE expertise on transboundary 
water management.  IAA foresees funding of UNECE activities within the Project. UNECE recently 
completed the 1st phase and starting the 2nd phase of a separately funded project on assessment of 
climate change and climate change adaptation needs in Chu and Talas River basins. In consultations 
with UNECE, it is agreed that assessing the climate change impact in reduction of water resources 
and then proposing relevant adaptation measures are to be a contribution of the UNECE to TDA and 
then SAP.   

Stakeholders’ mobilisation. The International Conference devoted to the 15th Anniversary of the  
Commission, 20th Session of the  Commission, 1st Project Board meeting and the meeting of experts 
on water quality in Chu and Talas Rivers were held back-to-back September 16-18, 2015 at Issyk 
Kul. Most of the stakeholders from Kazakhstan and Kyrgyzstan both from Governmental and Non-
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Governmental organisations, representatives of international organisations took part at these 
meetings. Objectives and outcomes of the project were presented to more than eighty participants of 
these events. Stakeholders’ involvement and gender mainstreaming Strategy is to be developed as 
one of the starting activities of the project. There is an intention to develop it in a broad participatory 
way. The respective ToR was agreed by key national and international implementing partners as well 
as with Country Programme Gender Coordinator in UNDP Kyrgyzstan. The Consultant on 
Stakeholder involvement Strategy is about to be employed and it is foreseen that the Consultant will 
take part in the meetings with IC on TDA in January 2016, after which he/she will in comparably 
short time, hold agreed surveys, and provide a draft of the Strategy for further approval and use during 
the remainder of the project.   

Budget Revision, AWP 2015, 2016.  The Annual Work Plan 2015 (AWP) was presented and 
discussed at the Inception Workshop and then approved at 1st Project Board Meeting on September 
18, 2015 (Annex-3). However, due to late employment (end of August 2015) of the RPC, the 1st 
Project Board meeting considered and agreed on a revision of AWP-2015 and approved the main 
activities for AWP -2016. Shifting activities from the year 2015 to 2016 has resulted in a very dense 
AWP-2016 (Annex 4), which was agreed by key national and UN implementing partners. In a view 
of that, the Budget Revision -2015 was approved accordingly (Annex 5). 

Procurement plan.  Based on Budget Revision-2015 and AWP-2016 the Procurement Plan of the 
project was developed. It indicates and schedules services to be procured within the year 2016.   

Coordination with SWP. SWP was updated on project activities in written e-mail correspondence. 
Outcomes of major meetings, including Minutes of the Project Board and AWP-2016 were shared 
with SWP. Current Inception Report and key substantial outcomes such as TDA and other major 
project reports are to be shared with SWP as well.  

Inception report. The Inception Report was developed and complemented with required Annexes. 
Then, it was discussed and agreed by key national and UN implementing partners.  
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3. Review of Project Context 

 
3.1. Background and Project objectives 

The main purpose of this Inception Report is to update the Project Document (where it is applicable) 
in order to make it relevant to the understanding, developments and agreements between all project 
stakeholders as to what the Project will address and deliver. A primary factor in this regard is to 
review, update and fine-tune the Project Context section of the Project Document. 

The Project Team conducted an analysis of existing legal framework and socio-political setting within 
which the project is located, as well as other initiatives and events that might have any impact on its 
further realisation. 

Policy and Legal Framework 

The Agreement between the Government of the Republic of Kazakhstan and the Government of the 
Kyrgyz Republic on the Use of Water Management Facilities of Intergovernmental Status on the 
Rivers Chu and Talas signed from 2000 and the Statute of the Commission of the Republic of 
Kazakhstan and the Kyrgyz Republic on the Use of Water Management Facilities of 
Intergovernmental Status on the Rivers Chu and Talas provide the legal and institutional umbrella for 
project’s subject.  

The project aims to review the existing Chu-Talas Agreement with intention to expand the mandate 
of the Commission from water distribution and maintenance of relevant infrastructure to also include 
environmental concerns e,g. water quality monitoring and integrated water resources management. 
For different reasons, such as the different approach with regard to water quality monitoring in the 
two countries, it may take longer than the project period to formalise such an expansion of the 
transboundary water cooperation.  

The existing Agreement between the Government of the Republic of Kazakhstan and the Government 
of the Kyrgyz Republic from the year 1997 on cooperation in the field of environmental protection 
was used in the past for setting up water quality monitoring cooperation on the Chu River. However, 
its framework provisions do not provide sufficient legal basis for improved regular cooperation on 
water quality in Chu- and Talas Rivers.   

Kyrgyzstan joined the Eurasian Economic Union in 2015 and the possible benefits of this change on 
the legal and policy framework of transboundary cooperation on Chu-Talas River basins will be 
assessed.   

The National Sustainable Development Strategy and Programme of Transition to Sustainable 
Development 2013-2017 determine policy arrangements for the project, aligning goals and targets of 
environmental protection in Kyrgyzstan. Among the key priorities in the transition to sustainable 
development is consideration of environmental consequences of the development and in particular: 

• Socio-economic development considering potential capacity of ecosystems; 
• Pollution abatement, conservation, and restoration of natural environment; 
• Improving quality of the environment and achieving sustainable nature management; 
• Improving environmental legislation, addressing climate change, conserving biodiversity, 

controlling air and water pollution, protecting forests, managing solid waste, reducing disaster 
risk, strengthening capacity for environmental monitoring and raising public awareness of 
environmental issues. 
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Long term Development Strategies and Programmes in Kazakhstan promote integrated water 
resources management and environmental protection. Kazakhstan is a Party to UNECE Convention 
on the Protection and Use of Transboundary Watercourses and International Lakes. This provides 
sufficient policy and legal framework for proceeding for project implementation in Kazakhstan.    

Political framework 

During the inception phase, there were no significant changes identified in the structure and policy 
of respective Governments, which may affect the project implementation process and its targets. The 
Project goal and objectives still valid and fully satisfy country’s development targets and require no 
adjustment or modification.  

 

3.2. Review of components 

Component 1: TDA including climate scenario analyses to inform adaptive integrated management 
of the Chu-Talas shared water resources. 

(1) Transboundary Diagnostic Analysis (TDA) of the Chu and Talas River Basins 

The main technical role of a TDA is to identify, quantify, and set priorities for environmental 
problems that are transboundary in nature. TDA provides the factual basis for the formulation of an 
SAP but the TDA is also part of a larger facilitative process of engagement and consultation with all 
the key stakeholders from the initial TDA steps through to the subsequent development of alternative 
solutions during the formulation of the Strategic Action Programme (SAP). The TDA is a mechanism 
to help the participating countries to 'agree on the facts' - many conflicts are driven by perceptions 
and removing these can be an enormous step in itself. Furthermore, the TDA should be seen as more 
than just an analysis of data and information. It is a powerful tool and a process that can help create 
confidence among the partners involved (http://manuals.iwlearn.net/tda-sap-methodology). 

 (2) Scenarios of Water Futures with a focus on climate variability and transboundary issues. 
A set of Scenarios of Water Futures with a focus on climate variability and on transboundary issues, 
and incorporating projections from numerical modelling and the new insights generated by an 
enriched knowledge base from the UNECE-UNDP climate change adaptation project presently 
implemented. The Scenarios building exercise will be developed considering the identified “drivers 
of change”, by national and international experts and will include stakeholder consultations. The 
resulting scenarios will feed into the TDA, and contribute to the identification of possible solutions 
of transboundary problems requiring joint actions.  

(3) Seminars for stakeholders on adaptive management 

Based on the TDA conclusions on extreme weather situations and following needs for joint action, a 
series of seminars will be organized for relevant stakeholders such as water user associations, farmers 
and decision makers on the local level. Local consultants in cooperation with international experts 
will develop programmes for the seminars based on the best practices of other projects.  

Clarification/Recommendation/Comment: No major comments were received during the inception 
workshop nor during the inception phase to the Component 1, its outputs and activities.   

Component 2.: Building the foundation for broadened and improved bilateral water cooperation 
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 (1) A Strategic Action Program (SAP) formulated and approved by the countries at Ministerial level 
(Horizon 5 years) addressing main issues of transboundary concern and containing concrete actions 
(legal, policy, institutional reforms, and investments).  

Based on the research completed under the Component 1, local experts with support of international 
experts will develop and agree on a SAP with all stakeholders. 

The SAP is a negotiated policy document that should be endorsed at the highest level of relevant 
sectors of government. It establishes clear priorities for action (for example, policy, legal, institutional 
reforms, or investments) to resolve the priority transboundary problems identified in the TDA. A key 
element of the SAP is a well-defined baseline, and a clear distinction between actions with purely 
national benefits and those addressing transboundary concerns with global benefits. Another key 
element involves the development of institutional mechanisms at the regional and national levels for 
implementing the SAP and monitoring and evaluation procedures to measure effectiveness of the 
outcomes of the process. 

 (2) Establishment of Inter-ministerial committees in each recipient country or strengthening of 
existing inter ministerial coordination mechanisms 

The project will facilitate the establishment of an effective coordination mechanism among the 
various governmental sectors which have direct or indirect relevance for water resources management 
and protection (Water, Agriculture, Environment, Planning, Treasury, etc.). 

 (3) A Stakeholder involvement, gender mainstreaming and outreach communication strategy 

A stakeholder involvement, gender mainstreaming and outreach strategy will be developed and 
implemented. 

Local experts will develop a list of potential stakeholders to participate in the discussion and decision-
making, including representatives of government authorities from both countries, local government, 
various associations of water users, water-consuming enterprises, local communities, NGOs 
including women’s NGOs, academia, human rights organizations, etc. 

The experts will also analyse the experience and effectiveness of participation in processes such as 
previously established structures and mechanisms like the National Policy Dialogues, Basin water 
councils and others and implement appropriate and tailored gender activities in these structures. In 
addition, with the help of international experts the corresponding international experience will be 
examined and discussed. 

Based on the analysis, a draft program of stakeholder engagement and gender mainstreaming 
activities into the process of discussion and decision-making will be developed and submitted for the 
Commission’s approval. 

 (4) Revised Statutes of the Commission/Secretariat and establishment of a joint Environmental 
Expert Group under the Commission with clear mandate and work plan. 

The agreement between the Government of the Republic of Kazakhstan and the Government of the 
Kyrgyz Republic on cost sharing for the transboundary water infrastructure in the Chu-Talas basin 
that was ratified in 2000 provides the legal basis for a bilateral commission, responsible for the joint 
water management in the basin. According to the Statutes of the Commission approved in 2006, the 
protection of water resources is one of the competencies of the Commission, but this competency has 
not been exercised yet. This is explained by the fact that the Commission’s focus has been to solve 
water management problems rather than developing cooperation with and work programmes 
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involving environmental protection authorities. Currently, there is a great need to strengthen activities 
towards water resources protection. One option to be investigated is to establish an Environmental 
Expert Group with its corresponding work programme under the Commission.  

(5) Twinning and experience sharing exchange with another transboundary basin, strategy for 
replication of best practices in the Chu Talas basins 

To achieve this project output twinning will be sustained to regularly exchange best practices with 
regard to the management, use and protection of water resources with the governance structures of 
other transboundary water basins. 

Local experts with support of international experts will, first thing, determine the priority list of 
transboundary water basins of interest to share experiences following pre-established criteria, using 
Internet resources and other available sources of information. Possible peer-to-peer learning will be 
pre-defined with potential partners including mechanisms of twinning.  

Once all preparatory activities are completed, the expert group will invite the Commission to establish 
contacts with transboundary water management authorities. Once consent is obtained to cooperate 
with foreign partners, the expert group will provide systematic support to the Secretariat of the 
Commission in implementation of the agreed programs of cooperation. Possibilities will be suggested 
to further strengthen cooperation with governance structures of other transboundary water basins, for 
example, through study tours of delegations from the two twinning parties. 

(6) Project web page (following IW LEARN standards) created on the Commission website, 
international waters experience notes with best practices from the project produced, use of GEF 5 IW 
tracking tool and participation at GEF IW conferences and other IW LEARN activities ensured. 1% 
of the project total budget will be used for these types of activities as required by GEF. 

Clarification/Recommendation/Comment: No major comments were received during the inception 
workshop not during the inception phase, however national partners advised of a need to redevelop 
the whole web-site of the Commission towards introducing the IW: LEARN principles as well as to 
establish on-line data management system, which is to be compatible with existing or developing 
national data bases and management systems. There was also a comment from a number of partners 
that the 5-year Horizon is too short for the application of climate change adaptation measures.  

Component 3: Strengthening capacity of water resources monitoring in the Chu and Talas 
River Basins.      

 (1) Assessment of present situation of surface and groundwater quantity and quality monitoring in 
the two basins, including all relevant aspects (legal and regulatory, distribution and present conditions 
of monitoring infrastructure, differences in monitoring protocols, effectiveness of existing data 
exchange procedures) and providing recommendations for an optimized and harmonized system as 
well as defining needs for capacity building. 

Local consultants in cooperation with international experts will further assess capacity of local 
organizations in the two countries responsible for water resources monitoring in the basin, including 
hydro meteorological services, hydrogeology, emergency, environmental protection, health (sanitary 
and epidemiological supervision) and water authorities.  

Based on a series of consultations with representatives of these organizations, the expert group will 
summarize the views and needs of stakeholders in training, experience of other GEF projects and the 
best international experience and develop training programs for staff of agencies responsible for 
monitoring, considering possibility of new technologies and equipment integration.  
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(2) Training on water quantity monitoring and data exchange  

Monitoring of water flow and use is a key to the implementation of the water sharing agreement and 
the training is an important complementary activity to the on-going capacity strengthening of the 
establishment of new hydro-posts funded by the countries and donors. 

To achieve this output, a training program, based on results from output 1 will be developed for 
institutions and experts in both Kazakhstan and Kyrgyzstan responsible for (joint) water resources 
quantity monitoring in Chu-Talas basins. Part of this training programme will be implemented under 
the project. 

(3) Training and capacity building for joint water quality monitoring 

Currently, monitoring of water quality follows national systems with significant differences in the 
density of control points, the equipment used, the analytical methods, sampling frequency, quality 
control procedures, etc. A capacity building effort is needed in order to establish a conducive 
environment towards coordinated and joint efforts for monitoring of water quality.  

Therefore, an important impetus to the improvement of monitoring systems, on the transboundary as 
well as countries could ensure an improved monitoring of the background quality of transboundary 
waters and the exchange of information between countries.  

In perspective, countries will seek to shift to the river basin approach in water resources management, 
particularly, by expanding networks and adaptation of monitoring programs. This should include 
expanding the range of indicators of water quality, analytical data quality control, conducting specific 
studies, evaluation of trends and runoff pollutants, identification reference (background) water 
conditions, water quality classification corrections, etc. 

An equally important aspect of future reforms should be modernization of national monitoring 
systems. Although, transboundary basin-wide monitoring, in general, contribute to the development 
of national monitoring of water quality, it may not be sufficient, especially in the context of national 
standards compliance and supervision, oversight of state-specific sources of pollution and water use 
regulation. 

On the basis of these conclusions and agreed framework for future joint monitoring as well as 
conclusions from output 1, a training program will be developed for institutions and experts in 
Kazakhstan and Kyrgyzstan responsible for (joint) water resources quantity monitoring in the Chu-
Talas basin. The relevant part of this training programme will be implemented under the project. 

(4) Formalization of agreement on coordinated monitoring and data exchange in the two basins 

The expert group of the project will: 

- Develop a unified system of classification by water authorities which set requirements for 
water quality; 

- Specify a list of acute pollutants in the region and obtain data on the natural background level 
of water chemistry; 

- Update lists of controlled water quality indicators (at national or transboundary basin level) 
and quality parameters of wastewater from specific sources of pollution; 

- Develop harmonized requirements for methods and means of measurement of water quality, 
procedures and monitoring programs of water quality as well as control point and diffuse 
sources of pollution. 
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- Identify rules of regular information exchange between countries on transboundary natural 
watercourses. 

Working documents will be submitted for discussion to the Commission and other stakeholders in 
Kyrgyzstan and Kazakhstan within the framework of at least two project meetings. Modified 
documents will be adopted by the Commission and submitted to the competent authorities for further 
proceeding. 

 
Clarification/Recommendation/Comment: It was recommended by national stakeholders in their 
official letters to exclude assessment of present situation and elaboration of recommendations to 
optimize and harmonize the parameters for the control of the quantity and quality of groundwater and 
leave only surface waters for project activities. It would not be realistic to develop work on this very 
complex issue in the framework of the project. No other changes suggested for this component.  
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3.3. Review of the outcome level indicators and targets  
 
 

Indicator Targets 
In ProDoc Review 

2016 2017 
Component 1 
The TDA of the Chu and Talas 
Basins prepared jointly by the 
two countries, identifying 
issues of transboundary 
concern. 

TDA completed and 
approved by first 
semester of Year 2 

TDA might be completed 
by mid of 3rd Quarter of 
Year 2 

 

Considerations based on 
Water Scenarios, on climate 
variability and change and 
surface-groundwater 
interactions included into the 
TDA. 

TDA document 
including consideration 
of future water 
scenarios and surface-
groundwater 
interactions. 

Water scenarios are 
developed in first semester 
of the Year 2 

 

Program for seminars on 
climate change adaptation and 
integrated water resources 
management approved by the 
Commission and 
implemented. 

Seminars developed 
and held within first 
semester of Year 2 of 
the project 
implementation. 

Seminars developed and 
held on 2nd semester of the 
Year 2  

Seminars held 
on 1st quarter of 
the Year 3 

Component 2 
The Strategic Action 
Program (SAP), with a 5 
years horizon and reflecting 
inter-sectoral dialogue and 
stakeholder involvement 
and addressing the major 
issues of transboundary 
concern agreed upon by the 
two countries.  

SAP endorsed at 
Ministerial level by 
the end of project 
 
 

SAP development 
started on 4th Quarter of 
the Year 2  

SAP endorsed 
in the 4th 
Quarter of the 
Year 3 

Amendment to the 
Commission regulations 
establishing a clear 
environmental mandate, and 
a joint Environmental 
Expert Group. 
 

Amendment to the 
Statutes of the  
Commission/Secretar
iat adopted by 
governments by end 
of Year 1. 
 

Options for amendment 
to the Agreement and  
Commission’s mandate 
elaborated and agreed by 
key stakeholders during 
the Year 2 

Amendment to 
the Agreement 
adopted in the 
Year 3 

Twinning and experience 
exchanges with other 
transboundary basins, 
dissemination of project 
results and participation to IW 
LEARN activities  

Twinning with at 
least another river 
basin showing similar 
characteristics and 
problems, and 
communication 
platform (website) 
established during the 
early project phases 

Study Tour to selected 
river basin for twinning 
activities to take place in 
2nd semester of the Year 2 
 
Web-site for data and 
information sharing is 
developed in 1st semester 
of the Year 2 

Twinning 
activities to take 
place during the 
whole Year 3 
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Report containing the 
assessment of present 
situation of surface and 
groundwater quantity and 
quality monitoring including 
recommendations for an 
harmonized system 
completed. 

Assessment Report 
completed and 
approved by the 
Commission and by 
national agencies of 
Kyrgyzstan and 
Kazakhstan, by the end 
of Year 2. 

Unchanged until the first 
project interim report. 

 

 

Reports containing (i) the 
assessment of capacity 
building needs in water 
resources monitoring; (ii) a 
program for ad hoc training 
of staff of the two 
countries; (iii) the results of 
the capacity building 
activities and events, 
including number of 
participants and results 
assessment 

Reports on needs 
assessment and on 
implementation and 
results of training 
program prepared by 
the end of the project 

Report with assessed 
needs for capacity 
building in water 
resources monitoring 
developed in the 3rd 
Quarter of the Year 2 
 
Training programme on 
water resources 
monitoring prepared by 
the end of the Year 2  

Report on 
trainings held 
provided in 3rd 
Quarter of the 
Year 3 

Formal agreement on 
harmonized monitoring and 
data exchange protocols in 
the two basins. 

Agreement between 
the two countries 
formalized by project 
completion. 

Unchanged until the first 
project interim report. 
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3.4. Review of the outcome level assumptions 
 
 

Component 1: 

Outcomes  Assumptions  Review  

Outcome 1: Science based 
consensus among the countries 
on major transboundary 
problems of the basin. 

 
Timely and adequate support in 
TDA development by all 
stakeholders. 

Unchanged until the first 
project interim report. 

 

Outcome 2: Improved 
understanding of the 
transboundary implications of 
the shared nature of the 
Basins’ water resources. 

Timely and adequate support by 
stakeholders in scenarios 
development. 

Unchanged until the first 
project interim report. 

 

Outcome 3: Improved 
knowledge of the 
consequences of extreme 
weather situations. 

 
 
 
 
Stakeholders actively participate 
in seminars. 

Unchanged until the first 
project interim report. 

 

Outcome 4: Capacitated local 
stakeholders ready to 
minimize negative 
consequences for economic 
sectors as well as the 
environment in the basin. 
Component 2:  

Outcome 5: Visioning process 
and agreement on priorities for 
action opens the way for 
systematic cooperation in the 
integrated management of the 
transboundary Chu Talas 
River Basins. 

 
Political will to implement the 
SAP in the countries. 
 
Water users, NGOs and local 
communities will actively 
participate in the process of 
discussion and decision-
making in water management 
and conservation in Chu-Talas 
river basins.  

Unchanged until the first 
project interim report. 

 

Outcome 6: Strengthened 
collaborative mechanism for 
bilateral cooperation 
framework or the further 
improvement of joint 
management of the Chu and 
Talas basins. 

Political will to improve 
regulatory framework and 
participation for bilateral water 
cooperation 

Unchanged until the first 
project interim report.  

 

Outcome 7: Steps taken for the 
involvement of stakeholders in 
the decision making process. 

 
Active participation of project 
staff and stakeholders in the 
dissemination of information 

Unchanged till the first project 
interim report. 
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There might be a need to introduce new outcome level assumptions upon in detail results of the 
assessments and analysis made in project products such as TDA with its detailed thematic reports,  
reports on the state of water quality and related causal chain analysis.  

 

 

 

 

 

 

 

  

Outcome 8: Project 
experiences and lessons 
disseminated globally and 
regionally 

on lessons learned and project 
experience. 

Component 3: 

Outcome 9: Improved basis 
for the dialogue on 
transboundary water 
management on the basis of a 
better understanding of the 
quantity and quality of water 
resources, and their variability 
in the two basins. 

 
Political will and support from 
national executive agencies of 
Kyrgyzstan and Kazakhstan to 
strengthen collaboration between 
stakeholders over water resources 
monitoring.  

There is already change 
introduced by national executive 
agencies by exclusion of 
groundwater quantity and quality, 
however it doesn’t impact 
outcome’s formulation. There is 
also a risk that Kyrgyzstan may 
lack the political will to work on 
water quality to the extent 
allowing for a significantly 
improved dialogue on 
transboundary water management  

Outcome 10: Countries 
capacity built for improved 
coordinated monitoring. 

Active participation of project 
staff and stakeholders in the 
dissemination of information on 
lessons learned and project 
experience. 

Unchanged until the first 
project interim report. 

 

Outcome 11: Consensus on joint 
monitoring activities between the 
two countries. 

Sustained political support from 
Kyrgyzstan and Kazakhstan for 
joint harmonized monitoring of 
shared water resources.  

There is a risk that Kyrgyzstan 
may lack the political will to work 
on water quality to the extent 
allowing a Consensus on joint 
water quality monitoring 
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Annex 1- Agenda and LoP of the Inception Workshop  
 
 
 

Inception Workshop 
 of the GEF-UNDP-ENECE “Enabling Transboundary Cooperation and Integrated Water 

Resources Management in the Chu and Talas River Basins” Project 
 

Agenda 
 
Date:    May 29, 2015 
Venue:    Conference Hall «Baikonur» Hotel «Kazzhol»  

Kazakhstan Almaty, 127/1 Gogol str. 
 
Time Title of presentation 

Name of a presenter 
09.00-09.15 Registration of participants  

Responsible: Ms. Zhanybekova Zhazgul, PMU UNDP Assistant in the KR 
09.15-09.30 Opening of the Inception Workshop of the GEF - UNDP - UNECE 

"Enabling Transboundary Cooperation and Integrated Water 
Resources Management in the Chu and Talas River Basins." 
Mr. Daniyar Ibragimov, Programme and Policy Analyst, Environment and 
Disaster Risk Management, UNDP CO in Kyrgyzstan 
Welcome Remarks: 
Mr. Tilek Isabekov Asanakunovich, First deputy of General Director of 
Department of Water Resources and Irrigation, Ministry of Agriculture and 
Melioration of the Kyrgyz Republic 
Mr. Erlan Nysanbaev Nuralievich, Vice-Minister of the Ministry of Agriculture of 
the Republic of Kazakhstan 
Mr. Umaraliev Emilbek Bochonovich, representative from GEF OF in the KR, Head 
of Chu-Bishkek authority of the State Agency on Environment Protection and 
Forestry under Government of the KR 
Mr. Torebekov Talgat Ismailovich, representative from GEF OFP in the RK, 
Head of State Environmental Control Department of the Committee of 
ecological regulation, control and state inspection in the oil and gas sector 
of the Ministry of Energy of the RK 
Mr. Bo Libert, UNECE Regional Adviser 

09.30-10.00 Presentation of the GEF - UNDP - UNECE " Enabling Transboundary 
Cooperation and Integrated Water Resources Management in the Chu and 
Talas River Basins "Project 
Mr. Bo Libert, UNECE Environment Division Regional Adviser 
Mr. Daniyar Ibragimov, Programme and Policy Analyst, Environment and 
Disaster Risk Management, UNDP CO in Kyrgyzstan 

10.00-10.30 Reconciliation activities for launch of the project, including: 
- Presentation of the draft Work Plan for 2015; 
- Agreement of the structure of the Project Board; 
- Clarify the roles and responsibilities of the partners in the project; 
- The procedures within the inception period. 
Mr. Vladimir Grebnev, Coordinator of the Program "Environment Protection for 
Sustainable Development", PMU UNDP in the KR 

10.30-11.00 Group Discussion. 
Making decision on the draft annual work plan and structure of the Project 
Board. 
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11.00-11.30 Coffee-break 
11.30-12.00 Rules and procedures for monitoring, reporting and evaluation of the 

UNDP projects, including GEF-funded. 
Mr. Kumar Kylychev, Sustainable Development Dimension Chief, PMU UNDP in 
the KR 

12.00-13.00 Discussion of the identified elements required clarification. Joint 
design specification document: The section "Project Strategy" 
Moderator: Mr. Bo Libert, UNECE Regional Adviser 
Minutes: Mrs. Indira Akbozova, Head of the Kazakhstan’s part of the 
Secretariat of the Chu-Talas Commission 

13.00-14.00 Lunch 
14.00-15.00 Discussion of the identified elements required clarification. Joint 

design specification document: 
The Sections "Project Results Framework "and “Monitoring 
Framework and Evaluation” 
Moderator: Mr. Yerlan Zhumabaev, Project Manager of UNDP on 
sustainable land management, UNDP Country Office in Kazakhstan 
Protocol: Ms. Gulmira Satymkulova, Head of the Secretariat of the Kyrgyz 
Chu-Talas Commission 

15.00-15.15 Summing up identified clarifications of the Project Document 
Moderator: Mr. Vladimir Grebnev, Coordinator of the Program 
"Environment Protection for Sustainable Development", PMU UNDP in 
the KR 
Protocol: Ms. Zhanybekova Zhazgul, PMU UNDP Assistant in the KR 

15.15-15.30 Closing of the Inception Workshop of the GEF - UNDP - UNECE "Enabling 
Transboundary Cooperation and Integrated Water Resources 
Management in the Chu and Talas River Basins" Project. 
Mr. Daniyar Ibragimov, Programme and Policy Analyst, Environment and 
Disaster Risk Management, UNDP CO in KR 
Mr. Bo Libert, UNECE Regional Adviser 

15.30-16.00 Coffee-break 
16.00-18.30 Internal consultations on the Project’s implementation within the UNDP and 

UNECE (IAA etc.) 
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ANEX 2 – Minute and LoP  of 1st Project Board Meeting  
 

 
 

Minutes of meeting  
Of the Project Board first meeting GEF-UNDP “Enabling Transboundary Cooperation and 

Integrated Water Resources Management in the Chu and Talas River Basins”,  
September 18, 2015,  

Choktal v., Issyk-Kul, Kyrgyzstan 
 

The list of participants of the Commission is attached.  
 
 

AGENDA 
1. Opening/welcome speech  

 
The following participants were invited to make a welcoming speech:   
• T.A Isabekov, The first Deputy Director General of the Department of Water Resources and 

Melioration, the Ministry of Agriculture and Melioration of the Kyrgyz Republic, Co-chairman 
of the Kyrgyz part of the Chu-Talas Water Commission.   

He welcomed the participants of the Project Board first meeting, noted the importance of the project 
to support of the Chu-Talas Commission as well as project objectives assigned, in particular, 
institutional strengthening and extending of the mandate of the Commission, capacity building and 
exchange of experiences, cooperation in order to replicate good practices from other transboundary 
basins. 
• E.N. Nysanbaev, Vice-minister of agriculture of the Republic of Kazakhstan,   Co-chairman of 

the Kazakh part of the Chu-Talas Water Commission.   
In his speech, he also welcomed the participants of the Project Board first meeting and expressed the 
full support of the Government of the Republic of Kazakhstan in project implementation, noted the 
extreme timeliness of the project in support of cooperation between the two countries on issues of 
water quality monitoring and taking joint measures to improve them, in bringing the experience of 
others basins and countries in the cross-border cooperation on water quality. 
• B.N. Tolongutov, GEF Operational Focal Point in Kyrgyzstan, Director of Center of state 

regulation on environmental protection and ecological safety of the State Agency of 
Environmental Protection and Forestry (SAEPF) of the Kyrgyz Republic. 

Speaking on behalf of the GEF Operational Focal Point in Kyrgyzstan, of SAEPF Director Mr. S.S. 
Atadjanova, he noted that this is the first GEF project in Kyrgyzstan aimed at international waters 
resources and expressed his appreciation for the support. It is also noted that the successful water 
management cooperation in the basins of the Chu and Talas should be supplemented through the 
project, by integration of environmental issues into the process of transboundary water cooperation, 
and most importantly, is that after its completion were not only reports but also a functioning structure 
of cooperation between the two countries on monitoring the quality and quantity of water resources, 
and improved laboratory facilities for the analytical assessment of river ecosystems. 
• A.A. Sadvokasova, Representative from the Ministry of Energy of the Republic of Kazakhstan 
In her speech she also noted timeless and importance of the project, thanked the project for supporting 
in organization of consultations between experts of the two countries on water quality and quantity 
in Chu and Talas river basins, stressed the readiness of the Ministry of Energy of the Republic of 
Kazakhstan in development of joint working group on monitoring of water quality.   
• V.V. Grebnev, Representative from the UNDP in Kyrgyzstan  
He welcomed the participants of the Chu-Talas Commission on behalf of the UNDP in Kyrgyzstan, 
noted that the GEF project is implemented together with the UNDP in Kyrgyzstan and UNDP in 
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Kazakhstan in cooperation with the UNDP Regional Center in Istanbul and UNECE and launched in 
May, 2015, aimed at extending the collaboration in Chu and Talas river basins and promotion of 
integrated water resources management through the establishment of the basis of understanding and 
knowledge about the capabilities of water resources of the basins, design of long-term development 
strategies in the basins and enlarged sessions between the countries on the quantity and quality of 
visual waters. He presented the Regional Project Coordinator T. Makeev. 
• Y. Zhumabaev, Project Manager Sustainable Land Management projects United Nations 

Development Programme 
On behalf of the UNDP in Kazakhstan expressed readiness to render all possible assistance to the 
project, noted its importance in the development of cooperation on the Chu-Talas basin. 
• Bo Libert, UNECE Regional Advisor 
He welcomed the participants and marked the importance of the project in supporting the activities 
of the Chu-Talas Commission and the importance that there is real opportunity through the project to 
integrate issues on environmental issues on Chu and Talas river basins to the activities of the 
Commission. He also noted the need to ensure synergy of the project with other projects in the Chu 
and Talas river basins, in particular with the UNECE projects on adaptation to climate change, water 
quality. 

2. Introduction of the participants of the Meeting, election of the chairman of the Meeting, 
approval of the agenda. 
V. Grebnev presented functions, mandate, objectives and tasks of the Project Board and the results 
of the implementation of recommendations received from the project inception workshop 
Participants of the meeting agreed with the presented procedures alternately, depending on the host 
country and chairmanship in the Project Board meeting and selected the Chairman of the meeting 
– T.A. Isabekov, First Deputy Director General of the Department of Water Resources and 
Melioration, Ministry of Agriculture and Melioration of the Kyrgyz Republic, Co-Chairman of the 
Kyrgyz part of the Chu-Talas Water Commission. 
The participants of the Meeting approved the further agenda of the Project Board meeting 
3. Presentation of the Working Plan for 2015, activities for 2016 and main components of the 

working plan for 2016  
 
T. Makeev, Regional Project Coordinator, UNDP in Kyrgyzstan (the ppt is attached)  
The participants of the meeting listened to the presentations in general and approved the project plan 
for 2015, have agreed with the possible moves of some project activities from the working plan of 
2015 to the working plan for 2016, and approved the project activities designated in the working plan 
for 2016.   
Along with this, there were following comments and recommendations on the project implementation 
received from the participants of the meeting:   
• E.N. Nysanbaev, Vice-minister of agriculture of the Republic of Kazakhstan,   Co-chairman of 

the Kazakh part of the Chu-Talas Water Commission expressed full support for the components 
of the project, aimed both at strengthening of the mandate of the Commission  and the 
development of cooperation related to water quality issues; 

• I. Akbozova, Head of the Secretariat of the Kazakhstan part of the Chu-Talas Commission has 
requested to explore the possibility of support for practical measures to complete the development 
of the water withdrawal measurement and water allocation planning software in transboundary 
Talas river at the "hydropost No 5 Kirov reservoir – hydropost river Talas in Zhasorken village"; 

• J. Mukhatov, Head of the Shu-Talas inspection on use regulation and protection of water resources 
of the Committee on water resources under the Ministry of Agriculture of the Republic of 
Kazakhstan has asked to consider the possibility to render technical support to the Training Center 
on IWRM which is under the branch of "Kazvodhoz" in Taraz for training on issues related to the 
water supply plants management; 

• V. Grebnev UNDP EPSD Programme Coordinator, noted that there are no any supplies of 
equipment envisaged under the project document but at the same time, he informed that within 
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the Project they will consider any opportunities to render substantive and technical assistance to 
these organizations; 

• Bo Libert, UNCECE Regional Advisor, also noted the importance that the project document was 
developed according to the requests of organizations which were involved into cooperation on the 
Chu-Talas basin and the partners on the project implementation might be additionally to be 
consulted on such opportunities.  

• T. Makeev, GEF-UNDP Regional Project Coordinator noted that the successful implementation 
of the first two components of the project on the development of a Transboundary Diagnostic 
Analysis (TDA) and on this basis preparation and adoption of the medium and long-term Strategic 
Action Plan (SAP) in both countries can afford to mobilize additional resources including the 
opportunity for technical improving/equipping of these project sites and organizations. 

4. Regarding further Project Board meetings, the participants agreed that it can be back-to-back 
with the next meetings of the Chu-Talas Water Commission.  

 
 

Chairman _________________________Т. А. Isabekov  
 

Secretary of the Commission ____________________ G. Satymkulova  
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Annex 3 – Annual Work Plan - 2015 
 
 
Annual Work Plan 
 
United Nations Development Programme, KGZ 
Year: 01 January 2015 – 31 December 2015 
Projects ID: 00091092 
Projects’ titles: Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins 
 

EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 
Funding source Budget 

description 
Amount 

1 2 3 4 GEF Other GEF Other 
 
Output 1: TDA including climate scenario analyses to inform adaptive management of the Chu-Talas shared water resources 
 
Baseline: 
1) At the moment there is not common 
understanding over transboundary issues in 
Chu-Talas river basins among the 
stakeholders in Kazakhstan and Kyrgyzstan  
2) Currently there is no common 
understanding of possible future water 
resources scenarios in the basin. This hinders 
the decision making process on adaptation 
measures. 
3) Currently, local governments and others 
stakeholders in both basins are not prepared 
to adequately respond to the possible social, 
economic and environmental implications 
and risks associated with the transboundary 
nature of the water resources of the bains 
and with increased climate variability and 
change 
 
Indicators: 

Activity Result 1.1: Science based consensus among the countries on major transboundary problems of the basin achieved 22 500 0 
Action 1.1.1 Initiating the development of 
the TDA of the Chu and Talas River Basins 
by the establishment of a bilateral TDA 
working group with representatives from 
Kyrgyzstan and Kazakhstan taking into 
account gender, human rights and conflict 
sensitive aspects 

 X X X  The Commission of the 
Republic of Kazakhstan and the 
Kyrgyz Republic on the Use of 
Water Management Facilities of 
Intergovernmental Status on 
the Rivers Chu and Talas 
(CTTWC), Ministries of 
Agriculture and Melioration of 
KR (MAM KR), Ministries of 
Agriculture of RK (MA RK), State 
Agency on Environment 
Protection and Forestry of KR 
(SAEPF KR), National Statistics 
Committees (NSC) KR&RK, 
National Academy of Sciences 
(NAS), civil society and UNDP 
KGZ PMU, UNECE 

GEF 
Trustee 

N/A Organizational 
costs, # Local 
Consultants 

10 000 0 

Action 1.1.2 Provide international 
expertise on the TDA development process 

 Х X X GEF 
Trustee 

N/A 1 International 
Consultant 

5 000 0 

Action 1.1.3 The UNECE substantive 
contribution to the draft TDA 

 X X X GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

7 500 0 

Activity Result 1.2: Improved understanding of the transboundary implications of the shared nature of the Basins’ water resources 21 000 0 
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 
Funding source Budget 

description 
Amount 

1 2 3 4 GEF Other GEF Other 
1) First outline of the TDA based on the GEF 
TDA Guideline and two meeting reports; 
2) Considerations based on Water Scenarios, 
on climate variability and change and 
surface-groundwater interactions included 
into the TDA. 
3) First draft of the Program for seminars on 
climate change adaptation and integrated 
water resources management developed 
and discussion reflected in the meeting 
report 
 
Targets: 
1) Bilateral TDA working group with 
representatives from Kyrgyzstan and 
Kazakhstan taking into account gender 
issues established  and 2 meetings held; 
2) Materials collected for development of 
the Scenarios of Water Futures with a focus 
on climate variability and on transboundary 
issues and presented on the TDA working 
group meeting 
3 First draft of the Program for seminars on 
climate change adaptation and integrated 
water resources management presented and 
discussed during an one TDA working group 
meeting 

Action 1.2.1 Organization Project Inception 
Workshop  and Project Board Meeting  

X  X  CTTWC, MAM KR, MA RK, 
SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ 
PMU, UNECE 

GEF 
Trustee 

N/A Organizational 
costs, travel 

10 000 0 

Action 1.2.2 Provide support to CTTWC 
Secretariat functioning 

X X X X GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

6 000 0 

Action 1.2.3 Support in equipment of the 
Project’s office 

 X   GEF 
Trustee 

N/A Equipment and 
furniture 

5 000 0 

Activity Result 1.3: Improved knowledge of the consequences of extreme weather situations. 
17 500 0 

Action 1.3.1. Initiating the development of 
the Scenarios of Water Futures with a 
focus on climate variability and on 
transboundary issues 

 X X X CTTWC, MAM KR, MA RK, 
SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ 
PMU, UNECE 

GEF 
Trustee 
(62000) 

N/A Local experts, 
Contractual 
services 

10 000 0 

Action 1.3.2. The UNECE substantive 
contributions on climate change 
adaptation including modelling 

 X X X GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

7 500 0 
0 

Activity Result 1.4: Capacitated local stakeholders ready to minimize negative consequences for economic sectors as well as the 
environment in the basin 

11 000 0 

Action 1.4.1 Conduct capacity building 
needs assessment in line ministries, state 
administration, water user associations, 
farmers and decision makers on the local 
level with taking into account gender, 
human rights and conflict sensitive aspects 

 X X  

CTTWC, MAM KR, MA RK, 
SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ 
PMU, UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

6 000 0 

Action 1.4.2. Discussion and development 
pilot capacity building programme 
including gender, human rights and 
conflict sensitive approaches 

  X X GEF 
Trustee 

N/A Local experts, 
Contractual 
services, 
printing 
materials 

5 000 0 

Total for Output 1 72 000 0 
 
Output 2: Building the foundation for broadened and improved bilateral water cooperation 
 
Baseline: 
1) Currently, the functions and competencies 
of the Chu-Talas Commission are limited to 
joint water management (quantity) 
coordination in the two basins. 

Activity Result 2.1: Visioning process and agreement on priorities for action opens the way for systematic cooperation in the integrated 
management of the transboundary Chu Talas River Basins. 

15 000 0 

Action 2.1.1 Facilitate the establishment of 
national effective coordination mechanism 
among the various governmental sectors 

 X X X CTTWC, MAM KR, MA RK, 
SAEPF KR, NSC KR&RK, NAS, 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services, 

5 000 0 
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 
Funding source Budget 

description 
Amount 

1 2 3 4 GEF Other GEF Other 
2) No ongoing or previous outreach, 
dissemination and awareness raising 
activities related to the two basins 
management. 
 
Indicators: 
1a) Draft Amendment to the Commission 
regulations establishing a clear 
environmental mandate with cover letter to 
CTTWC Secretariat; 
1b) List of representatives from 
Environmental autorities for the joint (KR-
RK) Environmental Expert Group 
2a) Structure of the Project’s web page 
developed following IW LEARN standards; 
2b) Communication products/ publications 
on Project and IWRM issues prepared. 
2c) Participation of tkey stakeholders in 
events within IW:LEARN/ GEF IW supported 
 
Targets: 
1a) Amendment to the Statutes of the  
Commission drafted and submitted to the 
CTTWC Secretariat; 
1b) Representatives for the joint (KR-RK) 
Environmental Expert Group nominated 
from Environmental authorities; 
2a) ) Project web page hosted on the CTCC 
website 
2b) Number of at least 1 project’s leaflets 
published and disseminated 
2c) At least one key stakeholder participate 
on the events within IW:LEARN/GEF IW and 
back to office report is presented 

which have direct or indirect relevance for 
water resources management and 
protection 

civil society and UNDP KGZ 
PMU, UNECE 

printing 
materials 

Action 2.1.2. The UNECE substantive 
contributions on establishment (or 
strengthening of existing) of Inter-
ministerial mechanism in each recipient 
country 

X X X 
X 

GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

10 000 0 

Activity Result 2.2: Strengthened collaborative mechanism for bilateral cooperation framework or the further improvement of joint 
management of the Chu and Talas basins. 

16 000 0 

Action 2.2.1 Assessment on identification 
possible ways for revise Statutes of the 
CTTWC 

 X X X CTTWC, MAM KR, MA RK, 
SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ 
PMU, UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

6 000 0  

Action 2.2.2 The UNECE international 
expertise on revise Statutes of the CTTWC 

 X X X GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

5 000 0 

Action 2.2.3 Establishment of a joint (KR-
RK) Environmental Expert Group with clear 
mandate and work plan 

  X X GEF 
Trustee 

N/A Organizational 
costs, travel, 
Contractual 
services 

5 000 0  

Activity Result 2.3: Steps taken for the involvement of stakeholders in the decision making proces 7 500  
Action 2.3.1 Develop in a broad 
participatory way a stakeholders 
involvement and gender mainstreaming 
strategyfor the whole project’s 
implementation 

X X X  CTTWC, MAM KR, MA RK, 
SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ 
PMU, UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

7 500  

Activity Result 2.4: : Project experiences and lessons disseminated globally and regionally 
13 000  

Action 2.4.1 Develop a Project web page 
(following IW LEARN standards) on the 
CTCC website 

  X X CTTWC, MAM KR, ME RK, MA 
RK, SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ 
PMU, UNECE, UNDP IRH 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

6 500  

Action 2.4.2 Develop communication 
products/publications on Project and 
IWRM issues with promoting human 
rights, gender and conflict sensitivity 
considerations 

  X X GEF 
Trustee 

N/A Contractual 
services, 
printing 
materials 

3 000  
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 
Funding source Budget 

description 
Amount 

1 2 3 4 GEF Other GEF Other 
Action 2.4.3 Support stakeholders to 
participate in global, regional IW events 
include IW:LEARN and GEF IW activities 

 X X X GEF 
Trustee 

N/A Organizational 
costs, travel 

3 500  

Total for Output 2 51 500  
 
Output 3: Strengthening capacity of water resources monitoring in the Chu and Talas River Basins 
 
Baseline: 
1) Currently, water monitoring is poor and 
sporadic based on limited number of 
observations and indicators. Staff has lack of 
capacity to use new monitoring 
technologies. 
 
Indicators: 
1) Assessment of present situation of surface 
quantity and quality monitoring. 
 
Targets: 
1) The Report containing the assessment of 
present situation of surface and 
groundwater quantity and quality 
monitoring drafted and discussed at meeting 
of specialist. 

Activity Result 3.1: Improved basis for the dialogue on transboundary water management on the basis of a better understanding of the 
quantity and quality of water resources, and their variability in the two basins. 

15 600  

Action 3.1.1 Assessment of present basis 
and situation of surface and groundwater 
quantity and quality monitoring in the two 
basins 

 X X X CTTWC, MAM KR, ME RK, MA 
RK, SAEPF KR, Hydromets of KR 
and RK, NAS, civil society and 
UNDP KGZ PMU, UNECE 

GEF 
Trustee 

N/A Local experts, 
printing 
materials 

8 000  

Action 3.1.2 The UNECE international 
expertise on quantity and quality of water 
resources monitoring 

    GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

3 600  

Activity Result 3.2: Countries capacity built for improved coordinated monitoring. 9 000  
Action 3.2.1 Support joint working meeting 
on monitoring quantity and quality of 
water resources with taking into account 
gender balanced representation issues 

  X X CTTWC, MAM KR, ME RK, MA 
RK, SAEPF KR, Hydromets of KR 
and RK, NAS, civil society and 
UNDP KGZ PMU, UNECE 

GEF 
Trustee 

N/A Organizational 
costs, travel 

9 000  

Activity Result 3.3: Consensus on joint monitoring activities between the two countries. 0  

N/A         0  
Total for Output 3 20 600  

Total for Outputs 1-3 146 100  

Project management 
 
 Project Coordinator  X X X UNDP KGZ PMU, UNDP IRH GEF  SWP SC Salary 0 22 000 

Project Administrative and Financial 
Assistance 

 X X X UNDP KGZ PMU GEF  SWP SC Salary 1 000 7 208 

Contractual services - Companies  X X X 
UNDP KGZ PMU 

GEF  N/A Contractual 
services - 
Companies 

7 500  

Miscellaneous  X X X UNDP KGZ PMU GEF  N/A Miscellaneous 5 000  

Total for Project management: 13 500 29 208 
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 
Funding source Budget 

description 
Amount 

1 2 3 4 GEF Other GEF Other 
 Total GEF: 159 600  
 Total Other (SWP):  29 208 
 Grand total: 188 808 

 
Approved by UNDP:  Signature: Date: 
 
Mr. Pradeep Sharma, Deputy Resident Representative  _____________   _____________ 
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Annex 4 – Annual Work Plan  - 2016  
 
 
Annual Work Plan  
 
United Nations Development Programme, KGZ 
Year: 01 January 2016 – 31 December 2016 
Projects ID: 00091092 
Projects’ titles: Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins 
 

EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 

 
Output 1: TDA including climate scenario analyses to inform adaptive management of the Chu-Talas shared water resources 
 
Gender Marker – 1  

 

Baseline: 

1) At the moment there is not common 
understanding over transboundary issues in 
Chu-Talas river basins among the 
stakeholders in Kazakhstan and Kyrgyzstan  
2) Currently there is no common 
understanding of possible future water 
resources scenarios in the basin. This hinders 
the decision making process on adaptation 
measures. 
3) Currently, local governments and others 
stakeholders in both basins are not prepared 
to adequately respond to the possible social, 
economic and environmental implications 
and risks associated with the transboundary 
nature of the water resources of the bains 

Activity Result 1.1: Science based consensus among the countries on major transboundary problems of the basin achieved 76 000 0 

Action 1.1.1 Development of the TDA of the 
Chu and Talas River Basins by the 
establishment of a bilateral TDA working 
group with representatives from 
Kyrgyzstan and Kazakhstan taking into 
account gender, human rights and conflict 
sensitive aspects 

Х X X   The Commission of the Republic 
of Kazakhstan and the Kyrgyz 
Republic on the Use of Water 
Management Facilities of 
Intergovernmental Status on 
the Rivers Chu and Talas 
(CTTWC), Ministries of 
Agriculture and Melioration of 
KR (MAM KR), Ministries of 
Agriculture of RK (MA RK), State 
Agency on Environment 
Protection and Forestry of KR 
(SAEPF KR), National Statistics 
Committees (NSC) KR&RK, 
National Academy of Sciences 
(NAS), civil society and UNDP 
KGZ PMU, UNECE 

GEF 
Trustee 

N/A Organizational 
costs, # Local 
Consultants, 
Contractual 
Services  

20 000 0 

Action 1.1.2 Provide international expertise 
on the TDA development process 

Х Х   GEF 
Trustee 

N/A 1 International 
Consultant 

39 000 0 

Action 1.1.3 The UNECE substantive 
contribution to the draft TDA 

Х X X  GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

17 000 0 
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 
and with increased climate variability and 
change 
 

Indicators: 

1) First outline of the TDA based on the GEF 
TDA Guideline and two meeting reports; 
2) Considerations based on Water Scenarios, 
on climate variability and change and 
surface-groundwater interactions included 
into the TDA. 
3) First draft of the Program for seminars on 
climate change adaptation and integrated 
water resources management developed and 
discussion reflected in the meeting report 
 

 

Targets: 

1) Bilateral TDA working group with 
representatives from Kyrgyzstan and 
Kazakhstan taking into account gender issues 
established  and 2 meetings held; 
2) Materials collected for development of the 
Scenarios of Water Futures with a focus on 
climate variability and on transboundary 
issues and presented on the TDA working 
group meeting 
3) TDA in  draft is developed, widely discussed 
and approved at the meeting of Chu-Talas 
water Commission  
 

Activity Result 1.2: Improved understanding of the transboundary implications of the shared nature of the Basins’ water resources 31 190 0 

Action 1.2.1 Project Board, CTTWC, 
Stakeholder Meetings 

X Х X Х CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 

N/A Organizational 
costs, travel 

20 000 0 

Action 1.2.2 Provide support to CTTWC 
Secretariat functioning 

X X X X GEF 
Trustee 

N/A Local experts, 
Contractual 
services, 
printing 
materials  

11 190 0 

Activity Result 1.3: Improved knowledge of the consequences of extreme weather situations. 
27 400 0 

Action 1.3.1. I Development of the 
Scenarios of Water Futures with a focus on 
climate variability and on transboundary 
issues 

Х X X  CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 
(62000) 

N/A Local experts, 
Contractual 
services 

10 500 0 

Action 1.3.2. The UNECE substantive 
contributions on climate change adaptation 
including modelling 

Х X X X GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

16 900 0 

Activity Result 1.4: Capacitated local stakeholders ready to minimize negative consequences for economic sectors as well as the environment 
in the basin 

20 000  

Action 1.4.1 Conduct capacity building 
needs assessment in line ministries, state 
administration, water user associations, 
farmers and decision makers on the local 
level with taking into account gender, 
human rights and conflict sensitive aspects 

Х X   

CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services, travel  

6 000 0 

Action 1.4.2. Discussion and development 
pilot capacity building programme 
including gender, human rights and conflict 
sensitive approaches 

 Х X X GEF 
Trustee 

N/A Local experts, 
Contractual 
services, travel, 
organizational 
cost, printing 
materials 

14 000 0 

Total for Output 1 154 590 0 

 
Output 2: Building the foundation for broadened and improved bilateral water cooperation 
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 
Baseline: 

1) Currently, the functions and competencies 
of the Chu-Talas Commission are limited to 
joint water management (quantity) 
coordination in the two basins. 
2) No ongoing or previous outreach, 
dissemination and awareness raising 
activities related to the two basins 
management. 

 

Indicators: 

1a) Draft Amendment to the Commission 
regulations establishing a clear 
environmental mandate with cover letter to 
CTTWC Secretariat; 
1b) List of representatives from 
Environmental autorities for the joint (KR-
RK) Environmental Expert Group 
2a) Structure of the Project’s web page 
developed following IW LEARN standards; 
2b) Communication products/ publications 
on Project and IWRM issues prepared. 
2c) Participation of tkey stakeholders in 
events within IW:LEARN/ GEF IW supported 
 

Targets: 

1a) Amendment to the Statutes of the  
Commission drafted and submitted to the 
CTTWC Secretariat; 
1b) Representatives for the joint (KR-RK) 
Environmental Expert Group nominated from 
Environmental authorities; 
2a) ) Project web page hosted on the CTCC 
website 
2b) Number of at least 1 project’s leaflets 
published and disseminated 
2c) At least one key stakeholder participate 
on the events within IW:LEARN/GEF IW and 
back to office report is presented 

Activity Result 2.1: Visioning process and agreement on priorities for action opens the way for systematic cooperation in the integrated 
management of the transboundary Chu Talas River Basins. 

15 000 0 

Action 2.1.1: Development of the Strategic 
Action Program (SAP) and its approval by 
the countries at Ministerial level (Horizon 5 
years) addressing main issues of 
transboundary concern and containing 
concrete actions (legal, policy, institutional 
reforms, and investments) 

  Х Х CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services,  

5 000 0 

Action 2.1.2 Provide international expertise 
on SAP development 

  Х Х  GEF 
Trustee 

N/A International 
Consultant 

5 000 0 

Action 2.1.3 Facilitate the establishment of 
national effective coordination mechanism 
among the various governmental sectors 
which have direct or indirect relevance for 
water resources management and 
protection 

 X X X CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services, 
printing 
materials 

5 000 0 

Activity Result 2.2: Strengthened collaborative mechanism for bilateral cooperation framework or the further improvement of joint 
management of the Chu and Talas basins. 

24 500 0 

Action 2.2.1 Assessment on identification 
possible ways for revise Statutes of the 
CTTWC 

 X X X CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

10 000 0  

Action 2.2.2 Establishment of a joint (KR-
RK) Environmental Expert Group with clear 
mandate and work plan 

 X X X GEF 
Trustee 

N/A Organizational 
costs, travel, 
Contractual 
services 

6 000 0  

Action 2.2.3 The UNECE contributions on 
establishment (or strengthening of existing) 
of Inter-ministerial mechanism in each 
recipient country 

 X X X GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

8500 0 

Activity Result 2.3: Steps taken for the involvement of stakeholders in the decision making proces 7500  

Action 2.3.1 Develop in a broad 
participatory way a stakeholders 
involvement and gender mainstreaming 
strategy for the whole project’s 

X X   CTTWC, MAM KR, MA RK, SAEPF 
KR, NSC KR&RK, NAS, civil 
society and UNDP KGZ PMU, 
UNECE 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services, 
organizational 

7500  
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 

implementation and undertake follow up 
activities  

cost, printing 
materials 

Activity Result 2.4: : Project experiences and lessons disseminated globally and regionally 
20 000  

Action 2.4.1 Develop CTWC website 
following IW LEARN standards and support 
of its operation at the  initial stage  

X X X X CTTWC, MAM KR, ME RK, MA 
RK, SAEPF KR, NSC KR&RK, NAS, 
civil society and UNDP KGZ PMU, 
UNECE, UNDP IRH 

GEF 
Trustee 

N/A Local experts, 
Contractual 
services 

10 000  

Action 2.4.2 Develop communication 
products/publications on Project and IWRM 
issues with promoting human rights, 
gender and conflict sensitivity 
considerations 

 X X X GEF 
Trustee 

N/A Contractual 
services, 
printing 
materials 

5 000  

Action 2.4.3 Support stakeholders to 
participate in global, regional IW events 
include IW:LEARN and GEF IW activities 

X X X X GEF 
Trustee 

N/A Organizational 
costs, travel 

5 000  

Activity Result 2.5. Twinning and experience sharing exchange with another transboundary basin, strategy for replication of best practices in 
the Chu Talas basins 

40 500   

Action 2.5.1. Review of the best and most 
adaptable practices on transboundary 
basin management  

X X    GEF 
Trustee 

N/A Contractual 
services, 

7 000  

Action 2.5.2. The UNECE substantive 
contributions 

X X X X  GEF 
Trustee 

N/A International 
Consultant 

(UNECE IAA) 

8 500  

Action 2.5.3. Study tour to the selected 
transboundary basin  

  X X  GEF 
Trustee 

N/A Organizational 
costs, travel 

25 000   

 Total for Output 2 107 500  

 
Output 3: Strengthening capacity of water resources monitoring in the Chu and Talas River Basins 
 
Baseline: Activity Result 3.1: Improved basis for the dialogue on transboundary water management on the basis of a better understanding of the 

quantity and quality of water resources, and their variability in the two basins. 
77 000  
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 
1) Currently, water monitoring is poor and 
sporadic based on limited number of 
observations and indicators. Staff has lack of 
capacity to use new monitoring 
technologies. 
 

Indicators: 

1) Assessment of present situation of 
surface quantity and quality 
monitoring. 

2) Programing joint activities on water 
quality and quantity monitoring  

 

Targets: 

1) The Reports containing the assessment 
of present situation of surface and 
groundwater quantity and quality 
monitoring drafted and discussed at 
meeting of specialist. 

2) The CB Program on Water quality 
monitoring is developed and 2 
trainings held 

3) Twining with other transboundary 
basins is in action   

Action 3.1.1 Assessment of present basis 
and situation of surface water quantity and 
quality monitoring in the two basins 
 

 X X X CTTWC, MAM KR, ME RK, MA 
RK, SAEPF KR, Hydromets of KR 
and RK, NAS, civil society and 
UNDP KGZ PMU, UNECE 

GEF 
Trustee 

N/A Local experts, 
contractual 
services  

30 000  

 
Action 3.1.2. Provide an International  
expertise in assessing water quality and 
quantity monitoring as well as in 
programming of activities (Activity Result 
3.2)  

 X X X GEF 
Trustee 

N/A International 
Consultant 

30 000  

Action 3.1.3 The UNECE international 
expertise on quantity and quality of water 
resources monitoring 

 X X X GEF 
Trustee 

N/A International 
Consultant 
(UNECE IAA) 

17 000  

Activity Result 3.2: Consensus on joint monitoring activities between the two countries. 100 500  

Action 3.2.1. Develop an agreed system of 
joint classification by water authorities 
which set requirements for water quality 

 X X X  GEF 
Trustee 

N/A Local experts, 
contractual 
services  

11 000  

Action 3.2.2 Develop the list of acute 
pollutants in the region and obtain data on 
the natural background level of water 
chemistry and the list of controlled water 
quality indicators (at national or 
transboundary basin level) and quality 
parameters of wastewater from specific 
sources of pollution 

 X X   GEF 
Trustee 

N/A Local experts, 
contractual 
services  

9 500  

Action 3.2.3. Develop harmonized 
requirements for methods and means of 
measurement of water quality, procedures 
and monitoring programs of water quality 
as well as control point and diffuse sources 
of pollution 

 X X X  GEF 
Trustee 

N/A Local experts, 
contractual 
services  

30 000  
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 

Action 3.2.4. Elaborate programmes on 
water quality improvement on respective 
territories of each country and the joint 
monitoring activities (quality and quantity) 

 X X X  GEF 
Trustee 

N/A Local experts, 
contractual 
services  

35 000  

Action 3.2.5 Support joint working meeting 
on monitoring quantity and quality of water 
resources with taking into account gender 
balanced representation issues 

 X X X CTTWC, MAM KR, ME RK, MA 
RK, SAEPF KR, Hydromets of KR 
and RK, NAS, civil society and 
UNDP KGZ PMU, UNECE 

GEF 
Trustee 

N/A Organizational 
costs, travel 

15 000  

Activity Result 3.3: Countries capacity built for improved coordinated monitoring. 114 709  

Action 3.3.1. Development of the capacity 
building programme and training modules 
on water quantity and quality monitoring  

 X X X 
 

GEF 
Trustee 

N/A Local experts, 
contractual 
services  

15 000  

Action 3.3.2. Organization of training 
courses on improvement of water quality 
from main sources of pollution (wastewater 
treatment facilities, return and drainage 
waters)  with invitation of experts from 
other countries 

  X X 

 

GEF 
Trustee 

N/A Local experts, 
contractual 
services,  

35 000  

Action 3.3.3. Organization of a study tour 
on water quality monitoring to selected 
country  

  X X  GEF 
Trustee 

N/A contractual 
services, travel  

20 000  

Action 3.3.4. Assessment of needs in 
technical improvement of water quality 
and quantity monitoring and in 
harmonization of respective methodologies  

 X X   GEF 
Trustee 

N/A Local experts, 
contractual 
services,  

9 209  

Action 3.3.5. Organization of the public 
awareness campaign on water quality and 
quantity for all identified stakeholder 
groups  

 Х Х Х  GEF 
Trustee 

N/A Local experts, 
contractual 
services, 
printing 
materials  

15 500  

Action 3.3.6. Provide an International  
expertise in development of water quality 
improvement and monitoring capacity 
development programmes 

 Х Х Х  GEF 
Trustee 

N/A International 
Consultant 

20 000  
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EXPECTED OUTPUTS   
Baseline information, associated 

indicators and annual goals 
KEY ACTIVITY 

TIMEFRAME 
(quarters) IMPLEMENTING PARTNER 

Planned budget 

Funding source Budget 
description 

Amount 

1 2 3 4 GEF Other GEF Other 

Total for Output 3 292 209  

Total for Outputs 1-3 554 299  

Project management 
 
 Project Coordinator  X X X UNDP KGZ PMU, UNDP IRH GEF  N/A SC Salary 4 000 27 900 

Project Administrative and Financial 
Assistance 

 X X X UNDP KGZ PMU GEF  N/A SC Salary  15 300 

Contractual services - Companies  X X X 
UNDP KGZ PMU 

GEF  N/A Contractual 
services - 
Companies 

7 500  

Audit       GEF  N/A Professional 
services  

3 000  

Miscellaneous  X X X UNDP KGZ PMU GEF  N/A Miscellaneous 8151  

Total for Project management: 22 651 43 200 
 Total GEF: 576 950  
 Total Other (SWP):   
 Grand total: 620 150  

 
Approved by UNDP:  Signature: Date: 
 
Ms. Aliona Niculita, Deputy Resident Representative  _____________   _____________ 
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Annex 5 – Budget Revision - 2015  
 
 

Award ID:             
Award Title:           
Project ID:  00091092        
Project Title:  Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins        
Executing Agency:  UNDP Kyrgyzstan        

Original budget from Prodoc   

GEF Outcome/Atlas 
Activity 

Responsible 
Party 

(Implementing 
Agent) 

Fund ID Donor 
Name 

Atlas 
Budgetary 
Account 

Code 

ATLAS Budget Description 
Amount 

(USD) Year 
1 

Amount 
(USD) 
Year 2 

Amount 
(USD) 
Year 3 

Amount 
(USD) 
Year 4 

Total (USD) 

 
  

   
 

  

 
 

   

  
  

 

  
  

 
  

  
   

  
 

 

OUTCOME 1: (TDA 
including climate 

scenario) 

  

62000 
62160 
62180 

(insert as 
necessary) 

GEF 

75700 Training, Workshops and 
Conferences 20 000,0 20 000,0 20 000,0 0,0 60 000,0                 

71400 Contractual Services - Individuals 6 755,0 6 755,0 16 490,0 0,0 30 000,0                
71200 International Consultant  20 000,0 35 000,0 30 000,0 0,0 85 000,0                 
71300 Local Consultant  35 000,0 20 000,0 20 000,0 0,0 75 000,0                  
71600 Travel  10 000,0 10 000,0 10 000,0 0,0 30 000,0                 
74200 Printing costs  5 000,0 5 000,0 10 000,0 0,0 20 000,0                 

TOTAL OUTCOME 1 96 755,0 96 755,0 106 490,0 0,0 300 000,0                 

OUTCOME 2: 
(Bilateral water 

cooperation) 

  62000 GEF 

75700 Training, Workshops and 
Conferences 15 000,0 10 000,0 10 000,0 0,0 35 000,0                 

71400 Contractual Services - Individuals 6 754,5 6 754,5 16 491,0 0,0 30 000,0                  
71200 International Consultant  10 000,0 20 000,0 10 000,0 0,0 40 000,0                  
71300 Local Consultant  15 000,0 15 000,0 10 000,0 0,0 40 000,0                  
71600 Travel  10 000,0 15 000,0 15 000,0 0,0 40 000,0                  
74200 Printing costs  5 000,0 5 000,0 5 000,0 0,0 15 000,0                  

TOTAL OUTCOME 2 61 754,5 71 754,5 66 491,0 0,0 200 000,0                 
OUTCOME 3: (Water 
resources monitoring)   62000 GEF 

71200 International Consultant 6 000,0 58 000,0 12 000,0 0,0 76 000,0                  
71400 Contractual Services - Individuals 6 754,0 6 754,0 16 492,0 0,0 30 000,0                
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71300 Local Consultant  12 000,0 10 000,0 12 000,0 0,0 34 000,0                  
71600 Travel 1 000,0 2 000,0 1 000,0 0,0 4 000,0                 
72100 Contractual Services 30 000,0 166 000,0 48 000,0 0,0 244 000,0                 
74200 Printing Costs 0,0 0,0 12 000,0 0,0 12 000,0               

TOTAL OUTCOME 3 55 754,0 242 754,0 101 492,0 0,0 400 000,0                 

OUTCOME 4: (Project 
management) 

  62000 GEF 

71400 Contractual Services - Individual 20 000,0 20 000,0 20 000,0 0,0 60 000,0                  
72100 Contractual services - Companies 7 500,0 7 500,0 7 000,0 0,0 22 000,0                
74100 Audit fees 0.00 3 000,0 0 00 0,0 3 000,0               
74500 Miscellaneous 5 000,0 5 000,0 5 000,0 0,0 15 000,0                 

TOTAL OUTCOME 4 32 500,0 35 500,0 32 000,0 0,0 100 000,0                

        TOTAL 246 764  446 764  306 473  0  1 000 000                       
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