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Executive Summary

The GEF medium size project “Enabling Transboundary Cooperation and Integrated Water
Resources Management in the Chu and Talas River Basins” was endorsed on September 22, 2014
and signed by UN System Coordinators in Kazakhstan and Kyrgyzstan in May 2015. The project
Inception Workshop took place May 29, 2015 in Almaty, Kazakhstan.

The project was designed to enable integrated water resources management in the transboundary Chu-
Talas basins, including further strengthening of the joint Commission of the Republic of Kazakhstan
and the Kyrgyz Republic on the Use of Water Management Facilities of Intergovernmental Status on
the Rivers Chu and Talas.

This will represent a response to the threats posed by increasing water consumption to meet growing
social, industrial and agricultural needs, compounded by climatic variability and change. Pressure on
scarce water resources and aquatic ecosystems has been growing in recent years across the basins
generating risks of conflicts between Kazakhstan and Kyrgyzstan over water allocation. The project
will strengthen coordination and expand the role of transboundary institutions in balancing water uses
and improving water quality and conservation of aquatic ecosystems, and strengthen monitoring
capacity and technologies.

Project components and activities were developed in consultations with key stakeholders to meet their
expectations on improvement of the transboundary cooperation and integrated management of water
resources in Chu and Talas River Basins.

The project is implemented by UNDP as GEF implementing agency and UNECE deploying best of
their respective experiences and expertise in this way demonstrating One UN in practice. UNDP
Istanbul Regional Hub for Europe and CIS, UNDP country offices in Kazakhstan and Kyrgyzstan
and UNECE form the UN Team of implementing partners of the project. The Shared Water
Partnership (SWP) co-funds the project and shares valuable expertise with regard to various aspects
of project implementation.

Key national partners in Kyrgyzstan are the Department of Water Resources and Melioration
(DWRM) of the Ministry of Agriculture and Melioration and the State Agency of Environmental
Protection and Forestry under the Government of the Kyrgyz Republic (SAEPF) with the involvement
of the Agency on Hydrometeorology under the Ministry of Emergency Situations and Civil Defence
of the Kyrgyz Republic.

Key national partners in Kazakhstan are the Ministry of Energy with its Committee of Environmental
Regulation, Control and State Inspection in the Oil and Gas Sectors and the KazHydromet, and the
Committee of Water Resources (CWR) under the Ministry of Agriculture of the Republic of
Kazakhstan.

The purpose of this Inception Report is to agree on and update project implementation arrangements,
based on the approved Project Document and changes in the project environment that have happened
since the time of project design and during the six month of Inception phase. Thus, the Inception
Report reviews the project results framework, outcomes, outputs, indicators and project inception
activities, including outcomes of the Inception Workshop, project implementation modalities,
nomination of the Project Board and its first meeting, the updated annual work plan and budget for
project’s first year.
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1. Project Overview

The Governments of the Kyrgyz Republic and Kazakhstan have requested GEF support to overcome
barriers to find long-term, sustainable solutions to further strengthen mutually beneficial cross-border
cooperation and adopt mechanisms of integrated water resources management.

The key objective of the project is to strengthen transboundary cooperation and promoting integrated
water resources management in the Chu and Talas River Basins, and strengthening cooperation
mechanisms such as the Water Commission of Republic of Kazakhstan and the Kyrgyz Republic.

The proposed project is consistent with the long-term GEF priority objectives in international waters
management, providing for "the promotion of collective management for transboundary water
systems and subsequent implementation of the full range of policy, legal and institutional reforms
and investments contributing to sustainable use and maintenance of ecosystem services." Specific
objectives of the proposed project are consistent with GEF-5 Objective 1 and expected outcomes to
“catalyse multi-state cooperation to balance conflicting water uses in transboundary surface and
groundwater basins while considering climatic variability and change” in particularly strengthened
transboundary institutions for joint ecosystem adaptive management. Additionally, the project
addresses climatic variability and change, stakeholders’ participation in management processes, and
gender mainstreaming, therefore aligning with the GEF International waters strategy.

The proposed project is a logical follow up and significant strengthening of completed and current
projects providing assistance to Kazakhstan and Kyrgyzstan in implementation of the 1997
Agreement between the Government of the Republic of Kazakhstan and the Government of the
Kyrgyz Republic on cooperation in the field of environmental protection, and the Agreement on the
use of water facilities of inter-governmental use on the Chu and Talas rivers from 2000 (Chu-Talas
Agreement). The project is developed to advance transboundary water cooperation facilitating the
protection of water ecosystems and water quality improvement, as well as the joint use of water
resources.

Global benefits of the project, as determined by the Priority area strategy related to international
waters, will be achieved by promoting more extensive and effective bilateral cooperation in the
management and protection of water resources. Thus, the proposed project will meet the needs of
both States and the specific requirements of the GEF.

The planned activities of the project are clustered in three substantial components:

Component 1: TDA including climate scenario analyses to inform adaptive integrated
management of the Chu-Talas shared water resources.

Component 2: Building the foundation for broadened and improved bilateral water
cooperation

Component 3: Strengthening capacity of water resources monitoring in the Chu and Talas
River Basins

Detailed description of the background situation, justifications, goals, planned activities, expected
outputs and concrete results were presented in the approved Project Document to be used as the main
reference for planning of project activities, definition of its goals, project management arrangements
and evaluation. The matrix of the Project Results Framework, presenting defined indicators and
targets is to be used for comparing project’s actual results at mid and terminal stages with project
goals and expected outcomes.



2. Project Inception Activities
The project formally started on May 2015 and the main activities within the Inception Phase were:

Inception workshop held on May 29, 2015 back-to-back with 19-th Session of the joint Commission
of the Republic of Kazakhstan and Kyrgyz Republic on the Use of Water Management Facilities of
Intergovernmental Status on the Chu and Talas Rivers (hereinafter -Commission). Official nominees
of GEF Operational Focal Points from Kazakhstan and Kyrgyzstan attended the workshop. The
Deputy Minister of Agriculture of Kazakhstan and the Deputy Director General of the Department of
Water Resources and Melioration of the Ministry of Agriculture and Melioration of Kyrgyzstan, both
in the capacity of Co-Chairs of the Commission, co-chaired the Inception Workshop. It was also
attended by other respective Government and Non-Government institutions, international
organisations, experts according to the attached List of Participants (Annex1). The workshop
discussed and provided support to the designed components, outcomes and activities. The only
proposed change (further indicated below) is to exclude the coverage of groundwater and shared
aquifers in Component 3. The Proceedings of the Workshop were recorded and proposed changes
were received in official letters from the national project partners and then inserted in the revised
project document;

Team set-up. In a view of multi-partner basis of the project, the project coordination and management
was designed and agreed as follow:

e UNDP Country Office (UNDP CO) in Kyrgyzstan as the Principal CO provides backstopping
support to the Project and its Environment and Disaster Risk Management Team Leader ensures
overall supervision of the project and delegates authority to Sustainable Development Dimension
Chief in UNDP Kyrgyzstan Project Management Unit (PMU) to operationally authorise and
approve project activities;

e UNDP CO in Kazakhstan, nominates the Coordinator of Projects on sustainable land management
to coordinate the project on behalf of UNDP Kazakhstan;

e UNDP - Global Environment Facility, Regional Technical Advisor on Water and Ocean
Governance Programme in UNDP Istanbul Regional Hub for Europe and the CIS provides
substantive technical oversight of the project, ensures overall coordination of the activity in
regards of compliance to GEF policy, provides strategic level guidance and supervision;

e The UNECE Regional Adviser on Environment coordinates UNECE substantial contributions
and advises on the background and specificities of the cooperation process under the Commission,
for which UNECE serves as one of long-standing international partners and supporters;

e The Regional Project Coordinator (RPC) was employed at the end of August 2015 under the ToR
attached to the approved project document. The key function of the RPC is to manage the project
and ensure critical technical inputs and guidance to regional project implementation. RPC
coordinates and approves his activity with all above listed coordinators and supervisors as well
as with Senior Representatives of national implementing partners, National Focal Points (NFPs)
and other project partners in order to develop and oversee the execution of the annual work plans
for the project;

e The Project Assistant, PMU Operation and its Procurement section provide required
implementation and procedural support to the Project. PMU and Country Office level
coordination meetings and arrangements oversee and discuss Project implementation and
formulate needs of the involvement of UNDP CO Senior Management to support and smoothen
project implementation;

¢ International and national consultants, procured services from competent institutions are to ensure
project implementation in accordance with approved Annual Work Plan and to be part of the
project team.



Project Board. The Project Board (PB) is responsible for making management decisions for the
project, in particular when guidance is required by the Regional Project Coordinator (RPC). It plays
a critical role in project monitoring and evaluations by assuring the quality of these processes and
associated products, and by using evaluations for improving performance, accountability and
learning. The Project Board will ensure that required resources are committed. It will also arbitrate
on any conflicts within the project and negotiate solutions to any problems with external bodies. In
addition, it will approve the appointment and responsibilities of the Regional Project Coordinator and
any delegation of its Project Assurance responsibilities. Based on the approved Annual Work Plan
(AWP), the Project Board can also consider and approve the quarterly plans and approve any essential
deviations from the original plans. The project will be subject to Project Board meetings at least twice
every year. The first Project Board meeting was held on September 18, 2015. The meeting considered
and approved appointment of the RPC, the AWP for 2015 and activities in AWP 2016, including the
proposed shift of activities from the AWP 2015 to AWP 2016 in view of the late start of the project
(the Minutes of the Meeting with the List of Participants is found in Annex 2) . Members of the
Project Board were officially nominated by respective bodies on written request of UNDP CO in
Kyrgyzstan.

International Consultant on TDA. Transboundary Diagnostic Analysis (TDA) with followed up
Strategic Action Programme (SAP) are among the key outputs of the project. The ToR for
International Consultant (IC) to lead the development of TDA was drafted and agreed by all
implementing partners. Using the Vetted Roster of UNDP Istanbul Regional Hub on International
Waters, the IC was selected and employed. Consultations with the IC on TDA are in progress and the
1%t Mission of the IC on TDA is to take place in January 2016. The 1% Mission includes training -
introduction to TDA-SAP process, TDA Inception Workshop, Casual Chain Analysis Workshop and
individual task setting with national consultants, involved in the TDA development. IC on TDA is in
direct communication with RPC, involved staff of the UNECE and GEF Regional Coordinator on
International Waters in UNDP Istanbul Regional Hub to obtain needed knowledge of the state of the
art in transboundary cooperation and water resources management as well as on the respective
national backgrounds.

Local consultants. National Consultants from Kazakhstan and Kyrgyzstan on drafting Preliminary
TDA as well as two TDA Support Consultants to map all available data and information for TDA,
Individual Contractors on development of Commission’s web-site on GEF IW-LEARN principles,
on development of Stakeholders’ mobilization Strategy have been employed. The 1% Mission of the
IC on TDA in January 2016 will be a key event to specify the tasks of all Consultants in their
contribution to TDA and further project activities.

Coordination with UNECE. Coordination with UNECE, which is a longstanding international
partner to the Chu-Talas Water Commission and implements complementary activities in Chu and
Talas River basins, took place in the Inception Phase. The subject for consultations with UNECE was
the drafting and discussing the Interagency Agreement (IAA) between UNDP CO in Kyrgyzstan and
UNECE on implementing project activities on the basis of the UNECE expertise on transboundary
water management. IAA foresees funding of UNECE activities within the Project. UNECE recently
completed the 1% phase and starting the 2" phase of a separately funded project on assessment of
climate change and climate change adaptation needs in Chu and Talas River basins. In consultations
with UNECE, it is agreed that assessing the climate change impact in reduction of water resources
and then proposing relevant adaptation measures are to be a contribution of the UNECE to TDA and
then SAP.

Stakeholders’ mobilisation. The International Conference devoted to the 15" Anniversary of the
Commission, 20" Session of the Commission, 1% Project Board meeting and the meeting of experts
on water quality in Chu and Talas Rivers were held back-to-back September 16-18, 2015 at Issyk
Kul. Most of the stakeholders from Kazakhstan and Kyrgyzstan both from Governmental and Non-
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Governmental organisations, representatives of international organisations took part at these
meetings. Objectives and outcomes of the project were presented to more than eighty participants of
these events. Stakeholders’ involvement and gender mainstreaming Strategy is to be developed as
one of the starting activities of the project. There is an intention to develop it in a broad participatory
way. The respective ToR was agreed by key national and international implementing partners as well
as with Country Programme Gender Coordinator in UNDP Kyrgyzstan. The Consultant on
Stakeholder involvement Strategy is about to be employed and it is foreseen that the Consultant will
take part in the meetings with IC on TDA in January 2016, after which he/she will in comparably
short time, hold agreed surveys, and provide a draft of the Strategy for further approval and use during
the remainder of the project.

Budget Revision, AWP 2015, 2016. The Annual Work Plan 2015 (AWP) was presented and
discussed at the Inception Workshop and then approved at 1% Project Board Meeting on September
18, 2015 (Annex-3). However, due to late employment (end of August 2015) of the RPC, the 1%
Project Board meeting considered and agreed on a revision of AWP-2015 and approved the main
activities for AWP -2016. Shifting activities from the year 2015 to 2016 has resulted in a very dense
AWP-2016 (Annex 4), which was agreed by key national and UN implementing partners. In a view
of that, the Budget Revision -2015 was approved accordingly (Annex 5).

Procurement plan. Based on Budget Revision-2015 and AWP-2016 the Procurement Plan of the
project was developed. It indicates and schedules services to be procured within the year 2016.

Coordination with SWP. SWP was updated on project activities in written e-mail correspondence.
Outcomes of major meetings, including Minutes of the Project Board and AWP-2016 were shared
with SWP. Current Inception Report and key substantial outcomes such as TDA and other major
project reports are to be shared with SWP as well.

Inception report. The Inception Report was developed and complemented with required Annexes.
Then, it was discussed and agreed by key national and UN implementing partners.




3. Review of Project Context

3.1. Background and Project objectives

The main purpose of this Inception Report is to update the Project Document (where it is applicable)
in order to make it relevant to the understanding, developments and agreements between all project
stakeholders as to what the Project will address and deliver. A primary factor in this regard is to
review, update and fine-tune the Project Context section of the Project Document.

The Project Team conducted an analysis of existing legal framework and socio-political setting within
which the project is located, as well as other initiatives and events that might have any impact on its
further realisation.

Policy and Legal Framework

The Agreement between the Government of the Republic of Kazakhstan and the Government of the
Kyrgyz Republic on the Use of Water Management Facilities of Intergovernmental Status on the
Rivers Chu and Talas signed from 2000 and the Statute of the Commission of the Republic of
Kazakhstan and the Kyrgyz Republic on the Use of Water Management Facilities of
Intergovernmental Status on the Rivers Chu and Talas provide the legal and institutional umbrella for
project’s subject.

The project aims to review the existing Chu-Talas Agreement with intention to expand the mandate
of the Commission from water distribution and maintenance of relevant infrastructure to also include
environmental concerns e,g. water quality monitoring and integrated water resources management.
For different reasons, such as the different approach with regard to water quality monitoring in the
two countries, it may take longer than the project period to formalise such an expansion of the
transboundary water cooperation.

The existing Agreement between the Government of the Republic of Kazakhstan and the Government
of the Kyrgyz Republic from the year 1997 on cooperation in the field of environmental protection
was used in the past for setting up water quality monitoring cooperation on the Chu River. However,
its framework provisions do not provide sufficient legal basis for improved regular cooperation on
water quality in Chu- and Talas Rivers.

Kyrgyzstan joined the Eurasian Economic Union in 2015 and the possible benefits of this change on
the legal and policy framework of transboundary cooperation on Chu-Talas River basins will be
assessed.

The National Sustainable Development Strategy and Programme of Transition to Sustainable
Development 2013-2017 determine policy arrangements for the project, aligning goals and targets of
environmental protection in Kyrgyzstan. Among the key priorities in the transition to sustainable
development is consideration of environmental consequences of the development and in particular:

e Socio-economic development considering potential capacity of ecosystems;

e Pollution abatement, conservation, and restoration of natural environment;

e Improving quality of the environment and achieving sustainable nature management;

e Improving environmental legislation, addressing climate change, conserving biodiversity,
controlling air and water pollution, protecting forests, managing solid waste, reducing disaster
risk, strengthening capacity for environmental monitoring and raising public awareness of
environmental issues.



Long term Development Strategies and Programmes in Kazakhstan promote integrated water
resources management and environmental protection. Kazakhstan is a Party to UNECE Convention
on the Protection and Use of Transboundary Watercourses and International Lakes. This provides
sufficient policy and legal framework for proceeding for project implementation in Kazakhstan.

Political framework
During the inception phase, there were no significant changes identified in the structure and policy
of respective Governments, which may affect the project implementation process and its targets. The

Project goal and objectives still valid and fully satisfy country’s development targets and require no
adjustment or modification.

3.2.Review of components

Component 1: TDA including climate scenario analyses to inform adaptive integrated management
of the Chu-Talas shared water resources.

(1) Transbhoundary Diagnostic Analysis (TDA) of the Chu and Talas River Basins

The main technical role of a TDA is to identify, quantify, and set priorities for environmental
problems that are transboundary in nature. TDA provides the factual basis for the formulation of an
SAP but the TDA is also part of a larger facilitative process of engagement and consultation with all
the key stakeholders from the initial TDA steps through to the subsequent development of alternative
solutions during the formulation of the Strategic Action Programme (SAP). The TDA is a mechanism
to help the participating countries to ‘agree on the facts' - many conflicts are driven by perceptions
and removing these can be an enormous step in itself. Furthermore, the TDA should be seen as more
than just an analysis of data and information. It is a powerful tool and a process that can help create
confidence among the partners involved (http://manuals.iwlearn.net/tda-sap-methodology).

(2) Scenarios of Water Futures with a focus on climate variability and transboundary issues.

A set of Scenarios of Water Futures with a focus on climate variability and on transboundary issues,
and incorporating projections from numerical modelling and the new insights generated by an
enriched knowledge base from the UNECE-UNDP climate change adaptation project presently
implemented. The Scenarios building exercise will be developed considering the identified “drivers
of change”, by national and international experts and will include stakeholder consultations. The
resulting scenarios will feed into the TDA, and contribute to the identification of possible solutions
of transboundary problems requiring joint actions.

(3) Seminars for stakeholders on adaptive management

Based on the TDA conclusions on extreme weather situations and following needs for joint action, a
series of seminars will be organized for relevant stakeholders such as water user associations, farmers
and decision makers on the local level. Local consultants in cooperation with international experts
will develop programmes for the seminars based on the best practices of other projects.

Clarification/Recommendation/Comment:. No major comments were received during the inception
workshop nor during the inception phase to the Component 1, its outputs and activities.

Component 2.: Building the foundation for broadened and improved bilateral water cooperation
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(1) A Strategic Action Program (SAP) formulated and approved by the countries at Ministerial level
(Horizon 5 vyears) addressing main issues of transboundary concern and containing concrete actions
(legal, policy, institutional reforms, and investments).

Based on the research completed under the Component 1, local experts with support of international
experts will develop and agree on a SAP with all stakeholders.

The SAP is a negotiated policy document that should be endorsed at the highest level of relevant
sectors of government. It establishes clear priorities for action (for example, policy, legal, institutional
reforms, or investments) to resolve the priority transboundary problems identified in the TDA. A key
element of the SAP is a well-defined baseline, and a clear distinction between actions with purely
national benefits and those addressing transboundary concerns with global benefits. Another key
element involves the development of institutional mechanisms at the regional and national levels for
implementing the SAP and monitoring and evaluation procedures to measure effectiveness of the
outcomes of the process.

(2) Establishment of Inter-ministerial committees in each recipient country or strengthening of
existing inter ministerial coordination mechanisms

The project will facilitate the establishment of an effective coordination mechanism among the
various governmental sectors which have direct or indirect relevance for water resources management
and protection (Water, Agriculture, Environment, Planning, Treasury, etc.).

(3) A Stakeholder involvement, gender mainstreaming and outreach communication strategy

A stakeholder involvement, gender mainstreaming and outreach strategy will be developed and
implemented.

Local experts will develop a list of potential stakeholders to participate in the discussion and decision-
making, including representatives of government authorities from both countries, local government,
various associations of water users, water-consuming enterprises, local communities, NGOs
including women’s NGOs, academia, human rights organizations, etc.

The experts will also analyse the experience and effectiveness of participation in processes such as
previously established structures and mechanisms like the National Policy Dialogues, Basin water
councils and others and implement appropriate and tailored gender activities in these structures. In
addition, with the help of international experts the corresponding international experience will be
examined and discussed.

Based on the analysis, a draft program of stakeholder engagement and gender mainstreaming
activities into the process of discussion and decision-making will be developed and submitted for the
Commission’s approval.

(4) Revised Statutes of the Commission/Secretariat and establishment of a joint Environmental
Expert Group under the Commission with clear mandate and work plan.

The agreement between the Government of the Republic of Kazakhstan and the Government of the
Kyrgyz Republic on cost sharing for the transboundary water infrastructure in the Chu-Talas basin
that was ratified in 2000 provides the legal basis for a bilateral commission, responsible for the joint
water management in the basin. According to the Statutes of the Commission approved in 2006, the
protection of water resources is one of the competencies of the Commission, but this competency has
not been exercised yet. This is explained by the fact that the Commission’s focus has been to solve
water management problems rather than developing cooperation with and work programmes
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involving environmental protection authorities. Currently, there is a great need to strengthen activities
towards water resources protection. One option to be investigated is to establish an Environmental
Expert Group with its corresponding work programme under the Commission.

(5) Twinning and experience sharing exchange with another transboundary basin, strategy for
replication of best practices in the Chu Talas basins

To achieve this project output twinning will be sustained to regularly exchange best practices with
regard to the management, use and protection of water resources with the governance structures of
other transboundary water basins.

Local experts with support of international experts will, first thing, determine the priority list of
transboundary water basins of interest to share experiences following pre-established criteria, using
Internet resources and other available sources of information. Possible peer-to-peer learning will be
pre-defined with potential partners including mechanisms of twinning.

Once all preparatory activities are completed, the expert group will invite the Commission to establish
contacts with transboundary water management authorities. Once consent is obtained to cooperate
with foreign partners, the expert group will provide systematic support to the Secretariat of the
Commission in implementation of the agreed programs of cooperation. Possibilities will be suggested
to further strengthen cooperation with governance structures of other transboundary water basins, for
example, through study tours of delegations from the two twinning parties.

(6) Project web page (following IW LEARN standards) created on the Commission website,
international waters experience notes with best practices from the project produced, use of GEF 5 IW
tracking tool and participation at GEF IW conferences and other IW LEARN activities ensured. 1%
of the project total budget will be used for these types of activities as required by GEF.

Clarification/Recommendation/Comment: No major comments were received during the inception
workshop not during the inception phase, however national partners advised of a need to redevelop
the whole web-site of the Commission towards introducing the IW: LEARN principles as well as to
establish on-line data management system, which is to be compatible with existing or developing
national data bases and management systems. There was also a comment from a number of partners
that the 5-year Horizon is too short for the application of climate change adaptation measures.

Component 3: Strengthening capacity of water resources monitoring in the Chu and Talas
River Basins.

(1) Assessment of present situation of surface and groundwater quantity and quality monitoring in

the two basins, including all relevant aspects (legal and regulatory, distribution and present conditions
of monitoring infrastructure, differences in monitoring protocols, effectiveness of existing data
exchange procedures) and providing recommendations for an optimized and harmonized system as
well as defining needs for capacity building.

Local consultants in cooperation with international experts will further assess capacity of local
organizations in the two countries responsible for water resources monitoring in the basin, including
hydro meteorological services, hydrogeology, emergency, environmental protection, health (sanitary
and epidemiological supervision) and water authorities.

Based on a series of consultations with representatives of these organizations, the expert group will
summarize the views and needs of stakeholders in training, experience of other GEF projects and the
best international experience and develop training programs for staff of agencies responsible for
monitoring, considering possibility of new technologies and equipment integration.
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(2) Training on water quantity monitoring and data exchange

Monitoring of water flow and use is a key to the implementation of the water sharing agreement and
the training is an important complementary activity to the on-going capacity strengthening of the
establishment of new hydro-posts funded by the countries and donors.

To achieve this output, a training program, based on results from output 1 will be developed for
institutions and experts in both Kazakhstan and Kyrgyzstan responsible for (joint) water resources
quantity monitoring in Chu-Talas basins. Part of this training programme will be implemented under
the project.

(3) Training and capacity building for joint water guality monitoring

Currently, monitoring of water quality follows national systems with significant differences in the
density of control points, the equipment used, the analytical methods, sampling frequency, quality
control procedures, etc. A capacity building effort is needed in order to establish a conducive
environment towards coordinated and joint efforts for monitoring of water quality.

Therefore, an important impetus to the improvement of monitoring systems, on the transboundary as
well as countries could ensure an improved monitoring of the background quality of transboundary
waters and the exchange of information between countries.

In perspective, countries will seek to shift to the river basin approach in water resources management,
particularly, by expanding networks and adaptation of monitoring programs. This should include
expanding the range of indicators of water quality, analytical data quality control, conducting specific
studies, evaluation of trends and runoff pollutants, identification reference (background) water
conditions, water quality classification corrections, etc.

An equally important aspect of future reforms should be modernization of national monitoring
systems. Although, transboundary basin-wide monitoring, in general, contribute to the development
of national monitoring of water quality, it may not be sufficient, especially in the context of national
standards compliance and supervision, oversight of state-specific sources of pollution and water use
regulation.

On the basis of these conclusions and agreed framework for future joint monitoring as well as
conclusions from output 1, a training program will be developed for institutions and experts in
Kazakhstan and Kyrgyzstan responsible for (joint) water resources quantity monitoring in the Chu-
Talas basin. The relevant part of this training programme will be implemented under the project.

(4) Formalization of agreement on coordinated monitoring and data exchange in the two basins

The expert group of the project will:

- Develop a unified system of classification by water authorities which set requirements for
water quality;

- Specify a list of acute pollutants in the region and obtain data on the natural background level
of water chemistry;

- Update lists of controlled water quality indicators (at national or transboundary basin level)
and quality parameters of wastewater from specific sources of pollution;

- Develop harmonized requirements for methods and means of measurement of water quality,
procedures and monitoring programs of water quality as well as control point and diffuse
sources of pollution.
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- Identify rules of regular information exchange between countries on transboundary natural
watercourses.

Working documents will be submitted for discussion to the Commission and other stakeholders in
Kyrgyzstan and Kazakhstan within the framework of at least two project meetings. Modified
documents will be adopted by the Commission and submitted to the competent authorities for further
proceeding.

Clarification/Recommendation/Comment: It was recommended by national stakeholders in their
official letters to exclude assessment of present situation and elaboration of recommendations to
optimize and harmonize the parameters for the control of the quantity and quality of groundwater and
leave only surface waters for project activities. It would not be realistic to develop work on this very
complex issue in the framework of the project. No other changes suggested for this component.
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3.3.Review of the outcome level indicators and targets

stakeholder involvement
and addressing the major
issues of transboundary
concern agreed upon by the
two countries.

Indicator Targets

In ProDoc Review

2016 | 2017

Component 1
The TDA of the Chuand Talas | TDA completed and | TDA might be completed
Basins prepared jointly by the | approved by  first | by mid of 3 Quarter of
two countries, identifying | semester of Year 2 Year 2
issues  of  transboundary
concern.
Considerations based on | TDA document | Water  scenarios  are
Water Scenarios, on climate | including consideration | developed in first semester
variability and change and | of future water | of the Year 2
surface-groundwater scenarios and surface-
interactions included into the | groundwater
TDA. interactions.
Program for seminars on | Seminars  developed | Seminars developed and | Seminars held
climate change adaptation and | and held within first | held on 2" semester of the | on 1% quarter of
integrated water resources | semester of Year 2 of | Year 2 the Year 3
management approved by the | the project
Commission and | implementation.
implemented.
Component 2
The Strategic Action SAP endorsed at SAP development SAP endorsed
Program (SAP), with a 5 Ministerial level by started on 4" Quarter of | in the 4™
years horizon and reflecting | the end of project the Year 2 Quarter of the
inter-sectoral dialogue and Year 3

Amendment to the
Commission  regulations

Amendment to the
Statutes of the

Amendment to
the Agreement

Options for amendment
to the Agreement and

dissemination  of  project
results and participation to IW
LEARN activities

characteristics and
problems, and
communication
platform (website)
established during the
early project phases

establishing a clear | Commission/Secretar | Commission’s mandate | adopted in the
environmental mandate, and | iat ~ adopted by | elaborated and agreed by | Year 3

a joint  Environmental | governments by end | key stakeholders during

Expert Group. of Year 1. the Year 2

Twinning and experience | Twinning with at Study Tour to selected | Twinning
exchanges with other | least another river river basin for twinning | activities to take
transhoundary basins, | hasin showing similar | activities to take place in | place during the

2" semester of the Year 2 | whole Year 3
Web-site for data and
information  sharing s
developed in 1% semester
of the Year 2
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Report  containing  the | Assessment Report | Unchanged until the first
assessment of present | completed and | project interim report.
situation of surface and | approved by  the

groundwater quantity and | Commission and by

quality monitoring including | national agencies of

recommendations  for an | Kyrgyzstan and

harmonized system | Kazakhstan, by the end

completed. of Year 2.

Reports containing (i) the
assessment of capacity
building needs in water
resources monitoring; (ii) a
program for ad hoc training
of staff of the two
countries; (iii) the results of
the capacity building
activities and events,
including number of
participants and results
assessment

Reports on needs
assessment and on
implementation and
results of training
program prepared by
the end of the project

Report with assessed
needs for capacity
building in water
resources monitoring
developed in the 3™
Quarter of the Year 2

Training programme on
water resources
monitoring prepared by
the end of the Year 2

Report on
trainings held
provided in 3™
Quarter of the
Year 3

Formal agreement on
harmonized monitoring and
data exchange protocols in
the two basins.

Agreement between
the two countries
formalized by project
completion.

Unchanged until the first
project interim report.
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3.4.Review of the outcome level assumptions

Component 1:

Outcomes

Assumptions

Review

Outcome 1: Science based
consensus among the countries
on major transboundary
problems of the basin.

Timely and adequate support in
TDA development by all
stakeholders.

Unchanged until the first
project interim report.

Outcome 2: Improved
understanding of the
transboundary implications of
the shared nature of the
Basins’ water resources.

Timely and adequate support by
stakeholders in scenarios
development.

Unchanged until the first
project interim report.

Outcome 3: Improved
knowledge of the
consequences of extreme
weather situations.

Outcome 4: Capacitated local
stakeholders ready to
minimize negative
consequences for economic
sectors as well as the
environment in the basin.

Stakeholders actively participate
in seminars.

Unchanged until the first
project interim report.

Component 2:

Outcome 5: Visioning process
and agreement on priorities for
action opens the way for
systematic cooperation in the
integrated management of the
transboundary Chu Talas
River Basins.

Political will to implement the
SAP in the countries.

Water users, NGOs and local
communities will actively
participate in the process of
discussion and decision-
making in water management
and conservation in Chu-Talas
river basins.

Unchanged until the first
project interim report.

Outcome 6: Strengthened
collaborative mechanism for
bilateral cooperation
framework or the further
improvement of joint
management of the Chu and
Talas basins.

Political will to improve
regulatory framework and
participation for bilateral water
cooperation

Unchanged until the first
project interim report.

Outcome 7: Steps taken for the
involvement of stakeholders in
the decision making process.

Active participation of project
staff and stakeholders in the
dissemination of information

Unchanged till the first project
interim report.
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Outcome 8: Project
experiences and lessons
disseminated globally and
regionally

on lessons learned and project
experience.

Component 3:

Outcome 9: Improved basis
for the dialogue on
transboundary water
management on the basis of a
better understanding of the
quantity and quality of water
resources, and their variability
in the two basins.

Political will and support from
national executive agencies of
Kyrgyzstan and Kazakhstan to
strengthen collaboration between
stakeholders over water resources
monitoring.

There is already change
introduced by national executive
agencies by exclusion of
groundwater quantity and quality,
however it doesn’t impact
outcome’s formulation. There is
also a risk that Kyrgyzstan may
lack the political will to work on

water quality to the extent
allowing for a significantly
improved dialogue on

transboundary water management

Outcome 10: Countries
capacity built for improved
coordinated monitoring.

Active participation of project
staff and stakeholders in the
dissemination of information on
lessons learned and project
experience.

Unchanged until the first
project interim report.

Outcome 11: Consensus on joint
monitoring activities between the
two countries.

Sustained political support from
Kyrgyzstan and Kazakhstan for
joint harmonized monitoring of
shared water resources.

There is a risk that Kyrgyzstan
may lack the political will to work
on water quality to the extent
allowing a Consensus on joint
water quality monitoring

There might be a need to introduce new outcome level assumptions upon in detail results of the
assessments and analysis made in project products such as TDA with its detailed thematic reports,
reports on the state of water quality and related causal chain analysis.
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Annex 1- Agenda and LoP of the Inception Workshop

Inception Workshop

of the GEF-UNDP-ENECE “Enabling Transboundary Cooperation and Integrated Water

Date:
Venue:

Resources Management in the Chu and Talas River Basins” Project

Agenda

May 29, 2015
Conference Hall «Baikonur» Hotel «Kazzhol»
Kazakhstan Almaty, 127/1 Gogol str.

Time

Title of presentation
Name of a presenter

09.00-09.15

Registration of participants
Responsible: Ms. Zhanybekova Zhazgul, PMU UNDP Assistant in the KR

09.15-09.30

Opening of the Inception Workshop of the GEF - UNDP - UNECE
"Enabling Transboundary Cooperation and Integrated Water
Resources Management in the Chu and Talas River Basins."

Mr. Daniyar Ibragimov, Programme and Policy Analyst, Environment and
Disaster Risk Management, UNDP CO in Kyrgyzstan

Welcome Remarks:

Mr. Tilek Isabekov Asanakunovich, First deputy of General Director of
Department of Water Resources and Irrigation, Ministry of Agriculture and
Melioration of the Kyrgyz Republic

Mr. Erlan Nysanbaev Nuralievich, Vice-Minister of the Ministry of Agriculture of
the Republic of Kazakhstan

Mr. Umaraliev Emilbek Bochonovich, representative from GEF OF in the KR, Head
of Chu-Bishkek authority of the State Agency on Environment Protection and
Forestry under Government of the KR

Mr. Torebekov Talgat Ismailovich, representative from GEF OFP in the RK,
Head of State Environmental Control Department of the Committee of
ecological regulation, control and state inspection in the oil and gas sector
of the Ministry of Energy of the RK

Mr. Bo Libert, UNECE Regional Adviser

09.30-10.00

Presentation of the GEF - UNDP - UNECE " Enabling Transboundary
Cooperation and Integrated Water Resources Management in the Chu and
Talas River Basins "Project

Mr. Bo Libert, UNECE Environment Division Regional Adviser

Mr. Daniyar Ibragimov, Programme and Policy Analyst, Environment and
Disaster Risk Management, UNDP CO in Kyrgyzstan

10.00-10.30

Reconciliation activities for launch of the project, including:

- Presentation of the draft Work Plan for 2015;

- Agreement of the structure of the Project Board;

- Clarify the roles and responsibilities of the partners in the project;

- The procedures within the inception period.

Mr. Vladimir Grebnev, Coordinator of the Program "Environment Protection for
Sustainable Development", PMU UNDP in the KR

10.30-11.00

Group Discussion.
Making decision on the draft annual work plan and structure of the Project
Board.
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11.00-11.30

Coffee-break

11.30-12.00

Rules and procedures for monitoring, reporting and evaluation of the
UNDP projects, including GEF-funded.

Mr. Kumar Kylychey, Sustainable Development Dimension Chief, PMU UNDP in
the KR

12.00-13.00

Discussion of the identified elements required clarification. Joint
design specification document: The section "Project Strategy"

Moderator: Mr. Bo Libert, UNECE Regional Adviser

Minutes: Mrs. Indira Akbozova, Head of the Kazakhstan’s part of the
Secretariat of the Chu-Talas Commission

13.00-14.00

Lunch

14.00-15.00

Discussion of the identified elements required clarification. Joint
design specification document:

The Sections "Project Results Framework "and “Monitoring
Framework and Evaluation”

Moderator: Mr. Yerlan Zhumabaev, Project Manager of UNDP on
sustainable land management, UNDP Country Office in Kazakhstan

Protocol: Ms. Gulmira Satymkulova, Head of the Secretariat of the Kyrgyz
Chu-Talas Commission

15.00-15.15

Summing up identified clarifications of the Project Document

Moderator: Mr. Viadimir Grebnev, Coordinator of the Program
"Environment Protection for Sustainable Development”, PMU UNDP in
the KR

Protocol: Ms. Zhanybekova Zhazgul, PMU UNDP Assistant in the KR

15.15-15.30

Closing of the Inception Workshop of the GEF - UNDP - UNECE "Enabling
Transboundary Cooperation and Integrated Water Resources
Management in the Chu and Talas River Basins" Project.

Mr. Daniyar Ibragimov, Programme and Policy Analyst, Environment and
Disaster Risk Management, UNDP CO in KR

Mr. Bo Libert, UNECE Regional Adviser

15.30-16.00

Coffee-break

16.00-18.30

Internal consultations on the Project’s implementation within the UNDP and
UNECE (IAA etc.)
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gef

GLOBAL ENVIRONMENT FACILITY
UNITED NATIONS DEVELOPMENT PROGRAMME
UNITED NATIONS ECONOMIC COMMISSION FOR EUROPE

Inception Workshop

Frugassaned e
Avilatt Hulion

of the GEF-UNDP-ENECE “Enabling Transboundary Cooperation and Integrated
Water Resources Management in the Chu and Talas River Basins” Project

CraproBsiii cemuuap

npoexra 3P - [NPOOH - E3K O0H «Coaeiicrene TpaHcrpaHnyHomy
COTPYAHUYECTBY M HHTErPHPOBAHHOMY YIIPABACHHIO BO/AHLIMHK PECypCaMu i
Gacceitnax pex Yy u Tanac»

LIST OF PARTICIPANTS / CTHCOK YHACTHUKOB

Date:
Venue:

May 29, 2015

Conference Hall «Baikonur» Hotel «Kazzhol»
Kazakhstan Almaty, 127/1 Gogol str.

representative from GEF
OFP, Head of State
Environmental Control
Department of the
Committee of ecological
regulation, control and
state inspection in the oil
and gas sector of the
Ministry of Energy of the
RK

Hemaiinosuy,
npejcraguTens ot 041 no
npoekram 3D » PK,
PYKOBOAMTEN D
Yopaghenus
I‘DCyn&pC’i‘BGHHOI‘U
IKONOrHYECKOro KOHTpos
KomuTeTa akoaorudeckoro
PeryanpoBaHuA, KOHTPOAA
M rOCyAaperoenHoil
HHCTIERIMI B
HedTerazoBoM KoMniexce
MHUHHCTEPCTRA dHEPIeTHKH
PK.

Ne | Country, Nameand Position @ | Contacts | Signature
Crpana, PHO 1 A0TKHOCTS ﬂhzr.-n'.—;:. | Kowrakte | Moanucs
REPUBLIC OF PECITYB/IMKA
KAZAKHSTAN KA3SAXCTAH

1. | Erlan Nysanbaev, Hoicanbaes Epaan Tel:(#7172) 55-58-05
Vice-Minister of the Hypannesud, “bf/—k;-
Ministry of Agriculture of | Buue-munncrp M i
the Republic of MuHHCTEPCTBA CeNBLCKOTO \
Kazakhstan XO3AHCTBA

2. | Torebekov Talgat, Topebekos Taarar Tel: (77172) 976961
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Musilim Zhienbayev

Kuenbaes Mycuaum

Tet (77172)

Head of the Department of | PeicMaxanosny ;:::asa(mm
transhoundary rivers of PykoBoauTens 7498510
water and biological Yupasenns E-m:
resources of the Ministry | TpaHcrpan#uHbiX pex ;?,'v'j’::“"‘”“@'“'“’gﬁ'
of Agriculture JlenapramenTa BOAHbIX H
GHONOrHYECKHX PEcypeoB
MuHHCTEPCTBA CeALCKOrO
X03sicTBRA
4. | Aydar Abishev Abumes Aiiaap
Ambassador at Large of HKonGapbicosuy 6 Q_-L,‘XC'
the Ministry of Foreign [locon no ocobeiM %\‘]}
Affairs NOPYYEHHIM
Munucrepersa
MHOCTPaHHBIX e
5. | Kaisar Karbozin, Kap6oann Kaiicap
Second Secretary of the | Kaiipatosny, Kﬁzef'mg”'
Department of Pan-Asian | Bropoii cexpetapb e [ ¢.ry
Cooperation of the MFA Jlenapramenta
OBueaanarckoro
Corpyanuyecrsa MU/
6. | Serik Sairov Caupos Cepuk Tel: (77172) 798388
Acting General Director of | BraxmeTosuy S o mes-
8 er 2007@mail.ru
RSE "Kazhydromet" H.0. l'enepansroro
Ministry of Energy RK Aupexropa PI'TI
«Kasruapomer»
Munucrepersa
JnepreTHkn PK
7. | Arsen Duisenov [Ayiicetos Apcen Tel: (77172) 19:46-
Expert of Management of | 3kcnepr Komurera ﬁq?am [717172/ 79-
the organization of the TAMOKEHHOTO KOHTPOIA 45-52
customs control M®
Committee Customs
Control MF
8. | Olzhas Turlybekov TypabiGexos Omxac
Snane Revenue Committee | Myxaraesuy
Ministry of Finance Komurer rocioxosos
Munucrepersa @unancos -
9. | Zhumabek Mukhatov, Myxaros ymabex Tel/Fax. 87262
Head Cazakacosuy :I?;iﬁ?shu-
Chu-Talas Basin Authority | Pykosoaureas [y- talas@mall.ru
Ministry of Agriculture Tanacekoit HHCNEKUHH NO
PEryAHPOBAHIIO
HCNOAL30BAHNA W OXPAHbI
BOAHBIX Pecypcos
KoMuTeTa 1o BoAHbIM
pecypcam MunHcTepersa
CEABCKOro Xo3sicrsa
10. | Konirbay Shatanov, Laranos KousipGaii Tel: (77262) 425490
Director of Zhambyl Tuaenbeprenosny, ::u:; R
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branch RGP «Kazvodkhozs

Hupexrop Mamoslickoro
duanana PrIl «Kassogxos»

vice-director, Agency for
Hydrometeorology under
the MES KR

FafHeBuY, 3aMECTHTE b
AMPEKTOPa, ATeHTCTBO No
PHAPOMETEOPOJOTHH NTPH

meteo@meteoky

11. | Indira Akbozova AkGozosa Huampa Tel: (77262) 456003
Head of Kazakhstan part | TypeGaesna fﬁmm
of the Chu-Talas PyxoBoguTens falhozova@mailry M
Commission Kasaxcranckoii yactu
Cexperapuara Yy-
Tanacckoii Komuccun
12. | Anuar Alimzhanov AZIMMIAHOB AHyap Tel: (77262) 316201
3 Head Zha mbyl branch RGP | Xomaproeuy, lupekrop T / /
! «Kazhydromet» Mambriickoro gpunuana
PI'TT «Kasruapomers
13. | Raisa Bespalova, Becnasosa Panca Tel: 87262 316201
Head of labolatory HuxonaesHa, Bt meteosz@blru
Zhambyl branch RGP 3aseayiouias
“Kazhydromet” Ministry of | naGoparopmeii ey
EW Hambblickoro ¢guanana
PTTI «Kasruapomers
Munucrepersa
JHEPreTHKN
14. | Nurlan Tuashbaev, Tyaw6aes Hypaan Tel: 87262 454564
Chief Specialist of the ['nasHbIf cneyuanucT B
monitoring of OTjena MOHWTOpHHTa munurlan_tuashbaev@
Agribusiness Akimat of PasBUTHS mail.ru
Zhambyl region ArponpoMblLIeHHOIO
Komiiexca AKuMaTa
WamGeiackoil obaacrn
KYRGYZ REPUBLIC KbIPTBI3CKAA
PECNYBJINKA
15. | Tilek Isabekov Hcabexos Tuaek g;’h (596:312) 5490
Asanakunivich, AcaHakyHOBHY Fax: (396312) 5490
First deputy of general [lepBbiit 3amecTHTENL 944 '
director reHepasbHOro gupekropa | basssein@mailru | e ¢
Water Management JAenapramenTa BOAHOTO
Department X03AHCTBA H MeAWOpaLIHK
npu MCXuM KP
16. | Umaraliev Emilbek, Ymapanues IMusib6ex Tel: (312) 562323
representative from GEF | Bosorosuy, ﬁ;’:ﬁm_kg@mam
OF in the KR, Head of Chu- | npeacrasuresns ot
Bishkek authority of the Havaneiuk O4J o 3P 8
State Agency on KP, Yyii-BHiuKekekoro
Environment Protection TEPPHTOPHANBHOIO
and Forestry ynpasaenusi TAOOC/X npu
[KP _
17. | Ryskeldy Asanhodjaey, Acanxogmaes Poicke g Ten: (312) 314723

23




MYC KP

18. | Anvar Anarbaev AHapbaes AuBap Tel: (996 312) 661340
First secretary of ApcaaHosuy
department [lepBhtii cexperaps
Ministry of Foreign Affairs | lenapramenTa aHaan3a,
KR MJIaHHPOBAHUA H
KOOP/AMHAUMH BHEWHEH
noantTHks MU/ KP
19. | Gulmira Satymkulova, CaTbimkysiosa ['yabMupa :’:i {3‘;66 33111;) 463252
Head of Kyrgyzstan part CeRTKaHOBH, 5450(‘]4 ) -
Secretariat of Chu-Talas PykoBosHTE L B-mail:
Commission Kbtproiacranckoii yacr gulmirasatyntiulovai
Cekperapuara ‘ly- it
Tanacckoii Komuccun
20. | Ulanbek Urustomov, Ypycromos YaaunGex 'th .l"l%g“‘fl 463252
Deputy Head of KykeHosuy b
Kyrgyzstan part 3amecrurenn
Secretariat of Chu-Talas pPYKOBOAWTE/I5 -
Commission Kelpreizcrasckoii yacmi
Cexperapuara Yy-
Tanacckoit Komuccnn
21. | Baktibek Kenjegaziev, Kewxerasnen BakrbiGex Tel: (396 701)
Chief Engineer AcbinbexoBud, 23[:21110
Chu Basin Authority ['naBHbI HHKEHep rimhuyh@mhnx.m
Yyiickoro BYBX
22. | Akylbek Sulaimanov, CynafimaHoB AkbliGex ';’:go((;);m 312)
Head of water resources, | TamranBexosny, Ten:(996312) 549091
water management and HavanbHuk 0T/1ena BOAHBIX | E-n:
interstate water allocation | pecypcos, alkylbek0a11@mall.ru
department, Department | BogONOAL30BAHUA W
of Water Resources and MeKrOCYAAPCTBEHHOT0
Land Reclamation | Bopoaenenus ABXuM
23. | Chondiev Suyunaly, Youpues Cyiysans Tel: (996 3422)
Deputy Head of the CyepKyJI0BHY, 3aMECTHTENb :_2827' %%
Department of the Talas | HavanbHUKa oTAENA mail:atyra42@mafl.ru
Basin Authority Tanacckoro BYBX
24. | Sakhvaeva Ekaterina Caxsaesa Exarepuna Tel: (996 555) )
Pavlovna NassosHa és:,:ﬁﬁ ' /
Head of IT department, Havanbhuk tadar51@mail.ru
Department of Water HHOOPMALHOHHO-
Resources and Land aHAJIHTHYECKOrO OT/esa
Reclamation JIBXuM KP
25. | Ainura Toktonalieva TokToHasuesa Ailnypa Tel: (996 553) 302575

Main specialist of water
resources, water
management and
interstate water allocation

HOcriekosHa, FAABHbIH
CHeUHaJHCT OTAeAa
BOJHBIX PECYPCOB,
BOAONOJL30BANNSA H

Fax: (996 312)
541409
E-m: bassseln@mail.ru
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department, Department
of Water Resources and
Land Reclamation

MEXTOCYAAPCTBEHHOTO
sofonenedns J\BXuM

76,

Gulmira Adjigulova, Amkbirynosa Myabmupa Tel: (996 312) 323727
Leading Researcher, CarelHanueBHa,
Laboratory of Water Beayuiil Hay Hbi#A
Resources and COTPYAHUK JaGopaTopHH
Hydropower, BOAHBIX PECYPCOB U
IWR&H NAS raapoanepreriiky MBPula
HAH KP
27. | Vitali Shablovski Iabaoscknii Buranuit Tel: (996 312) 541164
Head of laboratory Hocudouy, ?5;:?
Irrigation Research 3aseaylouini wishab@mail.ru Wf
institute nadoparopueit Hueruryra
WUppuranuu
28. | Suchkova Tatyana Cyukosa Tareaua - (312) 540766
Chief specialist of the rAABHBIA CRELHaaucT W{_
Department of the Ynpasaenus
Envirenmental Monitoring | akosioruyeckoro
of the SAEPF moHuropurra FAOOCHX
npu [KP
29. | Wonuybexosa 'yapsar- | XWonuyGekosa ['yabsar, (312) 540766

Lead specialist of the

BeAYUMI CrelHantucT

Department of the Ynpasaenus
Environmental Monitoring | akoJoru4eckoro
of the SAEPF MOHHTOPHHTA
30. | Asel Raimkulova Paumkynosa Acean Ted, [?121 900647
Chief specialist KazabipkarosHa :u?’nf;muva'asel@mu“_
Department of the State | 'raBHbiit cieqnanuer ru I
Environmental Expertise | ynpasaenus <
and Environmental 3K0JOrHHEeCcKON ¢
Management of the SAEPF | akcnepruast #
NPHUPOADIOIE30BAHUS
ADOCJIX
31. | Nyshanbaeva Ludmila Hetantaesa Jogmuna ;’-ﬂl:{;;}:ﬁ“
Japarovna, Head of the anaposra, HawanuHuk B ——
environmental pollution | Ynpasaeuus HadatoeHui
monitoring department, 3a 3arpAsHEHHEM of.bter s~
Hydrometeorology under | npupoaneit epejsl,
the MES KR AreHTCTBO 110
THAPOMETEOPONOTHH MPH
MHC
32. | Oleg Makarov Makapos Ouer CrenanoBuy éﬁ'l ll":?f' 312)
Director Research JAnpexrop [TKTH E_mh:’pkﬁ@emtkg j
institute "Vodoavtomatika | «BojoasTomarHia u /L/ﬂd.«‘f |
| i metrologia” METPOAOIHY 2
33. | Osmonov Jalylbek Ocmonos Hanna (996 772) 529002 :
(OMypaaKoBHY LS b |

The State Customs Service
under the Government of

JaMecTHTeNb HavaibHHKA
YOpaBJAEHHA TaMOKeHHbIX

-
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the Kyrgyz Republic niaTexei,
locyrapcreentas
TaMOKEHHAas cayxba npu
[Ipasuresncrse KP
INTERNATIONAL MEAKAYHAPOAHBIE
ORGANIZATIONS OPTAHM3ALMH
UN ECE E3K O0OH 5
34. | Bo Libert By Jlubepr Tel. (+4122) 9172396
Regional Adviser PervonanbHbii COBETHHK Ef';]g,f”z] i

Environment Division

Otzen no okpyxatouiel
cpejie

Bo/libert@unece.org
Mob, (+4179)
4446026/4180

35.

Batyr Hajiyev

Economic Affairs Officer
Deputy Head ESCAP,
UNECE SPECA Office in
Almaty

Xopxues BaTbip
Corpyannk no
3IKOHOMHYECKHM BOmpocaM
3amecTurenn
pyKoBoauTes odica B
Anmarel

Butyr Hajiyeviauneee.o
e

UNDP [TIPOOH
36, | Rassul Rakhimoy Pacyn Paxumos, rassul.rakhimov@und
Energy and Environment | Pykosoaurenn F
Portfolio Manager, UNDP | Jlenapramesra no OC u
CO in Kazakhstan Jueprevuxe, [TPOOH
Kazaxcrau
37. | Yerlan Zhumabayev Epnan Hymataes Teli+ 7717291 73 50
National Project MeHeukep IPoeKTOB il
Coordinator, Sustainable | [TIPOOH no ycroitunsomy e-mail:
Land Management YOPaBAEHHIO 3eMebHbIMK | Yerlanzhu
projects pecypeami Répre
UNDP in Kazakhstan
38, | Daniar [bragimov MNaunsp Tokrorynosud 2'1‘?2‘;?9%'312'
Programme and Policy WGparumos Mobile: +996 -772-
Analyst Jlnpep nanpasaenus no 550450
Environment and Disaster | oxpyxatowei cpege u YPCE | daniaribragimov@un
Risk Management Crpaxosoit oduc [IPOOH 8 dpnd
UNDP CO in Kyrgyzstan Kuiproiackoit Pecnybauke
39. | Aidai Ashiralieva Afizail Awmpanyesa 2'1“:2‘-:1*995‘313'
Programme Associate, Crapwmit cneumanmcr aldiinshicalisva@und
Programme Oversight and | Orpena akenepTHab 1 purg /
Support Unit, the UNDP CO | nopaepiku nporpams, '
in the Kyrgyzstan Crpatosoit oduc [IPOOH 8
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ANEX 2 — Minute and LoP of 1%t Project Board Meeting

Minutes of meeting
Of the Project Board first meeting GEF-UNDP “Enabling Transboundary Cooperation and
Integrated Water Resources Management in the Chu and Talas River Basins”,
September 18, 2015,
Choktal v., Issyk-Kul, Kyrgyzstan

The list of participants of the Commission is attached.

AGENDA
1. Opening/welcome speech

The following participants were invited to make a welcoming speech:

e T.A Isabekov, The first Deputy Director General of the Department of Water Resources and
Melioration, the Ministry of Agriculture and Melioration of the Kyrgyz Republic, Co-chairman
of the Kyrgyz part of the Chu-Talas Water Commission.

He welcomed the participants of the Project Board first meeting, noted the importance of the project

to support of the Chu-Talas Commission as well as project objectives assigned, in particular,

institutional strengthening and extending of the mandate of the Commission, capacity building and
exchange of experiences, cooperation in order to replicate good practices from other transboundary
basins.

e E.N. Nysanbaev, Vice-minister of agriculture of the Republic of Kazakhstan, Co-chairman of
the Kazakh part of the Chu-Talas Water Commission.

In his speech, he also welcomed the participants of the Project Board first meeting and expressed the

full support of the Government of the Republic of Kazakhstan in project implementation, noted the

extreme timeliness of the project in support of cooperation between the two countries on issues of
water quality monitoring and taking joint measures to improve them, in bringing the experience of
others basins and countries in the cross-border cooperation on water quality.

e B.N. Tolongutov, GEF Operational Focal Point in Kyrgyzstan, Director of Center of state
regulation on environmental protection and ecological safety of the State Agency of
Environmental Protection and Forestry (SAEPF) of the Kyrgyz Republic.

Speaking on behalf of the GEF Operational Focal Point in Kyrgyzstan, of SAEPF Director Mr. S.S.
Atadjanova, he noted that this is the first GEF project in Kyrgyzstan aimed at international waters
resources and expressed his appreciation for the support. It is also noted that the successful water
management cooperation in the basins of the Chu and Talas should be supplemented through the
project, by integration of environmental issues into the process of transboundary water cooperation,
and most importantly, is that after its completion were not only reports but also a functioning structure
of cooperation between the two countries on monitoring the quality and quantity of water resources,
and improved laboratory facilities for the analytical assessment of river ecosystems.

e A.A. Sadvokasova, Representative from the Ministry of Energy of the Republic of Kazakhstan

In her speech she also noted timeless and importance of the project, thanked the project for supporting

in organization of consultations between experts of the two countries on water quality and quantity

in Chu and Talas river basins, stressed the readiness of the Ministry of Energy of the Republic of

Kazakhstan in development of joint working group on monitoring of water quality.

e V.V. Grebnev, Representative from the UNDP in Kyrgyzstan

He welcomed the participants of the Chu-Talas Commission on behalf of the UNDP in Kyrgyzstan,

noted that the GEF project is implemented together with the UNDP in Kyrgyzstan and UNDP in
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Kazakhstan in cooperation with the UNDP Regional Center in Istanbul and UNECE and launched in
May, 2015, aimed at extending the collaboration in Chu and Talas river basins and promotion of
integrated water resources management through the establishment of the basis of understanding and
knowledge about the capabilities of water resources of the basins, design of long-term development
strategies in the basins and enlarged sessions between the countries on the quantity and quality of
visual waters. He presented the Regional Project Coordinator T. Makeev.
e Y. Zhumabaev, Project Manager Sustainable Land Management projects United Nations
Development Programme
On behalf of the UNDP in Kazakhstan expressed readiness to render all possible assistance to the
project, noted its importance in the development of cooperation on the Chu-Talas basin.
o Bo Libert, UNECE Regional Advisor
He welcomed the participants and marked the importance of the project in supporting the activities
of the Chu-Talas Commission and the importance that there is real opportunity through the project to
integrate issues on environmental issues on Chu and Talas river basins to the activities of the
Commission. He also noted the need to ensure synergy of the project with other projects in the Chu
and Talas river basins, in particular with the UNECE projects on adaptation to climate change, water
quality.
2. Introduction of the participants of the Meeting, election of the chairman of the Meeting,
approval of the agenda.
V. Grebnev presented functions, mandate, objectives and tasks of the Project Board and the results
of the implementation of recommendations received from the project inception workshop
Participants of the meeting agreed with the presented procedures alternately, depending on the host
country and chairmanship in the Project Board meeting and selected the Chairman of the meeting
— T.A. lIsabekov, First Deputy Director General of the Department of Water Resources and
Melioration, Ministry of Agriculture and Melioration of the Kyrgyz Republic, Co-Chairman of the
Kyrgyz part of the Chu-Talas Water Commission.
The participants of the Meeting approved the further agenda of the Project Board meeting
3. Presentation of the Working Plan for 2015, activities for 2016 and main components of the
working plan for 2016

T. Makeev, Regional Project Coordinator, UNDP in Kyrgyzstan (the ppt is attached)

The participants of the meeting listened to the presentations in general and approved the project plan

for 2015, have agreed with the possible moves of some project activities from the working plan of

2015 to the working plan for 2016, and approved the project activities designated in the working plan

for 2016.

Along with this, there were following comments and recommendations on the project implementation

received from the participants of the meeting:

e E.N. Nysanbaev, Vice-minister of agriculture of the Republic of Kazakhstan, Co-chairman of
the Kazakh part of the Chu-Talas Water Commission expressed full support for the components
of the project, aimed both at strengthening of the mandate of the Commission and the
development of cooperation related to water quality issues;

e |. Akbozova, Head of the Secretariat of the Kazakhstan part of the Chu-Talas Commission has
requested to explore the possibility of support for practical measures to complete the development
of the water withdrawal measurement and water allocation planning software in transboundary
Talas river at the "hydropost No 5 Kirov reservoir — hydropost river Talas in Zhasorken village™;

¢ J. Mukhatov, Head of the Shu-Talas inspection on use regulation and protection of water resources
of the Committee on water resources under the Ministry of Agriculture of the Republic of
Kazakhstan has asked to consider the possibility to render technical support to the Training Center
on IWRM which is under the branch of "Kazvodhoz" in Taraz for training on issues related to the
water supply plants management;

e V. Grebnev UNDP EPSD Programme Coordinator, noted that there are no any supplies of
equipment envisaged under the project document but at the same time, he informed that within
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the Project they will consider any opportunities to render substantive and technical assistance to
these organizations;
Bo Libert, UNCECE Regional Advisor, also noted the importance that the project document was
developed according to the requests of organizations which were involved into cooperation on the
Chu-Talas basin and the partners on the project implementation might be additionally to be
consulted on such opportunities.
T. Makeev, GEF-UNDP Regional Project Coordinator noted that the successful implementation
of the first two components of the project on the development of a Transboundary Diagnostic
Analysis (TDA) and on this basis preparation and adoption of the medium and long-term Strategic
Action Plan (SAP) in both countries can afford to mobilize additional resources including the
opportunity for technical improving/equipping of these project sites and organizations.

4. Regarding further Project Board meetings, the participants agreed that it can be back-to-back

with the next meetings of the Chu-Talas Water Commission.

Chairman T. A. Isabekov

Secretary of the Commission G. Satymkulova
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IlpoTokon

1-ro 3acenanun Koncyasratusuoro Cosera npoexta I'J®/IIPOOH «CoaeficTBre
PACIIMPEHHIO TPAHCT PAHHYHOTO COTPY/AHMYECTBA H HHTErPHPOBAHHOMY YIPABJICHHIO
BOJIHBIMH pecypeamu B facceitnax pek Yy u Tamac»
18 cenrndpa 2015 roaa,
c.Yoxrau, Heevik-Kynbekas odacts, Kpipreiscran

Crnucok YHaCTHHKOB 3acenanus [pHiIaractrci.

NNOBECTKA JHA

1. OTkpbiTHE 3aceJaHUA/TIPHBETCTBHA.

[To nepBoMy BOMPOCY BBICTYITHIIHK:

o TA. Hcabekon, [TepBblil 3aMecTHTENb I€HEPAJBHOTO Jupektopa JlenapraMeHTa BORHOTO
XO3M{CTBA M METHOPalUH, MUHHCTEPCTBO CE/ILCKOrO XO3AACTBA U MelHopalii KbIprei3ckon
Pecnybnukn, Co-npeacemarens knipremcxod uacty Uy-Tanmacckol BOMOXO3SHCTBCHHOH
Komuccun.

B cBoeM BBICTYN/IEHHH OH MPHBCTCTBOBAJ y4acTHHUKOB 1-ro 3acenanus KC mpoexra, OTMeTHi

BAWHOCTL MpPOEKTa B nojIepxke jearensHoctd Yy-Tanacckoit KoMHCCHH W BaXHOCTB

MOCTABJCHHBIX 3a/lad NPOEKTa, B HaCTHOCTH, B BOIPOCAX HHCTHTYIHOHAILHONO YCHIICHHS,

0BOCHOBaHMS ¥ PACCMOTPEHHS BO3MOXKHOCTH pacmidpenus mangara KomMucCHH, NOBBILICHHA

NoTeHunana ¥ obMeHa ONBITOM COTPY/IHHYECTBA B APYIUX TPaHCrpaHUYHBIX GacceiiHax.

¢ E.H. Hoicanbaes, Bune-MuHHCTp cenbekoro xosqicrsa Pecnybmukn Kasaxcran, Co-
fpejcenarens kazaxcranckoi yactu Uy-Tanacckoit Booxossiicrentoi Komucenn.
B cBOeM BBICTYIUICHMM OH TAKXe [PHBETCTBOBaN yuacTHukos l-ro 3acenanus KC mpoekrta,
BBIPA3WJI MOJHYIO NOANEPHKKY co cropoHbl [IpaButensctBa PK B peanuszanuu npoekra, OTMETHI
KpaliHIOK CBOEBPEMEHHOCTH NMPOEKTa B MOJJIEPIKKE COTPYAHHMYECTBA ABYX CTPaH B BOIpOCax
MOHHTOPHHTA KAYECTBA BOJLI H IPHHATHH COBMECTHBIX Mep MO HX YIYYLIEHHIO, B NPHBJIEUEHHH
onbITa ApYrux HGacceHOB M CTpaH B TPAHCTPAHHYHOM COTPYIHHYCCTBE 110 BOMPOCAM Ka4yecTsa
BOJIBI.

e b. M. ToaouryTtos, npeacrasutens OJIJ1 '2® KP, Jilupekrop Lienrpa rocperyinposanus B
chepe oxpanbl OKpyKarowei cpeabl ¥ 3Konornyeckoif 6esonacnoctr l'ocynapeTeeHHOro
areHTCTBA OXPANBI OKPYKAIOUICH CPE/Ll U ecHOro xo3siicTea Keipreisckoit Pecnybnuku.

Beictynas or umenn OJUUI I'D® B Keiprencrane, Jupekropa IAOOCJX r-na C.C.

ATa/pKanoBa, OH OTMETHII, UTO 3TO nepeblii npoekt I'D® xna Keipreisctana no Hanpap/IeHHIo

MEKIYHapPOAHBIX BOAHBIX PECYPCOB M BBIpa3ui npusHaresibHocTh DD 3a nojnepxkky. Takxke

OTMETHJI, YTO YCIEUIHOEe BOMOXO034HCTBEHHOE COTPYJAHHUYeCTBO B OaccediHax pex Yy u Tanac

HeoOX0AMMO JIONIOJIHMTE Yepe3 MpOeKT, WHTerpaiuer KOJIOTHYECKHX BOIIPOCOB B Ipolecc

TPaHCTPAaHHUYHOTO BOJHOIO COTPY/HHYECTBA, M CaAMOC [JlaBHOC To, 4TOOBI MOCHE €ro

3aBEPLICHHS OCTAIUCH HE TO/NBKO OTYETHL, HO U QYHKLHOHUPYIOWAsN CTPYKTYpa B3auMoaeHcTBIA

JIBYX CTPaH 10 MOHHMTOPHHI'Y KadecTBa M KOJIMUECTBA BOJHBIX PECYPCOB, a Takke yiyulleHa

naﬁopa‘mpuaﬂ Oaza JA AHATTMTHYECKOH OLUEHKH PCYHBIX DKOCHCTEM.

» A. A. CanBokacosa, [lpeacrasutens Munuctepctsa sHepretiku Pecnybnuku Kasaxcrau.
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B c¢BoeM NpPUBETCTBHM OHA TAKXKE OTMETHJIA CBOEBPEMEHHOCTh H BaWHOCTL [POEKTA,
nobnarojapuia MPOEKT 3a COACHCTBHE B OPraHH3allHH KOHCYJIBTALIMH MEXAY KCHEpTaMH ABYX
CTpaH 1o KayecTBy BoAbl B Oacceitnax pex YUy u Tanac, ormeruna roroBHocTs MHUHHCTEPCTBA
sHepretuku PK cozneficTBoBats co3aHuio # QyHKIIMOHMPOBAHUID COBMEeCTHOM paboueii rpynisl
10 MOHHTOPUHIY Ka4€CTBa BO/IbL.

o B.B.'pebues, [Ipeacrapurens [IPOOH Keipreiscrana.

On npusercrsoBal yyacTHHKOB 3acenanusi o1 umcHH [IPOOH B Keipreicrane, ormerun uro
npoekt [D® cosmectHo wucnonnsercs [IPOOH B Keipreiscrane, B Kasaxcrane B
corpyanuuectse ¢ PernonansubiM Llentpom [TPOOH B Crambyne u EDK OOH, navar B mMae
2015 roja M HaueneH Ha pacluuMpeHHe coTpyaHuuecTBa B OacceifHax pexk Yy u Tanac u
IIPOABHKCHUE MHTEIPUPOBAHHOIO YIPABJICHUS BOIHBIMHM PECypcaMH 4Yepe3 CO3/IaHHE OCHOBBI
IIOHMMAHHH M 3HAHUH O BO3MOJKHOCTAX BOIHBIX pecypcoB OaccelHoOB, pa3paboTky
JIOITOCPOYHLIX cTpaTernit pasBHTHA B OaccefiHax W PacIIHPEHHBIH MHATIOr MeXIY CTOPOHAMH
110 BOIIPOCAM KOJIMYECTBA M KAYECTBA IOBEPXHOCTHBIX BOA. OH TNpeCTaBHI Y4acTHHKaM
PeruonansHore Koopaunaropa nipoexkra T. Makeesa.

e E. JKymabaeB, KOOpDAMHATOP IIPOCKTOB MO YCTOHYMBOMY YINpaBIeHHIO 3eMeTbHBIMU
pecypcamu, [TPOOH Kasaxcran.

Ot umenu [IPOOH B Kasaxcrane BbIpasui roTOBHOCTL OKa3biBaTh BceMmepHOe coaeHcTBue

peanuianyy MpoexTa, OTMETHIT €T0 BaXKHOCTh B Pa3BHTHH COTPYAHHuecTBa 110 Yy-Talacckomy

Dacceiiny.

e L. Jlubepr, peruonanehsiii coBetHuk EDK OOH.

[IpuBeTCTBOBAT Y4YAaCTHHKOB H OTMETHJ BaXKHOCTH NpOEKTa B MOIAEPKKE AestesibHOcTH Yy-
Tanacckoii Bonoxo3siicteeHHoH KoMuccHH ¥ BaXKHOCTH TOTO, Y4TO €CTh peabHbI LIAHC Yepes
NPOEKT HWHTErpHpoBaTh BOINPOCH OKpyXkamouel cpeast OacceiinoB pex Yy u Tamac B
ngestenbHocTs Komuecuu. Takxe oTMeTHA, 4TO HeoOXOAWMO OOECNEYUTh CHHEPIrHio AAHHOIO
IIpoeKTa ¢ Apyrumu npoexramu B OacceiiHax pex Yy u Tanac, B wactHocTH, npoektamu EDK
OOH no ajianTanuy K M3MEHEHUIO KJIMMaTa, Ka4eCTBY BOJbL.

2. llpeacrapiieHHe Y4HACTHMKOB 3ace/llaHusi, BbIDODBI mnpejcearTensi 3acegaHus,
YTBepKAeHHE IOBECTKH JIHS.
Buierynmiun B. I'peGreB ¢ npesedtauued dyHKuuWil, MaHjara, 1eied M 3ajad JIesTelLHOCTH

KCIT u ucrnosHeRMeM pexoMeH Jaliii CTapToBOro CEMHHapa [poeKTa

YyacTHMKH 3aceflaHMst COMIACHIIMCH C [PEICTABICHHBIMH TMPOLEAYPAMH TIOOYEPEIHOT0, B
3aBHCHMOCTH OT CTpaibl NPOBEICHHUSA, NPEACENATeIbCTBA Ha 3aceaHusaX KOHCYIBTATHBHOTO
Comera mpoekta u  BeiOpamu llpeacenarens 3acemanus - T.A. Hcabekosa, Ilepsoro
3aMECTHTENA TeHepanbLHOro aupexropa JlenapraMeHTa BOAHOIO XO3sfHCTBA W METHOpAIHH
MuHuCcTEPCTBA  CENBCKOrO  Xo3siicrBa M Menmuopauuu  Keiprerscko#t PecnyOiuku, Co-
npesice/iatens KuIprbi3ckoit yactu Yy-Tanaccko#t BomoxossiicteeHHOM Komuccuy.

YuacTHHKH 3acenanns oJJ00pHIH nocieayIomyo nosectky aus KCIL.

3. Ilpesenrauus padouero nuana na 2015 roa, MeponpusiTaii ais nepenoca na 2016 roa
H OCHOBHBIX KOMMOHEHTOB pabovero niana wa 2016 roa.
Beictynuin T. Makees, Permonansuniii xoopaunarop mnpoekra, IIPOOH Keipremeran (111
Mpe3eHTaIHs B IPHIIOKEHHH ).

YuacTHMKM 3aceflaHHs 3aciylland TpeCTABICHHbIC MPE3eHTAlMK, B IENoM ONoOpHIM IUIaH
npoekTa Ha 2015 roz, COrnacHIKCh ¢ BO3MOKHBIM IICPEHOCOM OT/AEbHbIX ACHCTBHI NMpoekTa H3
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pabouero mnana wHa 2015 B pabouuii nnan 2016 roma, ogoOpMAM TNpOEKTHBIE AEHCTBHA,
HameueHHbIe B pabouunii nyan 2016 roza.

Hapswy C 9THM YYHaCTHHKaMH 3ace/laHnus 6]:]1'[1-1 BBICKA3aHb!l CJIEAYIOLIHE KOMMCHTapHH H
PEKOMEHIALHH [10 Peasin3alliy NPOeKTa:

E. Heicanbaer, Buue-MuHucTp censckoro xo3sictBa Pecnybnuku Kaszaxcran, Co-
npencenarent kasaxcranckoi dvactw  Uy-Tanacckodt BomoxossiictBeHHoON Kommuccuu,
BBIPA3HJI TONHYH MOJUIEPKKY KOMIIOHEHTAM [IPOEKTA, HAlIPaBJICHHBIX KAK Ha YCHIICHHE
manzara Komuceun, Tak U Ha pa3BHTHE COTPYAHHYCCTBA B BONPOCAX KayecTBa BOJIBI,

U. Axbozoma, Pyxoronutenn Cexperapnara Kazaxcranckod wactd Yy-Tanacckoi
BOJ_IOKD'_’.HI:“]C'I'BCHHOE KDMHCCHH, I!OIIPOC}‘IJIB H3YHHTDL BO3IMOMKHOCTE MOJUIEPIKKH
MPaKTHYECKHX Mep no jopaboTke MPOrpaMMHOr0 KOMIUIeKca [UIaHApOBAHWS W ydera
nokasareseli MEKrocyJapcTBEHHOro BojoaeneHus B Oaccefine TpaHcrpanwunoit p. Tamac,
HaIpaBIEHHOr0 Ha y4eT BOAHBIX pecypcoB Daccelina peku Tanac Ha ydyacTke «ruaponoct Ne
5 Knposckoe Bopoxpanunuiue - ruaponoct p. Tanac-c. JKacopken»;

XK. Myxaros, Pykosogutens I[lly-Tanacckoit  MHCOEKUMH 10 peryjMpoBaHHIO
HCIIO/IL30BaHHA H OXpaHbl BOAHBIX pecypcoB Komurtera nmo BoanbiM pecypcam MCX PK,
MONPOCHIl U3YYHTH BO3MOXKHOCTE MOJ1epXkKKH B obopyaoeaHuM TpeHUHrOBOro 1eHTpa Mo
UYBP npu ¢unuane PI'TI «Kassoaxoz» B r.Tapaz s NpoBeNeHMS TPEHUHIOB IO
TPaHCIPaHUYHBIM BOIIPOCAM YIIpaB/IeHHS BOJOXO3SHCTBEHHBIMH O0BEKTAMH;

B. I'pebres. Koopaunarop skosnornueckon nporpammsl [IPOOH, oTMeTni, YyT0 NpOeKTHBIHA
JOKYMEHT HE IIpeyCMaTpUBacT BO3MOXHOCTEH 110CTaBOK 0DOpynoBaHHS, B TO K€ BpeMs
COOOIIMII, YTO OKAa3aHHE MAKCUMATILHO BO3MOXKHOTO COMEPIKATeNLHOTO W TEXHHYECKOTo
COZICHCTBUS YKa3aHHBIM OpraHH3alusIM MokeT OuITE paccMoTpeHo B paMkax [TpoekrTa;

B. JIubepr, pernonansueii coeTHuk EDK OOH, ormerun taxke Ba)KHOCTb TOro, 4ro0bl
npoekT ObUT BBINONHEH OnM3KO K npock0aM 3aieHCTBOBAHHBIX B COTpYAHHYecTBE no Yy-
Tanacckomy Oacceifny opranuianuii ¥ 4YTO TAPTHEPHI 110 peAJH3ALMH 1IPOEKTA MOIYT
NPOBECTH JIOTIONTHUTEIbHBIE KOHCYIBTALMH 110 TAKUM BO3MOMKHOCTSIM;

T. Maxkees, Peruonaneneii Koopaunarop mnpoekta ['D®M, oTMeTHN, YTO ycueiiHas
peaiu3anMs MEPBLIX JIBYX KOMIIOHEHTOB IIPOEKTa II0 I[POM3BOACTBY TpaHCIpaHHYHOro
auardocruyeckoro ananusza (TJ[A) u Ha ero oCHOBe COCTaB/ICHHE M NPHHATHE CpeaHe- H
nonrocpoyHoit Ctpareruueckod nporpammbl jaeHctuii (CITI) B ofenx crpanax Moxer
MO3BOMIMTE  MOOMNHU30BATE JIOTIONHHUTENBLHBIE PECYPChI, BKJIIOYas BO3IMOXHOCTH I
TEXHHYECKOTO YCHIICHHA/OCHAIIICHHS YKa3aHHBIX 00BLEKTOR H OpraHM3alHii;

4. Tlo Bonpocy opranuzanuu ciaenyiomux 3acenanuii Koncyasrarusmoro Cosera

NPOEKTa YYaCTHHKH 3aCellaHud COIMTACHIIMCH ¢ TEM, YTO €ro NpOBENCHHE MOXET ObITh
CBA3aHO C IpOBejeHHWeM ouepelHblX 3acefanuit Yy-Tamacckoff BOLOXO3AHCTBEHHOM
Komuccun.

—Jffdlec o

[

[Ipencenarens T. A. UcabekoB

/‘-
O
Cexperapsb 3ace/aHus t a I". CarbiMKy/ioBa
v
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CITHCOK YUYACTHHKOB

Jaceqaune Koopaunanwonnoro Cogera [Mpoekra I'I/IIPOOH - ESK OOH «Coueiicisue
TRANCI RANHYHOMY COTPYIHHYECTBY H HHTCTPHPOBAHHOMY YO PABISHHID BOAHLIMH DECYDCAMH daceeiinon
pex Uy u Tanace 18 cewrnbpsn 2015 .,
¢, YHok-Tan, nascuorar BuTtain

[ 1 Name of ] Contacts/ Hoannen
Sk ®.H.0 yyacTHHKA _
participant KOHTAKTHI
2. | Tilek Isabekoy HMcatekor Tunek TRASAG I R) 08 TR
First deputy of gencral | Acanakynoems, il
director [Meperiii 3aMecTHTEI b B
Water Management FEHEPATEHOTO THEKTODA
Department JABXnM
3. | Erlan Nysanbaey, HeicanGaer Epnan Tel: 87172555805
Viee-Minister of the Hypanueeny,
Ministry of Agriculture | BHue-munmcrp
of Kazakhstan MUHHCTEPETRA CCIRCKOTD
xasaficrea, Pecnybnuka
Kasaxcrau
| 4, | Baigabyl Tolongutov , | Tononryror Bafratni Tel:
' Represcinative of GEF | Monaowesne, Eemail
OFP Kyrgyzstan State | Tpeaerapurens O I
Apgency an Keipreiaerana,
Environmental ['oeyaaperserHOe areHTCTED
Protection and Forestry | oxpanbl akpysaiueid cpein
H TECHOMO XoaaHoTea
5. | Daniar Omurzakoy, Omypaakos Jlawuap, Tel: (996 312) HH 1340
Attache Arrawe JenapraMenta
Ministry of Foreign AHATHZA, TNAHHPORAHHA
Allairs KR KOOPAHHALHH BHEITHEH
nocrnks MAL KP
f. | Serik Bekmaganbetov, | Bexmaranfieron Cepug el dvalray 22llia
Counsellor Asia AlnpaxMaHosuy Hhkmanacloviiniks
Cooperation Corernur OBmeA3naTekoro
Department of MFA;F:,& corTpyanuuectra MH][ PK
I 7. | Aliva Sadvokasova, Canporacosa AJHa Tel: (77172 74-08-68
Chiel Experl of State ANTasEHI l'f’“'f“
‘ | Environmental Contral | Cnasnsii axcnept i
Committee of Yl'l]'}aﬂ"lb"ﬂhﬂ asadvekasovisienran gov Kz
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ceological regulation,
contral and inspection
in the oil and gas
sector of the Ministry
of Energy

roCy AapcTREHHOTO
AROTOMHMECKOND KOHTPHOH
KoMHTETa 3RO HYCCKOTO
PETYMHROBAHHA, KOHTPOIA H
HHCHEKLLHK 1 Ilelﬂ]'l"t‘.l AFIBROM
KOMIMCKCE MMHHCTEF}CTBEI.
IHEPTETHRH

8. | Nurken Sultanov, Cynrance Hypren Tel: {77172) 798388
Deputy General KaupGekopny, saMeerirey | LM gidrametZi07@mail r
Drirector of [eHepankHOra AWPERTOpA
"Kazgidromet" ME PI'TT ¢Kaarnnpovers M3
9. | Gulnara Junushova, Hynvimosa TynbHapa Tea: [312) 314723 L
Head of the Ilepanueena, arg@metenky )
Department of JapeaylowHi oTLea u),
Hydrology Agency FHAPQAOTHH ATEHTCTEA MO fﬂ(ﬁ/ﬁ { 3
Hydrometearology rHAPOMETECPOI0CHH TIPH [
under the Ministry of MUC
Emergency Situations A
[}, | Ekaterina Sakhvaeva Caxpaesa Exarepuna Tel: (996 312) 541411 {‘3’}}:1[:
Head of Information- Masiosna, f;:i?ﬁiéf?;;:?l??ll @,F /
Analvtical Department, | 1lavaneHuk * : e ﬂ
Department of Water HHOPMALIHOHHO-
Fesources and Land AHATHTHYCCKOTO OTAENd
Reclamation JBXuM
L1, | Akylbek Sulaimanov, | Cynafimanos Axbifex Tel: (996 312) 549093 K
Head of water TaurranGeroruy, Ten:{996312) 549091
FESOUFCES, water HauankHuE 0TAETa BEOOHEX | Cami skl T @ matkin ,-j
management and PECYPEOL, BOLCHOI LI RAN A " 'r__J {-J"
interstale water H MERMDCY1APCTREHHOD E}\\j"\‘\
allocation department, | soaogesenus UBXnM d
Department of Water
Resources and Land
Reclamation
12, | Zhumabek Mukhatov, | Myxaros Hyuadex TelFax: 87262 431240
Head Cageakacoens E-mail: shu-talasi@@mail.ru
Chu-Talas Basin Mvrosoaurens Wy-
Authority Tanacckol HHCNEKIWH MO
Ministry of Agriculture | pervoupoeanmio
HEIOILAOBALLHA W OXPALILL
BOAHEX pecypeok KoMuTera
no BojHEM pecypeay MOX
13. | Indira Akbozova Axbozoea Huoupa Tel: (772627 456003
Head of Kazakhstan TypeGacrna E-m: shutalaskz@gmail.com v
part PYEOBOAMTENE iukbozovafmail.ru M Elh, >
Commission Kazaxeranckod 4ae s h J
Cekperapuarta Hy-
Tanacckol Kovucoun MOX
l4. | Gulmira Satymkulova, | CaTteimkynosa [yasmupa Tel: (996 312) 403254
Head of Kyrgvzstan CelTRaHDBHA, Fax: (996 312) 549094 )
: ; Eemail: churalasskg@gmaikcom _ )
i part . . PyKkoBOIMTEIE s pulmirasatymbkulova@gmail.com, LJ v LA
| Scerctariat of Chu- Kripremeranekoil vacty (,L;U [
| Talas Commission Cerpetapuara Hy- i If,-'
Tanacekoi KoMueoHn i o
S ool
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| First Secretary Asia

Cooperation
Department of MFA

llepBpia cekpeTaph
HenapramedTa
ODnueasHarcrore
Corpyaniyectesa M

16. | Ruslan Devyatkulov Jewateynoe Pycnan Tel: (996 312) 483119, 483233, )
Head AHaKmbineiKoBHY, Fax: (996 312) ;ﬁﬁﬁﬁz M
Chu Basin Authority | Hauansauk Yyiickoro BYBX B-mail: chu cis@kinelke B
1 7.| Anvar Alimzhanov AlHMEAHDE AHYap Tel: (77262) 316201
Head Zhambyl branch | omaprosuy, ;
RGP "Kazhy’l{rmnef’ Iupekrop Kamieickoro E-m: mete-tz @bk :
duanmwana PITI /
sl azrngpomers MD ‘
1%, | Raisa Bespalova Becnanora Pauca Tel:
Head of labolatory [ konassHa 87262 316201
Zhambyl branch RGP | 3ascayromas naboparopued | o an o g:l}
“Kazhwvdromel™ Wambsnekoro diimaa i
PITT eKasrnaposers M3
19, | Bekbolot Mamatairov, | Mamartanpos bexGonor
Head of environmental | Keneuiosny, 3 9 :
monitoring SAEPF Hauanenuk ynpasnenus %/%fj/
FIKOTOMHHECKO!D :
soHuTopuira FCAOQOCTTX -
20.| Tatvana Suchkova, Cyukora Tateana, .
Chief specialist ol the | raasHbId cneuqaider 1 /__
| environmental YOPABISHHS KON0THYECKOrD Fi
monitering SAEPF MoHuTopiara L AOOCTIX -
21.| Bo Libert Gy JInGepr Tel. (+4122) 917 23% 5 \
Regional Adviser PermonansiLid CORETHIK ia]"; g’;}f;ﬁgﬁiﬁf{%’f‘?ﬂtﬂ - . E ! 15
Enw-irf?r1|11ent Division, | Oweaen no okpyaaonei Mob {“I_ﬂlm] 4446026,4180 ; ‘g
UNECE cpeae, ESK OOH %
22, | Viadimir Grebnev ['petner Dnatumup T-+996-312 694391 cxr. 172
“Environment BaneHTHHOBHY | viadimirgrebnev@undp.org
Protection [or Koopaunatop [lporpasye
Sustainable «Oxpara okpyraouei
Development™ Cpen U YeTOHUHBOra
Programme pazentaay, OPTT TTPOOH-
Coordinator Kuipreiactan
PMLI UNDP in
| Kyrgyzstan
23, | Yerlan Zhumabaey, Epaan Hymadacs,
Coordinator of Projects | Koopawnatop npoestos Lo
on Sustainable Land YOTOHTHROMY VIIPABIEIHIO
management, UNDP 3EMENEHLIMH PECY PCAMH,
Kazakhstan LIPOOH Kasaxeran
24. | Talaibek Makeey Tanaiiter Makees, Tel: (996 312) 611213
GEF-UNDP-UNECE PertoHanbHbli koopauHaTop | Conaik
*Chu-Talas” Regional | npoegra [D-TTPOOT-EDIE talathelmakeeu@undp.re J
Project Coardinator OOH «My-Tanacn i
25.| Oleg Makarov Maxapoe Oner Crenanosyy | Vel (996 312] 541156 [

Director Research
Cinstitute
“Vadoavtomatika i
metrologia”

Hwpextop HKTH
wBogoasTomarika ¥
MCTPOTOr A

E-mail: phti@@elcaths
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26, | Vitali Shablovski, WaGnosciuit Baranwi Tel: (996 312) 541164, 552579
Head of labaratory Hoeudosny, E-mail: wishab@mail.ru
Irrigation Research Japeayiowui nabopatopuei &&ﬁcﬁ:—h,
institute Hucrwryra Hppuraims
27, Ty P
Chinara Ryskulbekova, fj%’ g ,»gff
PR Specialist, UNDP VEE T -
28,

Gulzira Muhtarova,
programme dssistant,
LINDP

G56524987 3

38




Annex 3 — Annual Work Plan - 2015

Annual Work Plan

United Nations Development Programme, KGZ

Year:
Projects ID:
Projects’ titles:

00091092

01 January 2015 — 31 December 2015

Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins

EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 | 2 | 3 | 4 GEF | Other description GEF | Other
Output 1: TDA including climate scenario analyses to inform adaptive management of the Chu-Talas shared water resources
Baseline: Activity Result 1.1: Science based consensus among the countries on major transboundary problems of the basin achieved 22 500
iﬁ’:;:gi:;z:ne:‘fetrh;fn'ssbr;zzg;':nzsizes n Action 1.1.1 Initiating the development of X | X | X | The Commission of the GEF N/A Organizational 10 000 0
ing over y the TDA of the Chu and Talas River Basins Republic of Kazakhstan and the | Trustee costs, # Local

Chu-Talas river basins among the R X X Consultants
stakeholders in Kazakhstan and Kyrgyzstan by the establishment of a bilateral TDA Kyrgyz Republic on the Use of
2) Currently there is no common working group with representatives from Water Management Facilities of
understanding of possible future water Kyrgyzstan and Kazakhstan taking into Intergovernmental Status on
resources scenarios in the basin. This hinders | account gender, human rights and conflict the Rivers Chu and Talas
the decision making process on adaptation sensitive aspects (CTTWC), Ministries of
measures.l ocal Joth Action 1.1.2 Provide international X | X | X | Agriculture and Melioration of GEF N/A 1 International 5000 0
3) Currently, local governments and others expertise on the TDA development process KR (MAM KR), Ministries of Trustee Consultant
stakeholders in both basins are not prepared .

d tol d to th bl ial - . Agriculture of RK (MA RK), State .
to adequately respond to the possible social, | action 1.1.3 The UNECE substantive X | X | X |a : GEF N/A International 7 500 0

ic and environmental implications - gency on Environment

economic an P contribution to the draft TDA . Trustee Consultant
and risks associated with the transboundary Protection and Forestry of KR (UNECE 1AA)
nature of the water resources of the bains (SAEPF KR), National Statistics
and with increased climate variability and Committees (NSC) KR&RK,
change National Academy of Sciences

. (NAS), civil society and UNDP
Indicators: KGZ PMU, UNECE

Activity Result 1.2: Improved understanding of the transboundary implications of the shared nature of the Basins’ water resources 21 000 0
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EXPECTED OUTPUTS TIMEFRAME Planned budget

Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 2 3 4 GEF Other description GEF Other

1) First outline of the TDA based on the GEF | Action 1.2.1 Organization Project Inception | X X CTTWC, MAM KR, MA RK, GEF N/A Organizational 10 000 0
TDA Guideline and two meeting reports; Workshop and Project Board Meeting SAEPF KR, NSC KR&RK, NAS, Trustee costs, travel
2) Considerations based on Water Scenarios, |"Action'1.2.2 Provide support to CTTWC X | X | X | X | civil society and UNDP KGZ GEF N/A Local experts, 6 000 0
on climate variability qnd chaf}ge qnd Secretariat functioning PMU, UNECE Trustee Contractual
surface-groundwater interactions included services
into the TDA. -
3) First draft of the Program for seminars on | Action 1.2.3 Support in equipment of the X GEF N/A Eqmpment and 5000 0
climate change adaptation and integrated Project’s office Trustee furniture
water resources management developed . ) ) 17 500 0
and discussion reflected in the meeting Activity Result 1.3: Improved knowledge of the consequences of extreme weather situations.
report Action 1.3.1. Initiating the development of X | x | x | cTTwc, MAM KR, MA RK, GEF N/A Local experts, 10 000 0
Targets: the Scenarios of Water Futures with a SAEPF KR, NSC KR&RK, NAS, Trustee ConFractuaI
1) Bilateral TDA working group with focus on climate variability and on civil society and UNDP KGZ (62000) services
representatives from Kyrgyzstan and transboundary issues PMU, UNECE
Kazakhstan taking into account gender Action 1.3.2. The UNECE substantive X X | X GEF N/A International 7 500 0
issues established and 2 meetings held; contributions on climate change Trustee Consultant 0
2) Materials collected for development of adaptation including modelling (UNECE 1AA)
the Scenarios of Water Futures with a focus
on climate variability and on transboundary | Activity Result 1.4: Capacitated local stakeholders ready to minimize negative consequences for economic sectors as well as the 11 000 0
issues and presented on the TDA working environment in the basin
group meeting . Action 1.4.1 Conduct capacity building X X GEF N/A Local experts, 6 000 0
3 First draft of the Program for seminars on needs assessment in line ministries, state Trustee Contractual

climate change adaptation and integrated

. . . services
water resources management presented and administration, \.N?lter user associations,
discussed during an one TDA working group | farmers and decision makers on the local CTTWC, MAM KR, MA RK,
meeting level with taking into account gender, SAEPF KR, NSC KR&RK, NAS,
human rights and conflict sensitive aspects civil society and UNDP KGZ
Action 1.4.2. Discussion and development X | X | PMU, UNECE GEF N/A Local experts, 5000 0
pilot capacity building programme Trustee Contractual
including gender, human rights and Services,
. . prlntlng
conflict sensitive approaches .
materials
Total for Output 1 72 000 0
Output 2: Building the foundation for broadened and improved bilateral water cooperation
Baseline: Activity Result 2.1: Visioning process and agreement on priorities for action opens the way for systematic cooperation in the integrated 15000 0
1) Currently, the functions and competencies | management of the transboundary Chu Talas River Basins.
?f,fff C””'tT""’S Commission are ;””’te‘t’,t“; Action 2.1.1 Facilitate the establishment of X [ X [X | CTTWC, MAM KR, MA RK, GEF N/A Local experts, 5000 0
jomt - water - managemen quantity’ | national effective coordination mechanism SAEPF KR, NSC KR&RK, NAS, Trustee Contractual
coordination in the two basins. . services
among the various governmental sectors ’
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EXPECTED OUTPUTS
Baseline information, associated
indicators and annual goals
2) No ongoing or previous outreach,
dissemination and awareness raising
activities related to the two basins
management.

Indicators:

la) Draft Amendment to the Commission
regulations establishing a clear
environmental mandate with cover letter to
CTTWC Secretariat;

1b) List of representatives  from

Environmental autorities for the joint (KR-
RK) Environmental Expert Group

2a) Structure of the Project’s web page
developed following IW LEARN standards;
2b) Communication products/ publications
on Project and IWRM issues prepared.

2c) Participation of tkey stakeholders in
events within IW:LEARN/ GEF IW supported

Targets:
1a) Amendment to the Statutes of the
Commission drafted and submitted to the
CTTWC Secretariat;
1b) Representatives for the joint (KR-RK)
Environmental Expert Group nominated
from Environmental authorities;
2a) ) Project web page hosted on the CTCC
website
2b) Number of at least 1 project’s leaflets
published and disseminated
2c) At least one key stakeholder participate
on the events within IW:LEARN/GEF IW and
back to office report is presented

TIMEFRAME Planned budget
KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
1 2 3 4 GEF Other description GEF Other
which have direct or indirect relevance for civil society and UNDP KGZ printing
water resources management and PMU, UNECE materials
protection
Action 2.1.2. The UNECE substantive X | X X GEF N/A International 10 000 0
contributions on establishment (or X Trustee Consultant
strengthening of existing) of Inter- (UNECE IAA)
ministerial mechanism in each recipient
country
Activity Result 2.2: Strengthened collaborative mechanism for bilateral cooperation framework or the further improvement of joint 16 000 0
management of the Chu and Talas basins.
Action 2.2.1 Assessment on identification X X X CTTWC, MAM KR, MA RK, GEF N/A Local experts, 6 000 0
possible ways for revise Statutes of the SAEPF KR, NSC KR&RK, NAS, Trustee Contractual
CTTWC civil society and UNDP KGZ services
Action 2.2.2 The UNECE international X X X PMU, UNECE GEF N/A International 5000 0
expertise on revise Statutes of the CTTWC Trustee Consultant
(UNECE IAA)
Action 2.2.3 Establishment of a joint (KR- X [ X GEF N/A Organizational 5000 0
RK) Environmental Expert Group with clear Trustee costs, travel,
mandate and work plan Contractual
services
Activity Result 2.3: Steps taken for the involvement of stakeholders in the decision making proces 7 500
Action 2.3.1 Develop in a broad X | X X CTTWC, MAM KR, MA RK, GEF N/A Local experts, 7 500
participatory way a stakeholders SAEPF KR, NSC KR&RK, NAS, Trustee Cont.ractual
involvement and gender mainstreaming civil society and UNDP KGZ services
strategyfor the whole project’s PMU, UNECE
implementation
- . . . . . 13 000
Activity Result 2.4: : Project experiences and lessons disseminated globally and regionally
Action 2.4.1 Develop a Project web page X X | CTTWC, MAM KR, ME RK, MA GEF N/A Local experts, 6 500
(following IW LEARN standards) on the RK, SAEPF KR, NSC KR&RK, NAS, | Trustee Contractual
CTCC website civil society and UNDP KGZ services
Action 2.4.2 Develop communication X | X | PMU, UNECE, UNDP IRH GEF N/A Contractual 3000
products/publications on Project and Trustee SeriFesr
IWRM issues with promoting human p”nt”fg
rights, gender and conflict sensitivity materials
considerations
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EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 2 3 4 GEF Other description GEF Other
Action 2.4.3 Support stakeholders to X X | X GEF N/A Organizational 3500
participate in global, regional IW events Trustee costs, travel
include IW:LEARN and GEF IW activities
Total for Output 2 51500
Output 3: Strengthening capacity of water resources monitoring in the Chu and Talas River Basins
Baseline: Activity Result 3.1: Improved basis for the dialogue on transboundary water management on the basis of a better understanding of the 15 600
1) CU”_e”f/y/ water mo']"?””g is poor and | quantity and quality of water resources, and their variability in the two basins.
S’ZO’Gd’Ct _ b"se‘i ,"0’,’, ’t””’“—’;’t "Zmble’kof Action 3.1.1 Assessment of present basis X | X | X | CTTWC, MAM KR, MERK, MA | GEF N/A Local experts, 8000
observations and indicators. aff has ac ,of and situation of surface and groundwater RK, SAEPF KR, Hydromets of KR | Trustee printing
capacity to use new  monitoring . X Lo o . materials
technologies. guantity and quality monitoring in the two and RK, NAS, civil society and
basins UNDP KGZ PMU, UNECE
Indicators: Action 3.1.2 The UNECE international GEF N/A International 3 600
1) Assessment of present situation of surface | expertise on quantity and quality of water Trustee Consultant
quantity and quality monitoring. resources monitoring (UNECE 1AA)
Taraets: Activity Result 3.2: Countries capacity built for improved coordinated monitoring. 9 000
argets: . Action 3.2.1 Support joint working meeting X | X | CTTWC, MAM KR, ME RK, MA GEF N/A Organizational 9000
1) The Report containing the assessment of S : . b t |
present  situation of surface and | O Monitoring quantity and quality of RK, SAEPF KR, Hydromets of KR | Trustee costs, trave
groundwater  quantity and  quality | Water resources with taking into account and RK, NAS, civil society and
monitoring drafted and discussed at meeting | gender balanced representation issues UNDP KGZ PMU, UNECE
of specialist. Activity Result 3.3: Consensus on joint monitoring activities between the two countries. 0
N/A L [ [ | 0
Total for Output 3 20 600
Total for Outputs 1-3 | 146 100
Project management
Project Coordinator X X X UNDP KGZ PMU, UNDP IRH GEF SWP SC salary 0 22 000
j ini i i i SC Salar
Pro!ect Administrative and Financial X X X UNDP KGZ PMU GEF SWP y 1000 7 208
Assistance
Contractual services - Companies X X X GEF N/A Contractual 7 500
UNDP KGZ PMU services -
Companies
Miscellaneous X | X | X | UNDPKGZPMU GEF N/A Miscellaneous 5000
Total for Project management: 13 500 29 208
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EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 | 2 | 3 | 4 GEF Other description GEF Other
Total GEF: 159 600
Total Other (SWP): 29 208
Grand total: 188 808

Approved by UNDP:

Mr. Pradeep Sharma, Deputy Resident Representative

Signature:

Date:

43




Annex 4 — Annual Work Plan - 2016

Annual Work Plan

United Nations Development Programme, KGZ

Year:
Projects ID:
Projects’ titles:

01 January 2016 — 31 December 2016
00091092

Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins

EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 | 2 | 3 ‘ 4 GEF Other description GEF Other
Output 1: TDA including climate scenario analyses to inform adaptive management of the Chu-Talas shared water resources
Gender Marker - 1 Activity Result 1.1: Science based consensus among the countries on major transboundary problems of the basin achieved 76 000
Action 1.1.1 Development of the TDA of the | X | X X The Commission of the Republic | GEF N/A Organizational 20000

Baseline: Chu and Talas River Basins by the of Kazakhstan and the Kyrgyz | Trustee costs, # Local
1) At the moment there is not common | establishment of a bilateral TDA working Republic on the Use of Water Consultants,

. . f . . . Contractual
understanding over transboundary issues in | group  with representatives  from Management  Facilities  of Services
Chu-Talas  river  basins among  the | Kyrgyzstan and Kazakhstan taking into Intergovernmental Status on
stakeholders in Kazakhstan and Kyrgyzstan | account gender, human rights and conflict the Rivers Chu and Talas
2) Currently there is no common | sensitive aspects (CTTWC), Ministries of
understanding (.Jf .poss'ble 'futur.e .Water Action 1.1.2 Provide international expertise | X X Agriculture and Melioration of GEF N/A 1 International 39 000 0
resources scenarios in the basin. This hinders the TDA d | ¢ KR (MAM KR), Ministries of Trust Consultant

i ; ; on the evelopment process ’ rustee
::atsilelf;sslon making process on adaptation Agriculture of RK (MA RK), State
) Action 1.1.3 The UNECE substantive | X | X | X Agency on Environment | GEF N/A International 17 000 0
3: Eu/:relzﬂy/ ./ozaltgzverbnments i”d Other; contribution to the draft TDA Protection and Forestry of KR | Trustee Consultant
stakeholders in bo asins are no.prepar.e (SAEPF KR), National Statistics (UNECE IAA)
to adequately respond to the possible social, X
economic and environmental implications Con:]mlttees (NSC) KB&RK'
and risks associated with the transboundary National Academy of Sciences
nature of the water resources of the bains (NAS), civil society and UNDP
KGZ PMU, UNECE
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EXPECTED OUTPUTS

Baseline information, associated
indicators and annual goals

and with increased climate variability and
change

Indicators:

1) First outline of the TDA based on the GEF
TDA Guideline and two meeting reports;

2) Considerations based on Water Scenarios,
on climate variability and change and
surface-groundwater interactions included
into the TDA.

3) First draft of the Program for seminars on
climate change adaptation and integrated
water resources management developed and
discussion reflected in the meeting report

Targets:
1) Bilateral TDA working group with
representatives  from  Kyrgyzstan and

Kazakhstan taking into account gender issues
established and 2 meetings held;

2) Materials collected for development of the
Scenarios of Water Futures with a focus on
climate variability and on transboundary
issues and presented on the TDA working
group meeting

3) TDA in draft is developed, widely discussed
and approved at the meeting of Chu-Talas
water Commission

TIMEFRAME Planned budget
KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
1 | 2 | 3 ‘ 4 GEF Other | description GEF Other
Activity Result 1.2: Improved understanding of the transboundary implications of the shared nature of the Basins’ water resources 31190
Action 1.2.1 Project Board, CTTWC, | X X X | X CTTWC, MAM KR, MA RK, SAEPF | GEF N/A Organizational 20 000
Stakeholder Meetings KR, NSC KR&RK, NAS, civil | Trustee costs, travel
Action 1.2.2 Provide support to CTTWC | X | X | x | x | society and UNDP KGZ PMU, "Ger N/A Local ~ experts, | 11190 0
Secretariat functioning UNECE Trustee Contractual
services,
printing
materials
- N 27 400 0
Activity Result 1.3: Improved knowledge of the consequences of extreme weather situations.
Action 1.3.1. | Development of the | X X X CTTWC, MAM KR, MA RK, SAEPF | GEF N/A Local  experts, 10 500 0
Scenarios of Water Futures with a focus on KR, NSC KR&RK, NAS, civil | Trustee ConFractuaI
climate variability and on transboundary society and UNDP KGZ PMU, | (62000) services
issues UNECE
Action 1.3.2. The UNECE substantive | X X X X GEF N/A International 16 900 0
contributions on climate change adaptation Trustee Consultant
including modelling (UNECE IAA)
Activity Result 1.4: Capacitated local stakeholders ready to minimize negative consequences for economic sectors as well as the environment 20 000
in the basin
Action 1.4.1 Conduct capacity building | X | X GEF N/A Local  experts, 6 000 0
needs assessment in line ministries, state Trustee Con'FractuaI
administration, water user associations, services, travel
farmers and decision makers on the local
level with taking into account gender, CTTWC, MAM KR, MA RK, SAEPF
human rights and conflict sensitive aspects KR, NSC KR&RK, NAS, civil
- - - iet d UNDP KGZ PMU,
Action 1.4.2. Discussion and development X X | X i}ol\illiecg an GEF N/A Local  experts, 14 000 0
pilot capacity building programme Trustee ConFractuaI
including gender, human rights and conflict services, travel,
. organizational
sensitive approaches ,,
cost,  printing
materials
Total for Output 1 | 154 590 0

Output 2: Building the foundation for broadened and improved bilateral water cooperation
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EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 | 2 | 3 ‘ 4 GEF Other description GEF Other
Baseline: Activity Result 2.1: Visioning process and agreement on priorities for action opens the way for systematic cooperation in the integrated 15 000 0
1) Currently, the functions and competencies | management of the transboundary Chu Talas River Basins.
of _”;e C’;”‘T""’S C"’"m’sts;"” are t”;"’ted o ["Action 2.1.1: Development of the Strategic X | X | CTTWC, MAM KR, MA RK, SAEPF | GEF N/A Local  experts, 5000 0
Jointwater management (quantity, Action Program (SAP) and its approval by KR, NSC KR&RK, NAS, civil | Trustee Contractual
coordination in the two basins. A . X i i services
2) No ongoing or previous outreach, the countries at I\./Imlsterlall Ieve! (Horizon 5 society and UNDP KGZ PMU,
dissemination ~and awareness  raising years) ~addressing main issues of UNECE
activities related to the two basins | transboundary concern and containing
management. concrete actions (legal, policy, institutional
reforms, and investments)
Indicators: Action 2.1.2 Provide international expertise X | X GEF N/A International 5000 0
1a) Draft Amendment to the Commission on SAP development Trustee Consultant
regulations establishing a clear Action 2.1.3 Facilitate the establishment of X [ X | X | CTTWC, MAM KR, MARK, SAEPF | GEF N/A Local  experts, 5000 0
z’;_‘;_’xg?;zzg':::date with cover letter to national effective coordination mechanism KR, NSC KR&RK, NAS, civil | Trustee Con'FractuaI
. . among the various governmental sectors society and UNDP KGZ PMU, Services,
1b) List of representatives from . . > printing
Environmental autorities for the joint (KR- which have direct or indirect relevance for UNECE materials
RK) Environmental Expert Group water resources management and
2a) Structure of the Project’s web page protection
developed following IW LEARN standards; Activi N - ; - - . )
o o ctivity Result 2.2: Strengthened collaborative mechanism for bilateral cooperation framework or the further improvement of joint 24 500 0
2b) Communication products/ publications t of the Ch d Talas basi
on Project and IWRM issues prepared. management ot the Lhu and Talas basins.
2c) Participation of tkey stakeholders in Action 2.2.1 Assessment on identification X X X CTTWC, MAM KR, MA RK, SAEPF | GEF N/A Local  experts, 10 000 0
events within IW:LEARN/ GEF IW supported | possible ways for revise Statutes of the KR, NSC KR&RK, NAS, civil | Trustee Contractual
CTTWC society and UNDP KGZ PMU, services
Targets: Action 2.2.2 Establishment of a joint (KR- x | x [x | UNECE GEF N/A Organizational 6 000 0
la) Amendment to the Statutes of the | RK) Environmental Expert Group with clear Trustee costs,  travel,
Commission drafted and submitted to the mandate and work plan Contractual
CTTWC Secretariat; services
1b) Representatives for the joint (KR-RK) | Action 2.2.3 The UNECE contributions on X | X | X GEF N/A International 8500 0
Environmental Expert Group nominated from | astaplishment (or strengthening of existing) Trustee Consultant
Environmental authorities; of Inter-ministerial mechanism in each (UNECE 1AA)
2a) ) Project web page hosted on the CTCC recipient country
website
2b) Number of at least 1 project’s leaflets Activity Result 2.3: Steps taken for the involvement of stakeholders in the decision making proces 7500
published and disseminated - Action 2.3.1 Develop in a broad | X | X CTTWC, MAM KR, MARK, SAEPF | GEF N/A Local  experts, 7500
2c) ’?’t least one k;y Sf%igzg;;gg;t;a’f“tz participatory way a  stakeholders KR, NSC KR&RK, NAS, civil | Trustee Contractual
on the events within IW- an involvement and gender mainstreaming society and UNDP KGZ PMU, Services,
back to office report is presented ., organizational
strategy for the whole project’s UNECE
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EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 2 3 4 GEF Other description GEF Other
implementation and undertake follow up cost,  printing
activities materials
.. . . . . . 20 000
Activity Result 2.4: : Project experiences and lessons disseminated globally and regionally
Action 2.4.1 Develop CTWC website | X | X | X | X | CTTWC, MAM KR, ME RK, MA | GEF N/A Local  experts, 10 000
following IW LEARN standards and support RK, SAEPF KR, NSC KR&RK, NAS, | Trustee CO”ff actual
of its operation at the initial stage civil society and UNDP KGZ PMU, services
Action 2.4.2 Develop communication X | x | x| UNECE, UNDPIRH GEF N/A Contractual 5000
products/publications on Project and IWRM Trustee ser V"fesl
issues with promoting human rights, printing
gender  and conflict  sensitivity materials
considerations
Action 2.4.3 Support stakeholders to | X | X | X | X GEF N/A Organizational 5000
participate in global, regional IW events Trustee costs, travel
include IW:LEARN and GEF IW activities
Activity Result 2.5. Twinning and experience sharing exchange with another transboundary basin, strategy for replication of best practices in 40 500
the Chu Talas basins
Action 2.5.1. Review of the best and most X X GEF N/A Contractual 7 000
adaptable practices on transboundary Trustee services,
basin management
Action 2.5.2. The UNECE substantive X X X X GEF N/A International 8 500
contributions Trustee Consultant
(UNECE 1AA)
Action 2.5.3. Study tour to the selected X X GEF N/A Organizational 25 000
transboundary basin Trustee costs, travel
Total for Output 2 | 107 500
Output 3: Strengthening capacity of water resources monitoring in the Chu and Talas River Basins
Baseline: Activity Result 3.1: Improved basis for the dialogue on transboundary water management on the basis of a better understanding of the 77 000

quantity and quality of water resources, and their variability in the two basins.
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EXPECTED OUTPUTS

Baseline information, associated
indicators and annual goals

1) Currently, water monitoring is poor and
sporadic based on limited number of
observations and indicators. Staff has lack of
capacity to use new monitoring

technologies.

Indicators:

1) Assessment of present situation of
surface  quantity and  quality
monitoring.

2)  Programing joint activities on water
quality and quantity monitoring

Targets:

1)  The Reports containing the assessment
of present situation of surface and
groundwater quantity and quality
monitoring drafted and discussed at
meeting of specialist.

2) The CB Program on Water quality
monitoring is developed and 2
trainings held

3) Twining with other transboundary
basins is in action

TIMEFRAME Planned budget
KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount

2 |3 GEF Other description GEF Other
Action 3.1.1 Assessment of present basis X X CTTWC, MAM KR, ME RK, MA | GEF N/A Local  experts, 30000
and situation of surface water quantity and RK, SAEPF KR, Hydromets of KR | Trustee C°nt.raCtua|
quality monitoring in the two basins and RK, NAS, civil society and services

UNDP KGZ PMU, UNECE

X X X GEF N/A International 30000
Action 3.1.2. Provide an International Trustee Consultant
expertise in assessing water quality and
quantity monitoring as well as in
programming of activities (Activity Result
3.2)
Action 3.1.3 The UNECE international X X X GEF N/A International 17 000
expertise on quantity and quality of water Trustee Consultant
resources monitoring (UNECE IAA)
Activity Result 3.2: Consensus on joint monitoring activities between the two countries. 100 500
Action 3.2.1. Develop an agreed system of X X | X GEF N/A Local  experts, 11 000
joint classification by water authorities Trustee C°nt.raCtua|
which set requirements for water quality services

X | X GEF N/A Local  experts, 9500
Action 3.2.2 Develop the list of acute / tractual

Trustee contractua

pollutants in the region and obtain data on services
the natural background level of water
chemistry and the list of controlled water
quality indicators (at national or
transboundary basin level) and quality
parameters of wastewater from specific
sources of pollution
Action 3.2.3. Develop  harmonized X X X GEF N/A Local  experts, 30 000
requirements for methods and means of Trustee cont.ractual
measurement of water quality, procedures services
and monitoring programs of water quality
as well as control point and diffuse sources
of pollution
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EXPECTED OUTPUTS

Baseline information, associated
indicators and annual goals

TIMEFRAME Planned budget
KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
2|34 GEF Other description GEF Other
Action 3.2.4. Elaborate programmes on X [ X | X GEF N/A Local  experts, 35000
water quality improvement on respective Trustee C°nt.raCtua|
territories of each country and the joint services
monitoring activities (quality and quantity)
Action 3.2.5 Support joint working meeting X | X | X | CTTWC, MAM KR, ME RK, MA | GEF N/A Organizational 15 000
on monitoring quantity and quality of water RK, SAEPF KR, Hydromets of KR | Trustee costs, travel
resources with taking into account gender and RK, NAS, civil society and
balanced representation issues UNDP KGZ PMU, UNECE
Activity Result 3.3: Countries capacity built for improved coordinated monitoring. 114 709
Action 3.3.1. Development of the capacity X X | X GEF N/A Local  experts, 15 000
building programme and training modules Trustee C°nt.raCtua|
on water quantity and quality monitoring services
Action 3.3.2. Organization of training X | X GEF N/A Local  experts, 35000
courses on improvement of water quality Trustee C°nt.raCtua|
from main sources of pollution (wastewater services,
treatment facilities, return and drainage
waters) with invitation of experts from
other countries
Action 3.3.3. Organization of a study tour X | X GEF N/A contractual 20000
on water quality monitoring to selected Trustee services, travel
country
Action 3.3.4. Assessment of needs in X X GEF N/A Local  experts, 9209
technical improvement of water quality Trustee C°nt.raCtua|
and quantity monitoring and in services,
harmonization of respective methodologies
Action 3.3.5. Organization of the public X [ X | X GEF N/A Local  experts, 15 500
awareness campaign on water quality and Trustee cont.ractual
quantity for all identified stakeholder Services,
groups printing
materials
Action 3.3.6. Provide an International X X X GEF N/A International 20 000
expertise in development of water quality Trustee Consultant
improvement and monitoring capacity
development programmes
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EXPECTED OUTPUTS TIMEFRAME Planned budget
Baseline information, associated KEY ACTIVITY (quarters) IMPLEMENTING PARTNER Funding source Budget Amount
indicators and annual goals 1 | 2 | 3 ‘ 4 GEF Other description GEF Other
Total for Output 3 | 292 209
Total for Outputs 1-3 | 554 299
Project management
Project Coordinator X | X | X | UNDPKGZPMU, UNDP IRH GEF N/A SC Salary 4000 27900
1 ini i i i SC Sal
Pro!ect Administrative and Financial X X X UNDP KGZ PMU GEF N/A alary 15 300
Assistance
Contractual services - Companies X X X GEF N/A Contractual 7 500
UNDP KGZ PMU services -
Companies
Audit GEF N/A Professional 3000
services
Miscellaneous X X X UNDP KGZ PMU GEF N/A Miscellaneous 8151
Total for Project management: 22 651 43 200
Total GEF: 576 950
Total Other (SWP):
Grand total: 620 150
Approved by UNDP: Signature: Date:

Ms. Aliona Niculita, Deputy Resident Representative
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Annex 5 — Budget Revision - 2015

Award ID:

Award Title:

Project ID: 00091092

Project Title: Enabling Transboundary Cooperation and Integrated Water Resources Management in the Chu and Talas River Basins

Executing Agency:

UNDP Kyrgyzstan

Original budget from Prodoc

Responsible Atlas Amount Amount Amount Amount
GEF (it’t‘?o_r“e’“'as Party | pypqp | Donor | Budgetary |\ ag Budget Description | (USD) Year | (USD) (USD) | (USD) | Total (USD)
ctivity (Implementing Name Account 1 Year 2 Year 3 Year 4
Agent) Code
Training, Workshops and
75700 Conferences 20 000,0 20 000,0 20 000,0 0,0 60 000,
gg‘l)gg 71400 | Contractual Services - Individuals 6 755,0 6 755,0 16 490,0 0,0 30 000,0
OpTCO_ME 1 (TDA 62180 GEF 71200 International Consultant 20 000,0 35000,0 30 000,0 0,0 85 000,0
including climate (insert as 71300 Local Consultant 35000,0 20 000,0 20000,0 0,0 75 000,0
scenario) necessary)
71600 Travel 10 000,0 10 000,0 10 000,0 0,0 30 000,0
74200 Printing costs 5000,0 5000,0 10 000,0 0,0 20 000,0
TOTAL OUTCOME 1 96 755,0 | 96 755,0 | 106 490,0 0,0 300 000,0
Training, Workshops and
75700 Conferences 15 000,0 10 000,0 10 000,0 0,0 35 000,0
71400 Contractual Services - Individuals 6 754,5 6 754,5 16 491,0 0,0 30 000,0
OUTCOME 2: 62000 GEF 71200 International Consultant 10 000,0 20 000,0 10 000,0 0,0 40 000,0
(Bilateral water 71300 | Local Consultant 150000 | 150000 |  10000,0 0,0 40 000,0
cooperation)
71600 Travel 10 000,0 15 000,0 15 000,0 0,0 40 000,0
74200 Printing costs 5000,0 5000,0 5000,0 0,0 15 000,0
TOTAL OUTCOME 2 61754,5| 717545 66 491,0 0,0 200 000,
OUTCOME 3: (Water 62000 GEF 71200 International Consultant 6 000,0 58 000,0 12 000,0 0,0 76 000,
resources monitoring) 71400 Contractual Services - Individuals 6 754,0 6 754,0 16 492,0 0,0 30 000,0
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71300 Local Consultant 12 000,0 10 000,0 12 000,0 0,0 34 000,0

71600 Travel 1000,0 2000,0 1 000,0 0,0 4 000,0

72100 Contractual Services 30 000,0 166 000,0 48 000,0 0,0 244 000,

74200 Printing Costs 0,0 0,0 12 000,0 0,0 12 000,C

TOTAL OUTCOME 3 55754,0 | 242 754,0 | 101 492,0 0,0 400 000,0

71400 Contractual Services - Individual 20 000,0 20 000,0 20 000,0 0,0 60 000,0

72100 Contractual services - Companies 7 500,0 7 500,0 7 000,0 0,0 22 000,0

OUTr?qgn'\;'giﬁe(nPt)r oject 02000 | GEF 74100 | Audit fees 0.00 3000,0 000 0,0 3 000,0
74500 Miscellaneous 5000,0 5000,0 5000,0 0,0 15 000,

TOTAL OUTCOME 4 32500,0 | 35500,0| 32000,0 0,0 100 000,C
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