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1. On 11-15 February 2013, the Kazakh Science and Research Institute of Water Economy
(KazSRIWE), Taraz, has held a training seminar to provide advisory assistance on THE
organization of an International Training Centre for the Safety of Hydraulic Structures.

2. The training seminar was organized by the Executive Board of the International Fund for
Saving the Aral Sea in the Republic of Kazakhstan, in close cooperation with the Ministry of
Emergency Situations and the Committee for Water Resources of the Ministry of Environmental
Protection, with financial support from the United Nations Economic Commission for Europe
under the third phase of the regional project “Dam Safety in Central Asia: capacity building and
regional cooperation”.

1. Background

3. Hydraulic Structures (HS) are unique objects, which imply a specific nature and complexity
of their operation. Until now, many countries of Central Asia have not yet established state
regulation for ensuring the safety of hydraulic structures, which reduces not only the
effectiveness of measures, but also prevents the development of strategic cooperation in this
area. The regulatory framework governing the HS safety is either outdated, or was formally
adopted from industrial and construction sectors. There are not always properly maintained State
Registers of hydraulic structures; modern means of monitoring and diagnostics of the facilities
are being introduced very slowly. Still, there are no developed state policy concepts to govern
this area; there are no clearly defined HS safety state supervision functions. At the same time,
there are also differences in approaches to ensure the HS safety between the countries. Specific
legislation only exists in Tajikistan and Uzbekistan.

In these circumstances, the burden of handling the safety issues had been imposed directly on the
HS operators, leading to a sharp increase in the probability of emergencies.

4. In addition, there is a natural process of aging of the hydraulic structures most of which were
built 30-40 years ago and now require systematic monitoring of their technical condition and
appropriate repair work meeting modern requirements. However, lack of appropriate funding for
these activities increases the likelihood of accidents in the HS.

5. In addition to the issues above, the countries of Central Asia face a very urgent need for
ongoing strengthening of human resources, i.e. along with a set of social support measures aimed
to ensure the stability of cadres, there is a need for a continuous process for improvement of
knowledge and skills of the concerned government officials and employees of water
management organizations.

2. Objectives of the Workshop

6. Since 2004, the UN Economic Commission for Europe, in close cooperation with the EC
IFAS and the governments of Central Asia, with the financial support of the Government of
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Finland and additional funding from the Government of the Russian Federation, has been
implementing the regional project “Dam Safety in Central Asia: capacity building and regional
cooperation”. The project aims at building the national capacity in dam safety and strengthening
of regional cooperation in this area. To date, the second phase of the project is finalised and the
third phase of the project has been initiated.

In Kazakhstan, the project is focused on the following areas:

e preparation of comments and proposals to the regional agreement on cooperation on dam
safety in Central Asia;

o development of a draft national law on dam safety;

o development of technical regulations for dam safety;

e establishment of the International Training Centre on Dam Safety in the city of Taraz;

e organization of training courses in hydraulic structures safety for managers.

7. Inrecent years, Kazakhstan has been actively working to establish the International Training
Centre for the Safety of Hydraulic Structures. The establishment of this center was supported by
the Ministry of Emergency Situations of Kazakhstan, Water Resources Committee of the
Ministry of Agriculture (before reorganization, the WRC used to be a part of the Ministry of
Agriculture) and the Department of Land Reclamation and Water Resources of the Kyrgyz
Republic, which has expressed its willingness to send their experts to vocational courses. The
establishment of the International Training Center was discussed and found support at a meeting
of the bilateral Commission on the use of interstate water facilities at the Chu and Talas rivers.

8. The training Workshop was aimed at providing advice from the practical experience of the
Gosvodkhoznadzor (State Supervisory Authority for Water Management) Diagnostic Center of
Uzbekistan.

3. Participants

9. The Workshop was attended by 28 water experts from the Kyrgyz Republic, Republic of
Uzbekistan, stakeholder ministries and state bodies of the Republic of Kazakhstan, KazSRIWE
experts and provincial water utilities agencies of the Water Resources Committee under the
Ministry of Environmental Protection, the list of which is annexed to this report.

4. Opening of the Workshop

10. The Workshop was opened by Mr. Kenshimov A.K., deputy director of the EB IFAS in the
Republic of Kazakhstan, who noted that many large dams and hydraulic structures in Kazakhstan
require large and growing capital investments to repair and monitor their condition. He
emphasized that in order to ensure dam safety, the regulatory framework on dam safety needs to
be further improved, staff of the relevant regulatory bodies, operational and other water
organizations needs training and re-training.



11. Another welcoming speech to the participants of the Workshop was delivered by Mr.
Talipov Sh. G., representative of Gosvodkhoznadzor of Uzbekistan. He noted that
Gosvodkhoznadzor experts are ready to provide advice to the International Training Centre in
Taraz in setting up the training process.

5. Approval of the Workshop Agenda
12. The Workshop adopted the following agenda:

1) Opening of the Workshop;
2) Presentations on the following topics:
e inspection,
e modern technologies to ensure safety of hydraulic structures,
e modeling situations affecting the safety of hydraulic structures,
e challenges in diagnostics of technical condition of hydraulic structures,
e maintaining the HS Cadastre,
e ensuring safety and monitoring of pumping stations,
e ensuring safety of HS through field observations using geodetic methods, etc.;
3) Visit to Kirovskoye reservoir (Kyrgyzstan) and Talas dam ( Kazakhstan);
4) Developing recommendations of the Workshop;
5) Miscellaneous;
6) Closing of the Workshop.

6. Presentations of the Workshop participants

13. Presentations were delivered by the Uzbekistan Gosvodkhoznadzor experts. During the 4
days, more than 32 presentations were delivered on the topics listed above.

14. In addition, the Gosvodkhoznadzor experts presented draft curriculums and a list of
necessary equipment for the training center laboratory. The titles, purposes and specifications of
the devices and equipment were presented on slides, followed by the addresses of web-sites
where more detailed information can be obtained, and a purchase order can be placed.

15. Workshop participants commended the high quality of presentations and professionalism of
the speakers from the Gosvodkhoznadzor of the Republic of Uzbekistan.

7. Other activities

16. On 13 February 2013, participants of the Workshop visited the Kirovskoye reservoir
(Kyrgyzstan) and Talas dam (Kazakhstan), to familiarize themselves on-site with the structural
features of HS, learn more about the issues of concern in operation of the HS and their
equipment with instruments and devices.

17. The Workshop materials will be used to publish a compilation of documents, and some pre-
announced materials were distributed to all the participants on CDs.



18. The Workshop participants received certificates for participation in the training on
establishment of the International Training Centre on HS Safety in Central Asia at the
KazSRIWE in Taraz.

8. Conclusions and recommendations

19. The Workshop participants made the following recommendations on the issues discussed:

1)

2)

3)

4)

5)

6)

7)

8)

To request the Executive Committee of the IFAS (Mr. Ibatullin S. R.) to apply to the
UNECE for financial support to purchase instruments and equipment for the laboratories
of the Training Center in Taraz.

To request the Executive Board of the IFAS in Kazakhstan to suggest to the appropriate
government authorities of Kazakhstan to continue work on the development of a separate
draft Law on HS safety in Kazakhstan.

To request the Executive Board of the IFAS in Kazakhstan in cooperation with the
Executive Committee of the IFAS and the stakeholder ministries and departments of the
Republic of Kazakhstan to intensify their efforts to accelerate the signing of the Regional
Agreement on HS safety in Central Asia,

To ask the Water Resources Committee under the MEP to speed up the preparatory and
organizational work for Kazakhstan's accession to the International Commission on
Large Dams.

To request the Executive Board of the IFAS in Kazakhstan in cooperation with the
UNECE to provide assistance in sending the Training center specialists for practical
training to countries (Training centers) with advanced technologies and methods of HS
operation, as well as in engaging international experts to study and subsequently
implement international experience in dam safety;

Have the Training center to publish a booklet “On activities of the International Training
Centre for hydraulic structures safety”, and consider the possibility of creating their own
website.

Have the Training center to intensify its activities in conformance with the goals and
objectives stated in the Charter of the Training Center, and to develop close ties with the
concerned government agencies and water organizations in the Republic of Kazakhstan
and Central Asia, in order to continuously improve the educational process.

Have the Training center to speed up the compilation of the list of required instruments
and equipment, and before March 31, 2013 apply to the relevant public and private
entities and international donors for purchase thereof.

9. Conclusion

20. The process of ensuring safe operation of hydraulic structures is very active in Central Asia.



The Central Asian countries are interested in the establishment and development of the
International Training Centre in Taraz for Hydraulic Structures Safety, to provide training,
retraining and advanced training to relevant professionals.

21. The UNECE, IFAS and other international organizations provide support for the
establishment of the International Training Centre for Hydraulic Structures Safety, which in the
nearest future will provide education and advanced training to the personnel of concerned
government agencies and water management organizations operating the hydraulic structures in
Central Asia.

22. The Workshop participants expressed their gratitude for the UNECE financial support to the
Workshop and to the Executive Board of the IFAS in the Republic of Kazakhstan for the good
organization of the event.



Cnucok y4acTHUKOB TPEHHHTA

punoxenne

no opranuzanuu Me:kIyHapogHoro YuefHoro enTpa no 6e3onacHoCTH
THIPOTEXHUYECKUX YcTaHOBOK B LleHTpanbHoi A3un.
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List of participants

of the training workshop on establishment of an international training center for hydraulic structures safety
in Central Asia, 11-15 February 2013, Taraz, Kazakhstan

Ne DdPUO Crpana/ 3annmMaemasi 10J1KHOCTh KoHTakThI
n/n Name Country, Position, Organization Contact
KbIPT'BI3CKAS PECITYBJIMKA
KYRGYZ REPUBLIC
1 AmmumobaeBa I'a.cnen. lenapramenTa BOAHOTO Tel: 0996(312)549098
KbLiabizkan xo3siicTBa u Meanopanun MCXuM E-mail: a.j.k.2261@mail.ru
Kankan6aesna KP Mob. 0996 (555)877985
Ashymbaeva Chief specialist, Department of Water
Zhyldyzkan Economy and Land Reclamation,
MA&LR KR
2 MambeT:kaHOBA 3amecTureasn aupekropa U MOCA Tel: 59-02-13
Ceiigexyab B KP E-mail:
A0apa3akoBHa Deputy director, EB IFAS in the KR seide_mambetjanoval @ma
Mambetzhanova iL.ru
Seidekul Mob. 810 996 555 953012
3 Croii Asekceii I'a1..MHKeHep ynp. 3KcnJyaTauuu Tel: 0996 (3459)60013
Sui Aleksey KupoBckoro BooXpaHuiuia Fax: 0996 (3459)296712
Chief engineer, Department of
Operations, Kirovskoye reservoir
Y3BEKUCTAH
UZBEKISTAN
4 Tanunos yxpar T'a. cnen. «I"'ocBOAX03HAA30pa» IPH Tel: +(99871) 226 75 49;
I'anueBu4 Ka6unere MunuctposB PY, cexperapp | Fax: +(99871) 226 75 49;
Talipov Shukhrat HAL.KOMHCCHH 110 6OJIbIIHM Mob: +(99893) 396 97 65
IVIOTHHAM
Chief specialist, Gosvodkhoznadzor
(State Supervisory Authority on
Water) under the Cabinet of
Ministers, Republic of Uzbekistan;
Secretary of the National Commission
in Large Dams
5 Konbr10B Bukrop T'a. cien. /IUarHOCTHYECKOr0 IEHTPa Tel: +(99871) 226 62 38;
HNBanoBuyu «I'ocBoaxo3nanzopa» npu Kadunere Fax: +(99871) 226 75 49;
Kopylov Victor Munucrpos PY Mob: +(99984) 610 57 33..
Chief specialist, Diagnostic Center of
Gosvodkhoznadzor under the Cabinet
of Ministers, Republic of Uzbekistan




6 Mupxoa:xueB Havanbuuk /[MarnocTudyeckoro Tel: +(99871) 226 75 49;
Mupdaiizu IEHTPAa- IKCNEPTHOT0 COBETA Fax: +(99871) 226 75 49;
MuprazueBuyq «[ocBonxo3nan3opa» npu Kadunere Mob: +(99893) 396 97 65
Mirkhodjiev Munucrpos PY
Mirfayzi Principal, Diagnostic Center of

Gosvodkhoznadzor under the Cabinet
of Ministers, Republic of Uzbekistan
KA3AXCTAH
KAZAKHSTAN

7 Kenmumon 3am. nupexkropa Ul MOCA B PK Tel: 8 727 250 19 90
AMupxaH Deputy director, EB IFAS in the RK Fax: 250 77 17
KanbipoexoBuy E-mail:

Kenshimov a.kenshimov@ifas.kz
Amirkhan Mob. 87774726138

8 Adayranupos skcnept U1 M®CA B PK Tel: 8 727 2986380/81
Hnamodex Expert, EB IFAS in the RK Fax: 250 77 17
AOayranupoBuy E-mail:

Abdugapirov i.abdugapirov@ifas.kz
Ilashbek Mob. 87052655260

9 AMaHXk0J10B pedepent U] M®CA B PK Tel: 8 727 2986380/81
Epramm Administrative assistant, EB IFAS in Fax: 250 77 17
EcepkenoBuyu the RK E-mail:

Amanzholov Yergali e.amanzholov@ifas.kz
Mob. 87015310215

10 Jamm Yanu rJ. unxkeHep PI'TI «Ka3zBoaxo3» MCX | Tel: 8717 2311021
KanueBuu PK E-mail:

Dali Uali Chief engineer, Kazvodkhoz (Water kazvodhoz_ok@mail.ru
Services Agency), Ministry of Mob.87015585861
Agriculture, RK

11 AodapaumoB Equnn T'naBHBIH YKCHIEPT Tel: 8717
JKakcbLIbIKOBHY Jenaprt.npenynpe:xkaeHust E-mail: abdraimov@emer.kz
Abdraimov Yedil ype3B.cutyauuiit MUC Mob.87017491753

Chief Expert, Emergency prevention
department, Ministry of Emergencies
KazHHMH Boanoro Xo3siiictBa
KazSRI of Water Economy

12 Banrabdaes Hypian | I'enepanbHblii JupekTop Tel: +77262 425540 (BH.101)
HypmaxaHoBu4 Director General E-mail: Kiwr-t@mail.ru
Balgabayev Nurlan Mob.+77014435110

13 Hap6aeB Mapart 3aM. reHepaJibHOro qupekTopa Kas. Tel: 87262525333
TypcbiHOeKkoBUY HWMU BX, qupextrop MYl no b/I1 E-mail:

Narbayev Marat Deputy Director General, KazSRI of narbayev@gmail.com
Water Economy, Director of the ITC Mob. 87017807075
on DS

14 KapJasbixanos 3aBeayommii 0TAeI0M «YNpaBjieHne Tel: +7 7262 425-540 (ext.107)
Opa3sxan BOJHBIMH pecypcamMm», Fax: +7 7262 425-540
Kapabixanosu4 JOKT.TeXH.HAyK. E-mail:

Karlykhanov Chief, Water resources management orazkhantaraz@yandex.ru
Orazkhan department, Doctor of technical Mob.+77058885530
sciences
15 Hopaes Typcbin Be/l. Hay4Hblii corpyaHuk Kaz. HUA Tel: +7 7262 425-540 (ext.107)

TypmaxanoBu4

BX

E-mail:




Ibrayev Tursun

Leading scientific officer, KazSRI of

tursun_ibraev@mail.ru

Water Economy Mob.+77019144776,
+77057000288
16 Bbanxanos Batbip cTapunii Hay4yHblii corpyanuk Kas. Tel: +7 7262 425-540 (Bu.107)
MycradaeBuy HUU BX Mob.+77755735634
Bajanov Batyrbek Senior scientific officer, KazSRI of
Water Economy
17 JIn Crapumnii Hay4YHbIil COTPYIHUK, Tel: 87262 425540
Mapuna KaH/I.TeXH.HAyK Fax: 87262 425540
AHATOJIbeBHA Senior scientific officer, PhD E-mail:
Li Marina mary_kz_76@mail.ru
Mob.87055774464
18 Bako6eprenos Hay4Hblil COTPyAHUK Tel: 87262 517779
Hypuaan Scientific officer E-mail:
Hyp:xacaposuy Bakbergenov@mail.ru
Bakbergenov Mob.87058450315
Nurlan
PI'TI «Tapa3Boaxo3» U NMpUrjiameHHbI
Tarazvodkhoz and invited guests
19 KasbikeeB JIupexrop «Tapa3Boaxo3» Tel: 87262 427210
HNabsac JleraeBud Director, Tarazvodkhoz (Water Fax: 87262 427210
Kazykeev Ilyas Services Agency) E-mail: rgp_tarvod@mail.ru
Mob.87017275353
20 IaTanoB 3amecTurean Jlupekropa Tel: 87262 425490
Konbip6aii «Tapa3Boaxo3» Fax: 87262 427210
TunenéepreHoBnY Deputy director, Tarazvodkhoz E-mail: rgp_tarvod@mail.ru
Shatanov Konyrbai Mob.87018301956
21 AcbL10eK0B HnkeHep HACOCHOI cTaHIMHU Tel: 8726 35 50400
Bepaubex Engineer, Pumping Station E-mail: rgp_tarvod@mail.ru
Assylbekov Mob.87052323702
Berdibek
22 Ky3zoaeB Hauyansnuk Tanacckoro ruapoysiia Tel: 87262 431926
Kaceim Chief, Talas dam E-mail: rgp_tarvod@mail.ru
Zhyzbaev Kasym Mob.87018875543
23 Hoparumos Haya/JbHUK IPOM3BOACTBEHHOIO Tel: 8726 37 21362
AJibKanap yuacTtka Tamacckoro rugpoysiia Fax:
MonnabexoBuy Chief of operations, Talas dam E-mail: rgp_tarvod@mail.ru
Ibragimov Mob.87018879154
Alyzhapar
24 Ycradaes Tumyp MHC otaena YBP KasHUUBX Tel: +77262 425540(Bu.107)
IakupoBuyu Junior scientific officer, Water E-mail:
Ustabayev Timur resources management department, timoha_85_85@mail.ru
KazSRI of Water Economy Mob.+7777 2995361
25 AdaypamMaHoOB CHC otaena YBP KasHUNBX Tel: 87262 526907
Hypaaun Senior scientific officer, Water E-mail:
AdyMaHOBUY resources management department, nurlan_abduramanov@mail
Abduramanov KazSRI of Water Economy ru
Nurlan Mob.87016841713
26 Baarepeii Makcar CHC otnena YBP KasHUUBX, Tel: +77262 425540(Bu.107)

AxMaTiKayJIbl
Balgerey Maxat

Senior scientific officer, Water
resources management department,




KazSRI of Water Economy

27 Sluuna FOnus Cr.1adopant KasHUUBX Tel: +77262 425540(BH.107)E-
Yanina Julia Senior laboratory technician, KazSRI | mail: julya-yanina@mail.ru
of Water Economy Mob.+7777172426
28 Myxaros K Havyansauk Hly-Tanacckoro BBO Tel: +7 (7262) 431240
Mukhatov Zh. Chief, Chu-Talas BWO E-mail: shu-talas@mail.ru

Mob. +77014451329
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