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Brief Description   
UNECE works to promote gender equality and capacity building to empower women in 
UNECE region, through a twofold approach of gender mainstreaming across UNECE areas of 
work in the UNECE Strategic Framework. Activities include expert meetings, regional studies, 
and preparation of training manuals, panel presentations and capacity building workshops.  
 
This project aims to strengthen the collaboration and synergies between various institutional 
frameworks and mechanisms at national and international levels to facilitate the achievement 
of SDG 5 – the goal of gender equality and the empowerment of women in the countries of 
Eastern Europe, the Caucasus, Central Asia and South-East Europe. UNECE will implement 
the project in cooperation with the UN Women Regional Office for Europe and Central Asia, 
UNDP Istanbul Regional Hub, and with the advice of the European Institute for Gender 
Equality (EIGE) in Vilnius, Lithuania.  
 The project will enhance the collective knowledge of institutional stakeholders, and through 
coordination and planning mechanisms contributing to the implementation of the 2030 Agenda, 
in particular of the following:  
 Gender equality and women’s empowerment established at the national level;   Understanding of priorities and strategies for strengthened collaboration;   Synergies between mechanisms for gender equality and women’s empowerment across 

sub-regions; and   Capacity (skills and tools) of national mechanisms to collaborate at national and regional 
levels. 

 
Facilitating the implementation of the 2030 Agenda, including the achievement of gender 
equality and the empowerment of women – as a stand-alone goal and as reflected in other SDGs 
– is a key objective of UNECE. The project links directly to the UNECE Strategic Framework 
2018-20191, which confirms that: 
“Due consideration will be given to the gender dimension of development, given that women 
constitute more than half of the world’s population and are active agents and beneficiaries of 
sustainable development in the region. Gender equality and the empowerment of women will 
be integrated into the UNECE programme of work in accordance with the United Nations 
System-wide Action Plan and Sustainable Development Goal 5.”  
 
The project will strengthen the collaboration and synergies between national mechanisms in 
Eastern Europe, Caucasus and Central Asia, and South Eastern European countries to facilitate 
the implementation of the Beijing Declaration and Platform for Action and the outcome of the 
twenty-third special session of the UN General Assembly. 
 
This will directly support the achievement of the gender equality sustainable development goal. 
The interim results of this project will feed into the Regional Review of the Beijing Platform 
for Action, planned for 2019, in particular in its institutional arrangement, and women and 
economy components.  
 
UNECE will review formal and informal institutional arrangements on the implementation of 
the SDG 5 and its mainstreaming into the related SDGs in the economic realm; increase 
understanding of priorities and strategies for strengthened collaboration and synergies between 
mechanisms for gender equality and women’s empowerment across regions; and increase 
capacity (skills and tools) of national mechanisms to collaborate at national and regional levels. 

                                                             
1 http://www.unece.org/fileadmin/DAM/OPEN_UNECE/Strategic_Framework/ECE_SF_2018-19-A_71_6_Prog_17_reissued.pdf 
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Activities include:  

(i) An expert meeting in preparation for two sub-regional studies –  in the countries of 
Eastern Europe, the Caucasus, Central Asia and South Eastern Europe countries and 
South Eastern European countries on national strategies, priorities and mechanisms 
for the implementation of the SDG 5 and the related targets in other  SDGs in the 
economic area; 

(ii) Two sub-regional studies on national mechanisms; 
(iii) An expert meeting to review the findings from the two sub-regional studies and 

develop an outline for a training manual tailored towards closing the gaps revealed 
in the studies; 

(iv) A regional synthesis report on the findings, to be presented at the Regional Review 
meeting of the Beijing Platform for Action (2019); 

(v) An expert meeting to discuss the training manuals for national mechanisms; 
(vi) preparation of training manuals; and 
(vii) Two capacity-building workshops for policy makers in national machineries and line 

ministries. 
 

 
 
2. BACKGROUND 

  
2.1 Context 

 
The goal of gender equality and the empowerment of women has been central to the 
Millennium Development Goals (MDG 3) and the 2030 Agenda for Sustainable Development 
(SDG 5).  The centrality of this goal and its catalysing role in the achievement of the SDGs 
highlights the importance of the gender-sensitive approach to the implementation of the 2030 
Agenda; it requires a holistic and systemic approach in its adaptation to country level, including 
the necessary institutions with coordination and monitoring functions and responsibilities.  
 
National machineries ––women’s ministries or departments within other ministries–– have 
traditionally had the main responsibility for the promotion of gender equality.  New 
mechanisms for promoting gender equality and women’s empowerment have been set up at 
national level in many UNECE member States in the last decade. They have proposed gender 
sensitive policies in many areas and continue to play a leading role in the development, 
implementation and monitoring of gender equality policies, strategies and actions plans. Some 
have also attempted to play a catalytic role in facilitating gender mainstreaming across all 
sectors following the calls for in the Beijing Platform for Action and the outcome of the twenty-
third special session of the General Assembly.  
 
However, progress in establishing an institutional environment to promote gender equality 
across all sectors is limited, and varies across the region as reported at the Regional Review of 
the Beijing Platform for Action (2014).  UNECE member States reiterated the need to further 
develop the institutional arrangements and called for actions in the area of women and 
economy. 
 
The complexity of the SDGs framework with its numerous linkages is a challenge for mapping 
out the relationships, providing empirical evidence on existing and emerging gaps related to 
gender inequalities and coordinating policies and measures to address those gaps. In many 
UNECE member States, in particular those with weak institutions, creating an enabling 
environment is a pre-condition for the implementation of the 2030 Agenda which calls for 
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strengthening the authority and capacity of national mechanisms for promoting gender equality 
and the empowerment of women at all levels. Coordination mechanisms for the achievement 
of the SDGs exist in some UNECE member States, while in many they are still under 
discussion. For the sub-regions of Eastern Europe, the Caucasus, Central Asia and South 
Eastern Europe, such mechanisms are just evolving in a few countries, while in many – are still 
to be set up. Mainstreaming gender in SDGs to reflect the important gender dimension in the 
achievement of SDGs requires strengthening of institutional structures and setting up of a 
coordination mechanism between the various agencies/ministries.   
 
To date, there has been no documented research on the roles of the many new national 
mechanisms to achieve gender equality in the broader framework of the SDGs, in particular 
accounting for a coordinating mechanism between gender machineries and institutions 
responsible for other SDGs to ensure that gender systematically features in the sustainable 
development needs. A systematic analysis of the various mechanisms in place is required at 
the national level: their mandates, political support, resources, and most importantly, the ways 
in which they collaborate and complement each other in advancing gender equality and the 
empowerment of women on the way to sustainable development. Such a study will serve as a 
basis for developing guidance to strengthen the collaboration and synergies between different 
national mechanisms and to facilitate achievement of the goal of gender equality and the 
empowerment of women in the 2030 Agenda. 
 
This project builds on and enhances the normative and analytical work of UNECE in the area 
of gender and economy that is carried out for the preparation and follow up of the Regional 
Reviews of the  Beijing Platform for Action since 1995, including the recommendations of the 
twenty-year review (Synthesis report of Beijing+20, member States reports on the progress and 
challenges for the implementation of the Beijing Platform for Action), two sub-regional studies  
on the development of national mechanisms for gender equality and the empowerment of 
women for the European in countries and those in Eastern Europe, Caucasus and Central Asia 
and recommendations from the Working Group on Gender and Economy under the Special 
Programme for the Economies in Central Asia (February, 2017).   
 
 
2.2 Mandates, comparative advantage and link to the Programme Budget  
The project supports the implementation of UNECE’s focus on applying the gender dimension 
across all sub-programmes, and in line with the implementation of the 2030 Agenda. It also 
contributes to the follow up of the Regional Review of the Beijing Platform for Action, in 
particular to the institutional arrangements, and the women and economy components 
 
The project also adds to the work on Gender and Economy in the framework of the SPECA 
Thematic Working group. UNECE is the only intergovernmental organisations that deals with 
the normative component of institutions and economy simultaneously in UNECE region. 
 
The project links directly to the UNECE Strategic Framework 2018-20192, which confirms 
that:  “Due consideration will be given to the gender dimension of development, given that 
women constitute more than half of the world’s population and are active agents and 
beneficiaries of sustainable development in the region. Gender equality and the empowerment 
of women will be integrated into the UNECE programme of work in accordance with the 
United Nations System-wide Action Plan and Sustainable Development Goal 5. In particular, 
the programme will focus on women in the economy and promote women’s entrepreneurship 
in the region.” 
 
                                                             
2 http://www.unece.org/fileadmin/DAM/OPEN_UNECE/Strategic_Framework/ECE_SF_2018-19-A_71_6_Prog_17_reissued.pdf 
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2.3 Country demand and target countries 
 The countries in Eastern Europe, the Caucasus Central Asia, and South Eastern Europe have 
committed to the 2030 Agenda. In many countries, gender machineries have been set up at 
national level, with nominated focal points from line ministries and networks. In a number of 
countries, parliamentary caucuses ––of both male and female parliamentarians––focus on 
incorporating gender equality in the work of parliaments. Other countries have established 
separate Gender Equality or Women’s Commissions, often with high-level government 
participation and with major roles in monitoring progress in achieving gender equality. These 
institutions, however, remain under-resourced, often with unclear mandates and missing 
coordination functions. Weak institutions, in general, dominate in the area of social issues. 
Ministries/agencies with the mandate to follow the implementation of SDGs often lack 
resources and guidance on how to do so, requiring improved level of coordination. 
 
Enhancing the collaboration between various mechanisms at the national level to facilitate the 
achievement of SDG 5 is crucial to achieve the goal of gender equality as a fundament for the 
sustainable development process. The project will support countries in light of the above by 
providing essential training for improved collaboration and systemic communication between 
various institutions.  
 
Such an inclusive approach will benefit all key stakeholders in countries, from policy makers 
to national experts and practitioners from public and private sectors. The Thematic Working 
Group on Gender and Economy under SPECA supports the work. The beneficiary countries 
are from Eastern Europe, Caucasus and Central Asia and South-Eastern European countries.  
 
 
2.4 Link to the SDGs 
 UNECE within its mandate, supports member States to implement the SDGs by translating the 
global goals into country’s applicable targets and indicators, and providing recommendations 
on the means to achieve and maintain them, such as policy measures and programmes, and 
building capacity in the public and private sectors.  
 
All activities under this project will contribute directly to the 2030 Agenda, with a particular 
focus on Goal 5: “Achieve gender equality and empower all women and girls”, particularly the 
target 5.5 “Ensure women’s full and effective participation and equal opportunities for 
leadership at all levels of decision-making in political, economic and public life”,  
 
The project also reflects the gender dimension in other SDGs that are relevant for the 
coordination of national planning and monitoring in countries, such as:  

 SDG 1 (End poverty in all its forms everywhere); 
 SDG 4 (Ensure inclusive and equitable quality education and promote lifelong learning 

opportunities for all); 
 
 SDG 8 (Decent work and economic growth); 
 SDG 9 (Industry, innovation and infrastructure); and 
 SDG 10 (Reduce inequality within and among countries). 
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3. ANALYSIS 
 

3.1 Problem analysis  
 The lack of collaboration between different national mechanisms for gender equality and the 
empowerment of women often result from a lack of political will; lack of clear mandates; 
limited resources; marginalization of national mechanisms, and inadequate monitoring and 
accountability lines.  
 
The above factors result in:  

 A lack of synergy/complementarity in the work of national machineries;   Limited access to key policy and decision-making processes; and  Limited gender analysis of and impact on policies and programmes, and limited 
achievement of SDG 5 as well as gender-sensitive targets of SDGs. 

  
Overall, this leads to limited implementation of commitments on the achievement of SDG5 
and other SDGs where gender features as a target (14 SDGs).   
 
  
3.2 Country level problem analysis 
 The beneficiaries of this project are the national mechanisms for gender equality and the 
empowerment of women in Eastern Europe, the Caucasus, Central Asia and South Eastern 
Europe. National mechanisms vary by their structural location and organization in these 
countries. At the country level, mechanisms vary from being located in the executive or 
legislative branches of government or institution and/or as an autonomous/consultative body.   
 
Coordinating mechanisms of the implementation of SDGs vary in many of the countries of 
Eastern Europe, the Caucasus, Central Asia and South Eastern Europe they have not 
established, or are under development. In such an environment, these mechanisms perform a 
wide variety of roles and functions, including legislation; policy and strategy development; 
formulation of national action plans; gender mainstreaming; research; analysis of data and 
statistics; training, and development of tools; monitoring and accountability; as well as 
coordination and collaboration.  
 
There is little comprehensive information available on the coordination mechanisms, and 
national priorities and strategies defined for achieving the SDGs. The project seeks to address 
this gap and map how these mechanisms are working in their respective institutional 
framework.  
 
The project will contribute to identifying the various institutional mechanisms established at 
national level and their role in the formulation, implementation and monitoring of national 
strategies for the promotion of gender equality and the empowerment of women (with gender 
sensitive targets).  Project activities will assess the inter-relationships between the different 
national mechanisms, good practices in terms of synergies and collaboration, as well as 
constraints.  
 
Finally, the project will propose strategies to build on good practices and the achievements in 
addressing the gaps and challenges with a view to enhance each national mechanism and 
strengthen collaboration among countries. This approach will effectively support the 
achievement of the goal on gender equality and the empowerment of women. 
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3.3 Stakeholder analysis and capacity assessment 
 UNECE has developed the project in cooperation with the UN Women Regional Office for 
Europe and Central Asia and UNDP Istanbul regional office, as well as the European Institute 
for Gender Equality (EIGE) in Vilnius, Lithuania. 
 
The Regional Offices of UN Women and UNDP (in Istanbul) have country offices in the 
Eastern Europe, the Caucasus, Central Asia and South-East Europe sub-regions, which monitor 
countries’ needs, and various methods for capturing the voices of civil society, and the position 
of government institutions.  
 
UNECE works on gender as part of the UN Regional Working Group on Gender, which follows 
country’s needs and assessments. The European Institute for Gender Equality (EIGE) is a 
research institution that will provide expertise in gender mainstreaming and trainings.  UNECE 
will pursue a participatory and inclusive approach.  
 

Table 1 – Stakeholder Analysis 
Non UN 

Stakeholders 
Type & 
level of 

involvement 
in project 

Capacity 
assets  

Capacity  
Gaps 

Desired 
future 

outcomes 
Incentives 

National 
Policy makers 

Primary users Expertise and 
knowledge of: 
national reality, 
policy planning 
& implement-
ation, allocation 
of resources,  
government 
officials with 
gender expertise 
and other people 
involved, and 
institutions 

Identification of 
countries’ 
development 
needs including 
gender gaps and 
priorities for. 
the localisation 
of SDG5 & its 
reflection in 
other SDGs as a 
means to close 
gender gaps 

Enhanced  
political 
support & 
coordination 
for the imple-
mentation of 
SDG 5 and 
gender 
sensitive targets 
of other SDGs 

Development 
of national 
expertise 

Gender 
machineries (National 
Committees 
for Gender 
Equality, 
Commissions 
for Women’s 
Affairs, 
Ministries of 
Labour/ Social 
Affairs & 
respective 
structures, 
other national 
institutions  
responsible for 
gender equali-
ty & women’s 
empowerment)  

Primary user. 
Development 
of policies/ 
programmes 
& measures 
to be adopted 
at national 
level for imp- 
lementation 
of SDG5, 
maintenance 
of task 
forces/expert 
group meet-
ings to 
coordinate on 
gender-
sensitive 
targets of 
SDGs 
 

Wide expertise 
and knowledge 
of: national 
reality, resources 
available,  gender 
experts  involved, 
and institutions  

Identification of 
countries’  
needs (gender 
gaps) & 
priorities for the 
localisation of 
SDG5 & its 
reflection in 
other SDGs as a 
means to close 
gender gaps  
 
Coordination 
with other 
government 
agencies 

Enhanced  
political 
support for the 
implementation 
of measures to 
achieve SDG 5 
and gender-
sensitive targets 
of SDGs, & 
sound & 
coherent 
national 
policies 
implemented 
for SDG 5 

Development 
of national 
expertise and 
mechanism 
for 
coordination;  
 
Opportunity 
to align 
national 
priorities and 
actions 
across 
ministries 
and agencies. 
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Non UN 
Stakeholders 

Type & 
level of 

involvement 
in project 

Capacity 
assets  

Capacity  
Gaps 

Desired 
future 

outcomes 
Incentives 

Professional 
Bodies and 
Women’s 
Associations  

Promotion 
and 
application of 
programmes 
and measures 
to achieve 
and SDG 5 
and respective 
SDGs 

Knowledge and 
expertise in 
various sectors of 
national context 
and developing 
and maintaining 
women’s 
networks 

Identification of 
countries’  needs 
and priorities;  
 
Coordination with 
other government 
agencies;    
  

Enhanced 
coordination on 
programmes 
and measures to 
achieve and 
maintain 
gender equality 
and women’s 
empowerment 
in respective 
sectors with 
policy makers 
and other 
government 
agencies & the 
private sector 
 

Increase of 
revenue; 
enhanced 
coordination 
and 
efficiency in 
women’s 
economic 
empowermen
t   

National 
Ministries (including the 
Ministry of 
Trade, 
Ministry of 
Economy and 
Finance,  
Ministry of 
Industrial 
development, , 
and others line 
ministries and 
agencies, as 
appropriate) 
 

Primary user; 
Development 
and 
implement-
tation of 
policies, 
programmes 
and measures 
to achieve 
respective 
SDGs 

Knowledge of: 
national context 
and budget 
allocations,   
gender focal 
points, 
institutions and 
procedures 

Identification of 
countries’  needs 
and priorities for 
the achievement 
of gender equality 
and the 
empowerment of 
women in 
respective sectors  
 
Implementation 
planning;  
  

Enhanced 
coordination 
among line 
Ministries 
involved the 
implementation 
of gender-
sensitive targets 
of SDGs  
in consultation 
with the gender 
machineries.  . 

Enhanced 
coordination 
and 
efficiency in 
operations. 

Implementing managers (in 
government 
committees, 
ministries and 
agencies) 

Primary user: 
 

Knowledge of: 
national context, 
and budget 
allocations,  
relevant focal 
points, 
institutions and 
procedures  

Identification of 
countries’ needs 
and priorities for 
the achievement 
of gender equality 
and the 
empowerment of 
women in 
respective 
sectors/departmen
ts/units.  
 
Implementation 
planning;  
Coordination 
across ministries 
and agencies;  
 

Enhanced 
efficiency at 
working level 
to implement 
measures in 
coordination 
with other 
Ministry & 
respective  
focal points  

Enhanced 
coordination 
and 
efficiency in 
operations. 
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4. PROJECT STRATEGY: OBJECTIVE, EXPECTED ACCOMPLISHMENTS, 
INDICATORS, MAIN ACTIVITIES 
 
4.1 Project Strategy 
 The project aims to strengthen the collaboration and synergies between the range of different 
mechanisms at national level to facilitate achievement of SDG 5 – the goals of gender 
equality and the empowerment of women and its reflection in other SDGs in the area of 
economy.  
 
The project will begin with the organisation of an expert group meeting and development of 
two sub-regional studies (Eastern Europe, the Caucasus and Central Asia and South-East 
Europe) on existing national strategies, priorities and mechanisms for the implementation of 
the SDG 5 and the related targets in other SDGs in the economic area. Training manuals for 
staff of national mechanisms will be prepared building on the studies and recommendations 
from the second expert group meeting. Two sub-regional capacity-building workshops on 
integration of gender perspectives in policies and programmes at national and international 
levels will conclude the project.  
 
The proposed indicators are attainable and measurable and be measured through a 
questionnaire to beneficiaries in the context of a project evaluation, carried towards the end 
of the project completion.  The progress in the implementation of the project activities will 
be monitored through regular coordination meetings with the Regional Commissions. 
 
 

4.2 Logical Framework 
 
Table 2 – Logical Framework 
 

Intervention logic Indicators Means of verification 
Objective  
 Economic empowerment of women in the countries of Eastern Europe, the Caucasus, Central Asia and 
South-East Europe: strengthening national institutional frameworks to facilitate the achievement of 
SDG 5 
 Expected accomplishment  
 
EA1 Increased knowledge 
of national stakeholders on 
existing mechanisms for 
gender equality and 
women's empowerment to 
achieve the SDG 5 through 
undertaking an assessment 
of existing national 
frameworks  
 

IA 1.1 The reports of 2 sub-
regional studies prepared and 
disseminated  

Expert meeting report 
Methodology guide 
 
Feedback contained in the 
survey of national 
mechanisms on the usage of 
documents  
 
Reports of sub-regional 
studies 
 
Number of downloads of the 
sub-regional studies 
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Intervention logic Indicators Means of verification 
Main activity A1.1. Organization of one expert meeting to prepare methodology and TOR  for the 
development of 2 sub-regional studies (Eastern Europe, the Caucasus and Central Asia and  South-
East Europe) on existing national strategies, priorities and mechanisms for the implementation of 
the SDG 5 and the related targets in other  SDGs in the economic area  
 On the basis of an outline reflecting the challenges in achieving SDG5 as presented in the country 
reports at the 2017 HLPF and the conclusions from the Beijing+20, prepared by UNECE, an Expert 
Meeting will be organized by UNECE to prepare terms of reference, methodological approaches and a 
common framework of issues to be addressed in the sub-regional studies for Eastern Europe, the 
Caucasus and Central Asia and South Eastern Europe.  
 
The Expert Meeting will be hosted by UNECE. A methodology guide for the two sub-regional studies 
will be prepared.  The Expert Meeting will be attended by national experts from the UNECE region, 
from both developed and economies in transition to enable sharing of best practice models. 
 
 
 Main activity A1.2  Undertaking two sub-regional studies on national mechanisms (Eastern Europe, 
the Caucasus and Central Asia and  South-East Europe) 
 Using the methodology guide prepared at the first Expert Meeting, the sub-regional consultants will 
undertake the studies based on empirical evidences from the countries included in the two groups. 
These studies will contain an assessment of the existing mechanisms in place for achieving SDG5 in 
target countries.  These two studies will be widely disseminated to the national mechanisms and other 
relevant stakeholders.  
Expected accomplishment  EA2 – Enhanced 
understanding of national 
stakeholders on various 
models to strengthen  
collaboration, coordination 
and synergies between 
mechanisms for gender 
equality and women’s 
empowerment  
 

IA 2.1  The regional synthesis 
report on strengthening 
collaboration, coordination 
and synergies is published as 
an official document and 
disseminated 

Expert meeting report  
Regional synthesis report on 
findings 
 
Summary of panel 
presentation at Beijing+25 
Regional review meeting 
  IA2.2 The training manual on 

Gender equality is developed 
and disseminated  

Number of downloads of the 
regional synthesis report and 
training manual 
 
Feedback contained in the 
survey of national 
mechanisms on the usage of 
documents  
 Main activity A2.1 Expert meeting to review the findings from the two sub-regional studies and 

develop an outline for a training manual tailored towards closing the gaps revealed in the studies  
 A second Expert meeting will be held to review the findings from the sub-regional studies and develop 
an outline for a training manual and overview of key findings and recommendations to be highlighted 
in a final regional synthesis report. This synthesis report will form the presentation from the UNECE 
region to the Regional Review Meeting Beijing+25 in 2019.  
Main activity A2.2 Expert meeting to develop training manuals for national mechanisms  
 An Expert Meeting will be held to develop training manuals for national mechanisms, building on the 
findings in the earlier phase of the project, for national mechanisms to address the gaps and challenges 
identified on the basis of the two studies and the recommendations of the Beijing+25.   
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Intervention logic Indicators Means of verification 
Main activity A2.3. Preparation of training manuals  
 Training manuals for staff of national mechanisms will be prepared.  These will be made available in 
Russian and English. They will be distributed to all national mechanisms in in the countries of Eastern 
Europe, the Caucasus, Central Asia and South-East Europe   
 
Main activity A2.4. A regional synthesis report on the findings, to be presented at the Regional 
Review meeting of the Beijing Platform for Action (2019) 
 The final regional report will be presented at the Beijing+25 meeting and a panel will be organized on 
Institutional support to SDGs: linking the Beijing Platform for Action and SDGs. The 
recommendations from this panel will feed into the regional review Beijing+25 and the CSW session 
in New York. 
 
Expected accomplishment  EA3 - Increased capacity 
of national mechanisms and 
institutions to develop 
policies on gender equality 
and the empowerment of 
women to achieve SDG 5  
 

IA 3.1 At least 15 experts 
trained in beneficiary 
countries 

Survey of national 
mechanisms as part of 
evaluation 
Reports of  2 training  sessions 

IA3.2. Increased number of 
national mechanisms and 
institutions participating in the 
regional networks on gender 
equality and empowerment of 
women  

Training manuals published 
 
Reports of two workshops and 
intergovernmental meetings 
 

IA 3.3 Increased integration 
of gender perspectives in 
policies and programmes at 
national and international 
levels 
 
 

Regular monitoring of 
networking activities at sub-
regional levels 
 
Monitoring of national reports  
 

 
Main activity A3.1 Two capacity building workshops for policy makers in national machineries and 
line ministries  
 Two workshops – one hosted by a country from Eastern Europe, the Caucasus and Central Asia and 
South Eastern Europe – delivered to government officials from gender ministries and line 
ministries/coordinating agencies of SDGs.  
Additional workshops organized at the request of countries, and depending on the availability of 
funding.  
 
 Main activity A3.2 Promoting participation in the regional networks  
 
Undertake regular dialogue with national mechanisms and institutions by all means (email, phone and 
video and written correspondence) to ensure their participation in the regional networks on gender 
equality and empowerment of women  
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4.3 Risks and mitigation actions 
 Table 3 – Risks and mitigation actions 

 
Risks Mitigating Actions 

 
R1. Lack of political 
commitment by 
beneficiary countries  

M1. Lack of commitment, or unwillingness to increase 
collaboration by national stakeholders, can negatively affect the 
implementation of this project. UNECE has the mandate for 
regional review of the Beijing Platform for Action and continued 
dialogue with countries will assured as part of this process. 
 

R2. Lack of resources 
allocated to national  
mechanisms to 
implement activities   
 

M2. Successful implementation assumes that national 
mechanisms will be devoting resources and time to the process 
 

R3.  Lack of 
cooperation among 
countries  
 

M3. Successful implementation assumes that national 
mechanisms will be contributing through sharing information. 
Connectivity in government buildings would need to be 
adequate, computer equipment should be available and 
telecommunication lines should be functioning. This requires 
that an assessment of the capacity of the supporting 
agency/institutions be done prior to the training workshop.  
 

 
 
4.4 Sustainability   
The activities under this project include major elements of the Beijing Platform for Action – 
institutions and gender transformative policies in the area of women and economy as means of 
implementation of SDG 5.  Both processes fully correspond directly with UNECE’s mandate. 
A study to reveal the interactions between the different institutions in the countries of Eastern 
Europe, the Caucasus, Central Asia and South-East Europe and countries will prove extremely 
beneficial to the Regional Review process.  
 
 
5.   MONITORING AND EVALUATION    
All   monitoring, reporting and evaluation of the project will be undertaken in compliance with 
UNECE policies, UN Financial Rules, and Regulations.  
 
Minutes of each Expert meeting will accompany a self-evaluation carried out by the project 
coordinator at the conclusion of each activity. In order to assess the effectiveness of the project, 
a final evaluation of the project will be undertaken by a consultant.   
 
The means of verification for the indicators of achievement include:  

 Expert meeting reports; 
 Methodology guide; 
 Reports of sub-regional studies; 
 Summary of panel presentation; 
 Training manuals; 
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 Survey of national mechanisms as part of evaluation; 
 Number of downloads of the sub-regional studies and the regional report; and  
 Regular monitoring of networking activities at sub-regional levels.  
 

 
6. MANAGEMENT AND COORDINATION AGREEMENTS  
The overall management and control of the project lies with the Gender Focal Point in the 
Sustainable Development and Gender Unit (SDGU) of UNECE. Project activities will be 
executed in compliance with the UN administrative financial rules and regulations.  
 
UNECE will work in close cooperation with other UN agencies, particularly UN Women and 
UNDP through their Regional Offices for Europe and Central Asia as well as GE. UNECE will 
also regularly inform UNECE member States of progress on implementation in EXCOM 
meetings, as deemed appropriate.  
 
Any other parties interested is welcome to attend workshops and other activities of the project, 
particularly other Regional Commissions.  
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Annex 2 - Results-based budget  

 

EA Activity 
# 

Timeframe by activity 
Budget class and Code 

(Please use the budget classes 
listed in the table above.) 

 
Amount (USD) Year 

(Y1, Y2, Y3) 
Quarter 

Q1, Q2, Q3, Q4 

EA1 

A1.1 
 
2017 (Y1) 
 

Q3, Q4 

Other Staff Costs (GTA) 010  $ 92,950 
Consultants  010 $ 12,000  

Travel of participants 160 $ 52,500 
Travel of Staff 160   $ 30,000 

Contractual Services 120 $ 15,000 
Operating and other direct 

costs 125 $ 4,000 

A1.2 
 
2017 (Y1) 
 
2018 (Y1) 

 
Q3, Q4, 

 
Q1,Q2 

Other Staff Costs (GTA) 010   $ 90,000 
Consultants  010   $ 60,000 

Travel of Staff 160   $ 30,000 
Contractual Services 120 $45,000 

Operating and other direct 
costs 125 $ 10,000 

EA2 
 

A2.1 
 
2018 (Y2) 
 

Q3, Q4 

Other Staff Costs (GTA) 010   $ 82,950 
Consultants  010 $ 24,000  

Travel of participants 160 $ 52,500 
Travel of Staff 160   $ 30,000 

Contractual Services 120 $ 70,000 
Operating and other direct 

costs 125 $ 10,600 

A2.2 

 
2018 (Y2) 
 
2019 (Y2) 
 
 
 

 
 Q4 

 
Q1,  

 
 
 

Other Staff Costs (GTA) 010   $ 67,000 
Consultants  010   $ 24,000 

Travel of participants 160  $ 52,500 
Travel of staff 160   $ 20,000 

Contractual Services 120 $ 50,000 
   Operating and other direct 

costs 125 $ 6,000 
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EA Activity 
# 

Timeframe by activity 
Budget class and Code 

(Please use the budget classes 
listed in the table above.) 

 
Amount (USD) Year 

(Y1, Y2, Y3) 
Quarter 

Q1, Q2, Q3, Q4 

A2.3 
2019 (Y3) 
 
 
 

Q2, Q3 
 

Other Staff Costs (GTA) 010   $ 77,100 
Consultants  010   $ 60,000 

Travel of Staff 160   $ 15,000 
Contractual Services 120 $ 70,000 

Operating and other direct 
costs 125 $ 5,170 

A2.4 

 
 
 
2019 (Y3) 
 
2020 (Y3) 
 
 

 
 

Q3, Q4 
 

Q1, Q2,  
 

Other Staff Costs (GTA) 010   $ 62,700 
Travel of Staff 160   $ 30,000 

Contractual Services 120 $ 70,000 
Operating and other direct 

costs 125 $ 6,000 

A3.1 

 
 
 
2019 (Y3) 
 
2020 (Y3) 
 
 

 
 

Q3, Q4 
 

Q1, Q2,  
 

Other Staff Costs (GTA) 010   $ 45,000 
Consultants  010   $ 66,000 

Travel of participants 160 $ 100,000 
Travel of Staff 160   $ 25,000 

Equipment vehicles and 
furniture 135 $ 45,000 

Contractual Services 120 $ 30,000 
Operating and other direct 

costs 125 $ 4,000 

A3.2 

 
 
 
2019 (Y3) 
 
2020 (Y3) 
 
 

 
 

Q3, Q4 
 

Q1, Q2,  
 

Other Staff Costs (GTA) 010   $ 40,000 
Consultants  010   $ 30,000 

Travel of participants 160 $ 45,000 
Operating and other direct 

costs 125 $ 2,000 
Evaluation Consultant 010 $ 35,339 
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Annex 3 - Budget 
 
Staff and personnel costs (010) $ 557,700 
Staff to manage the project (1 P3 Staff x 100 x 3 years) = $ 557,700  
 
Consultants (010): $ 276,000 

 International consultants for two sub-regional studies (Eastern Europe, the Caucasus, 
Central Asia and South-East Europe)  on national mechanisms for achieving and 
maintain gender equality – SDG 5 and cooperation with other institutions responsible 
for SDGs: A1.2, 2x (5 work-month) x ($ 6,000 per month) = $ 60,000  

  International consultant for the regional synthesis report in support of activity A1.1,    
(2 work months x $ 6,000 per month) = $ 12,000 

  International consultants for facilitating information sharing and dialogue between 
stakeholders in support of activity A2.3 (10 work-months) x ($ 6,000 per month)  
= $ 60,000. 

  International consultant for developing a knowledge hub in support of activity A 2.1  
(4 work-months) x ($ 6,000 per month) = $ 24,000  

  International consultant for developing a training manual in support of activities A2.2                     
(4 work-months) x ($ 6,000 per month) = $ 24,000 

  International consultants for the two workshops contributing to activity A3.1 and A3.2, 
8 x (2 work-months) x ($ 6,000 per month) = $ 96,000 

 
 
Travel of meeting participants (expert group meetings and capacity building workshops) 
(160): $ 302,500  One expert group meeting to kick off the project, prepare the outline and agree on the 

methodology of the two sub-regional studies, in support of the project activities A1.1, 
a 3-days meeting x15 participants x average ticket cost = $ 52,500 

  One expert group meeting to review the findings from the empirical studies in the two 
sub-regions and develop an outline for the regional synthesis report, in support of 
project activities A2.1, one 3-days meeting x15 participants x average ticket cost  
= $ 52,500 

  One expert group meeting to develop detailed outline for a training manual, in support 
of project activities A2.2, one 3-days meeting x10 participants x average ticket cost  
= $ 35,000 

  One capacity building workshop for countries of Eastern Europe, the Caucasus, Central 
Asia  in support of project activities A3.1 and A3.2, 5-days workshop x20 participants 
x average ticket cost = $ 100,000 

  One capacity building workshop for South-East Europe countries in support of project 
activities A3.1, 5-days workshop x20 participants x average ticket cost = $ 45,000 
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 Travel of five panellists to report on the results at the Regional Review of the Beijing 
Platform for Action, Beijing+25, in support of project activities A3.1, 3-days meeting 
x5 participants x average ticket cost = $ 17,500 

 
 
Travel of Staff (160): $ 180,000 
  (15 missions on average per annum) by the Project Coordinator and other relevant 

colleagues from UNECE and RO of UN Women and UNDP to implement the project 
activities including advocacy with stakeholders worldwide as appropriate in the context 
of the project expected outcomes. 

  ($ 4,000 average mission cost) x (15 missions per annum x 3 years) = $ 180,000 
 
 
Contractual services (120): $ 350,000  A provision of $ 350,000 is required for contractual services, which cover different 

services to the benefit of project activities.  
  The design of three publications – the two sub-regional studies and the training manual, 

their external printing and other promotional materials,  as well as communication 
services in support of project activities is estimated at $ 120,000. 

  Grants to technical & research institutions in support of Activities A1.2, A2.2 and A3.3 
are estimated at $ 80,000. 

  Translation of the two publications, training manual and materials for the capacity 
building workshops, interpretation during for the workshops is estimated at $ 100,000. 

 
 
Operating and other direct costs (125): $ 55,770 
(Telecommunication costs, Rent, Office supplies, Interpretation and translation cost required 
in the field missions or during the conference/ workshop/ seminar where simultaneous 
interpretation is required, UNDP cost recovery) in support of project activities = $ 18,590/year 
x 3 years = $ 55,770. 
 
 
Equipment, vehicles and furniture (135) $ 45,000  
A provision of $45,000 is required for equipment in support of activities A3.1 for the purchase 
of 15 laptops x $3,000 = $45,000. These laptops may be donated to the beneficiary countries 
when the implementation of the project activities is over, as a contribution to ensure the 
sustainable capacity in countries, depending on the respective donors ‘policies. 
 
Budget summary:  

Total activity cost 1,766,970 
Evaluation (at least 2%) $ 35,339 
13% UN Programme Support Cost $ 234,300 
Total budget $ 2,036,610  
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