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What is IFM?

- an Independent third party that

= by agreement with state
authorities

provides
- an assessment of legal compliance

e observation of and guidance on
official forest law enforcement systems




IFM as information: locations
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IFM as information: legal cases
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Codification of infractions

Type of infraction (Cameroon)

No permit

No boundary / stump / log marks

Logging out of boundaries; unauthorised roads
Exceeding permitted time period

Abandoning logs

Fake permit / log marks

Cutting restricted species

Cutting volume above quota (per species or in total)
Cutting trees below minimum diameter

Fraud / non-compliance use of documentation / permit
Logging by non-authorised company, illegal sub-contract
Special authorisations in violation of the law

TOTAL (188 infractions in 168 Titles)




Monitor’s recommendations

Description (Cameroon)
Punitive |Calculate fines

aC'uonS Summons

Annulment

Invest- |Further investigation in forest (eg at year-end)
igative Calculate damages

actions Inventory seized timber

|dentify perpetrators

|ldentify mal-administrators

Examine transport documents / database
Further investigation in the forest administration
Monitoring completion of legal documents
Admin- |Disciplinary action

istrative [Pocument processing by decentralised offices
actions Education / training work with communities
Clarify law / regulations / procedures

Selling seized timber




Where i1s IFM appropriate?

Spactrsm of -— ‘Failed states" Poar governanos Good governanoe———— =
governancs situations

‘Weak, anarchic states or Fragile democracy and Rule of laa presvails so illsgality
urdemocratic avthontanan cnes weakdambiguous leas lirnitasd to mnall miron by of
conflict or post-conflict state:or urdermired by widespread operators Civil society informed,
wheere ternitorial integrity is under illegality, swstemic cornaption ard active and corsensus-building.

thieat stabe captue.

Matching lowel of
‘monitoring imtarvemnticn

a3 e | e i oo i g - IFM

Official mandats Mo Yes Ve

Barcourabiility No explidtaccounitability Reporting panel provides pesr-revies and acts as a buffer Footed in staight-forsamdressof
to host againstvested interess task and common professional

stardands

Working relationship
with host governmant

Entirely independe=nt Undertakes both joint and indsperdent work asappnopriabe ‘Works anly with inforrmertion
prowided by host

Ethos Wl ue—dniver, self-rrardatesd Valus-driven and strabegic in its methods, but respescis official mandate Techeocratic, meschanistic

approach to offidal mardats

Mo forrmal sccess to offidal Contractusl sooess to official information Conractusl socess to official
irfarmation irfarmation

Biccazs to information
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Basis of oredibility Feeputation and track recond Reputation and track recond, reinfoced by regulan, transparent peer- Reputation and Tad record, and
rediew of the quality of reports accreditation spstems

Risks Cuality of infarmation Corflict of interest if reporting to an instutionwith both Fisk of self-c=nsarship if interests
undermined if o peerreviss requlatory and managermrent roles becormme those of the host




Comments on the WP Paper

e |lllegality increasingly derives from the
Illegitimate Issuance of permits by those In
authority

e |FM goes deeper than ‘secondary sources’

e Qualitative information is important too:

— One-off studies can describe systems of
Illegality and inform regulators

— A Transparency Checklist?
e British Columbia’s FPB a good model
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alnable?

Legitimately confiscated or illegally protected?




What is illegality?

Legality lllegality

Registered production

Legal Legalised Clandestine
production production production

- — 00 — >

Unregulated production

« \Weaknesses in forest law

« \Weaknesses in administration and control
e Poor capacity in forest management

e \Weaknesses in legal and judicial processes




Where 1s IFM needed?

IFM 1s most applicable where

e the forest resource has an International
value (economic, social & environmental)

e Illegality Is significant

e political will for reform is low
but where

« there is some sort of system to monitor

e & calls for reform come from citizens,
officials and donors




Approach of IFM

e Trusted, independent conduit for sensitive
Information

e Investigative, enquiring, probing

e Professional, respecting protocols

= Value driven: “The populations of the
concerned countries benefit more

equitably from sustainable use of their
forest-based natural resources”




Hosts

e Forest authority / commission / dept

e Forest ministry

e Other ministries (environment, finance...)
e |_egislature (parliamentary / senate ctte)
« Multi-stakeholder commission

e Human rights commission /7 ombudsman

Role is to facilitate access to information, validate
and ‘own’ reports, and act upon recommendations




Diagram of legality assurance system

Material flow | Controls
Forest Legality
verification

r—

i —
LFamsaort

CoC verification

Actors |

Reporting body I

Ml ——

CoC verification

Verification

¥

Licensing

¥

Export Il—

Border control

check

- b |
body(ies) i

! [

l 1

' [

FEpOrt I 1 report

! I !

1 ! !

L | |
Licensing . I ] Independent
authority i monitor

[
i
|
Border control i g Verification or validatio

¥

authority — g Monitoring

mmmele  Peporting

EU FLEGT Briefing Note 9: A timber legality assurance system, October 2005




Transparency Checklist?

e |_aws, decrees, regulations, procedures
e Title-holders (subcontractors), FMPs, S/EIAs,

e Forest zoning maps, concessions, protected
areas, community forests etc

e Inventories, annual quotas and production
data

 Sawmills / processing locations
= Register of violations, case tracking system




