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System boundaries

www.agr.bfs.admin.c
h

“Beyond 20/20“

www.forst-stat.ch

Production of statistics Disseminating data to 
the “rest of the world”

Access: 500-600 users 
employed by cantonal forestry 
offices and approx. 2000 
forestry companies 
(Password/ticket no.)

Access: public
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Production of statistics

Production of statistics =

1. Designing survey

2. Collecting data

3. Analysing data

4. Disseminating data
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Production of statistics

Designing survey =

1. Decide on survey scope (choice of companies)
2. Define and create questionnaire
3. Create database
4. Create plausibility tests
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Production of statistics

Collecting data, phase 1 (preparation)

1. Check and edit addresses

2. Sort companies to be surveyed (i.e. 
decide which companies will be contacted 
for which survey)

3. Initialise surveys (on yearly basis)

4. Decide which format to use for the 
questionnaire:
Electronic format, sent via e-mail (e-
survey) Hardcopy format, printed out and 
mailed to respondents (conventional)
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Production of statistics

Collecting data, phase 2 (gathering data)

1. Gather data (from companies or central 
office)

2. Conduct plausibility testing: correct erroneous 
entries

3. Make sure that surveys have been filled out 
(send out reminders to respondents)

4. If necessary, import data from third-party 
databases.
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Production of statistics

Analysing data

1. Create tables (in .pdf or .xls format)

2. Check quality: compare with data from 
previous years

3. Download data 
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Production of statistics

Disseminating data

1. Publish tables on Web site www.forst-stat.ch
(private access, only authorised users)

2. Transfer data to SFSO Data Warehouse

3. Render data compatible with Beyond 20/20 
(public access) www.agr.bfs.admin.ch

4. Release findings over the Internet in online 
newsletters www.bfs.admin.ch (SFSO Web 
site)       

5. Publish findings in the press
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Structure of Swiss Forestry Statistics
(survey structure)
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Design of www.forst-stat.ch
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Three questionnaires used to gather forestry statistics

Questionnaire A: (state-run forestry companies with 50 ha or more of forest)
– Timber harvesting (hardwood, softwood, trunk wood, pulpwood and wood used 

to generate electricity)
– Plantations (softwood and hardwood trees)
– Financial situation (total income and expenditures, investments, state 

compensation paid to companies for rendering public services)
Questionnaire B: (state-run forestry companies with under 50 ha of forest)

– Timber harvesting (hardwood, softwood, trunk wood, pulpwood and wood used 
to generate electricity)

– plantations (softwood and hardwood trees)
Questionnaire C: (private forestry companies with under 50 ha of forest)

– Timber harvesting (hardwood, softwood, trunk wood, pulpwood and wood used 
to generate electricity)

– plantations (softwood and hardwood trees)
– Number of forest owners and data per municipality
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User groups

Third party

Local site 

Forestry 
offices

Cantonal 
forestry 
offices

SFSO

User

Can view all statistics and company 
addresses/characteristics but cannot view company-related 
statistics – only viewing rights

Same as Administrator 2, but cannot assign user rights

Same as Administrator 1, but cannot create questionnaires

Can view and edit all cantonal data on companies. Can 
save the entire range of cantonal statistics but cannot save 
company-related data. Can conduct own surveys (e.g. by 
creating and initialising questionnaires). Can assign access 
rights to subordinate offices.

Can edit all data and has access to the full range of system 
features. Can assign access rights to cantons and 
subordinate offices.

Access rights

Reader

Operator

Administrator 2

Administrator 1

Super user

User group

5

4

3

2
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Several surveys conducted simultaneously at various levels

1. Annual Forestry Statistics: 3 questionnaires (A, B,C)
2. Federal Business Census 2005
3. Federal Business Census 2008 (future)
4. Other surveys not yet established

National level

Cantonal level
► Forestry Survey for Canton of Bern
► Additional forestry survey for Canton of Thurgau
► Additional forestry survey for Canton of Fribourg
► Other cantonal surveys

SFSO super user
has all rights

Administrator 1
rights to all cantonal 

data

Note: All surveys use the same features/processes,
Exception: Only SFSO Forestry Statistics have the table generator 
feature 
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Choose companies www.forst-stat.ch features

Edit
Data entry
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Edit addresses www.forst-stat.ch features

Additional 
information
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Create e-surveys www.forst-stat.ch features

Finalise and 
submit data

Explanatory 
notes
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Create tables www.forst-stat.ch features

Choice of analysis 
level
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Create questionnaires www.forst-stat.ch features

Choice of 
language



20

28th Session, Joint FAO/UNECE Working Party on 
Forest Economics and Statistics

Edit fields and databases www.forst-stat.ch features

Explanatory 
notes

Field 
definition



21

28th Session, Joint FAO/UNECE Working Party on 
Forest Economics and Statistics

Edit plausibility tests www.forst-stat.ch features

Enter error message
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Send to multiple e-mail addresses www.forst-stat.ch features
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Check survey/follow-up www.forst-stat.ch features

No. of questionnaires
according to survey 
status (incl. in %)



24

28th Session, Joint FAO/UNECE Working Party on 
Forest Economics and Statistics

Edit structure of forestry statistics www.forst-stat.ch features

Edit
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Edit municipality information www.forst-stat.ch features

Edit
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Merge forestry companies www.forst-stat.ch features
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Tow levels for documents www.forst-stat.ch features

Documents at national and cantonal level
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Managing the nomenclatures www.forst-stat.ch features

choose the nomenclatures
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Positive
Experience gained from www.forst-stat.ch

Cantons can access company addresses/characteristics directly (to make 
sure that changes are really made) Cantons feel motivated
Data and findings are available at all times (e.g. to answer questions coming 
from cantonal parliament)
Less time and effort than with conventional hardcopy questionnaires 
Information found more quickly
Offices find their supervisory and follow-up activities easier
Cantons can conduct their own surveys
It takes less time to conduct surveys
The quality of data improves thanks to probability testing and control tables
For the SFSO: Optimal overview of the survey, lesser drain on human 
resources, modern tool SFSO employees feel motivated
System is implemented locally in each canton Encourages commitment
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Negative
Experience gained from www.forst-stat.ch

Heavy reliance on IT systems and processes Time-consuming 
processes with DHA’s IT Services Centre, especially when it comes to 
data updates in the development phase
It is no longer possible for offices to do their own programming
Software for project managers unavailable, only for programmers 
heavier reliance on external employees
System is vulnerable to server/network downtimes and slow network 
connections
For cantonal users: 
Relatively complex system applied to periodic tasks Employees 
forget how to use the system from one year to the next Good 
helpdesk is important
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Enhancements to www.forst-stat.ch

Include other types of statistics alongside forestry statistics Free 
choice
Add table generator feature for all surveys Allow users to create 
their own tables
Instead of arranging data according to the structure of forestry
statistics, we can arrange data according to the Swiss political
hierarchy: Confederation Cantons Districts Municipalities
Include a feature to automatically match addresses with external
registers (e.g. Business Register) 

Software development company already intends to include this 
feature in other projects
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www.forst-stat.ch

Disseminating data via
www.agr.bfs.admin.ch (public access)

SFSO Data 
Warehouse

www.agr.bfs.admin.ch
”Beyond 20/20“


