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European Statistics Code of Practice

Vision and mission of the ESS
ESCoP

Level 1 = Principles (standards)

15 principles

Indicators (how the standards can be
demonstr and measured)

82 Indicators
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Quality Assurance Framework

Level 3 = Quality Assurance Framework (general
guidance)

» For P4 (quality) and P7-P15 (statistical processes
and output) only

» Activities, methods and tools that can be used to
Implement the CoP standards at an institutional
level

» Activities, methods and tools that can be used to
Implement the CoP _standards at an product/survey
level

> Reference documentation
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Example 1

Principle 8

Appropriate statistical procedures, implemented from
data collection to data validation, underpin quality

statistics

Indicator 8.6

Revisions follow standard, well-established and

transp nt procedures
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Example 1bis
Principle 8

B Appropriate statistical procedures, implemented from
data collection to data validation, underpin quality

statistics
] Indicator 8.6
] Revisions follow standard, well-established and

transparent procedures
Methods at institutional level

--Guidelines and principles related to revisions exist

- Regular activities undertaken to promote methodological
Improvements

Methods at product/survey level

- Explanations and publication of revisions

—

- Quality indicators on revisions are published
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Example 2

Principle 11
European statistics meet the needs of users

Indicator 11.1

Processes are in place to consult users,
monitor the relevance and utility of existing
statistics in meeting their needs, and consider
their emerging needs and priorities
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Example 2bis

Principle 11
European statistics meet the needs of users
Indicator 11.1

Processes are in place to consult users, monitor the
relevance and utility of existing statistics in meeting
their needs, and consider their emerging needs and
priorities

Methods at institutional level

- Legal obligation to consult users
--Regular and structured consultation procedures
=-Analysis of the use of statistics

Methods at product/survey level
- Register of key users
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Principle 4 — Commitment to quality

P4: Statistical authorities are committed to quality. They
systematically and regularly identify strengths and weaknesses to
continuously improve process and product quality.

Indicator 4.1: Quality policy is defined and made available to the public.
An organisational structure and tools are in place to deal with quality
management.

Methods at institutional level

1. a quality commitment statement

2. an organisational structure for managing quality
3. definition of quality guidelines

4. availablility of quality guidelines

5. aninfrastructure for documentation —
6.-training courses
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Principle 4 — Commitment to quality

P4: Statistical authorities are committed to quality. They
systematically and regularly identify strengths and weaknesses to
continuously improve process and product quality.

Indicator 4.2:Procedures are in place to plan and monitor the quality of
the statistical production processes.

Methods at institutional level
1. methodological and technical support and general tools

Methods at product/survey level
2. procedures to monitor process quality
3. a quality assurance plan
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Principle 4 — Commitment to quality

P4: Statistical authorities are committed to quality. They
systematically and regularly identify strengths and weaknesses to
continuously improve process and product quality.

Indicator 4.3: Product quality is regularly monitored, assessed with
regard to possible trade-offs, and reported according to the quality
criteria for European statistics.

Methods at institutional level
1. procedures to monitor product quality
2. user satisfaction survey

Methods at product/survey level
3.-user oriented quality reports

4. producer oriented quality reports
5. product quality monitoring
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Principle 4 — Commitment to quality

P4: Statistical authorities are committed to quality. They
systematically and regularly identify strengths and weaknesses to
continuously improve process and product quality.

Indicator 4.4: There is a regular and thorough review of the key
statistical outputs using also external experts where appropriate.

Methods at institutional level

. a plan for implementing quality reviews

. a structure for quality reviews

. training of internal auditors

. reference documentation

. action plans

. feedback from users .
. deployment of outside experts

. benchmarking
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Context QAF — quality assessments

The European Statistics
Code of Practice

1l

The Eurostat Quality Assurance Framework

Documentation PN e _

Measurement | | Conformity
iy Iy 1L

*Quiality reports

*Quality indics I

*Process T Quality 77,

descriptions | Assessments | Labelling

*Process

variables

etc
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What is Eurostat Quality Assessment?

A systematic review and evaluation of all stages of the
statistical production process with the use of the DESAP-
based Checklist

Follow-up

\ 4
Data . . . o . . . )
) Validation Confidentiality) Documentati Disseminatio
User needs collection

IT conditions; Management, planning and legislation; Staff, work conditions and competence
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Assessment Outputs (1)

Assessment Report

Principal strengths

Principal weaknesses

Recommendations regarding mprovernent
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Assessment Outputs (2)

Accessibility and clarity

AS sessment Overall quality of metadata
D| ag ram Comparability 7

across countries

Relevance
User satisfaction

Comparability

Comparability
over time Accuracy
Overall accuracy
Coherence Timeliness
General coherence Timeliness of final publication
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Assessment Outputs (3)

Highlight of good practice
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Categories of Eurostat assessments

Characteristics:

' - Periodicity
- Legal Basis §
- Output §
- ESTAT intervention:

Self- Supported

Assessment Self-Assessment Peer Review Rolling Review

A 4 y A 4

Similiarity: DESAP-based Checklist, outputs
Difference: extent of external interventation in a review
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Conclusions

» CoP is the start (peer review, global assessment,
monitoring of improvement actions)

» QAF is the next step (quality procedures)
» Quality assessments — basis for quality assurance
» Tools need to be adapted to local situation

» Eurostat is ready to provide advice, exchaﬁge experience,
provide templates, etc.
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Thank you for your attention

Contact points:

Claudia Junker

Head of Unit, Eurostat, European Commission

Unit A3 - Statistical Cooperation, Eurostat, European Commission, Luxembourg
Tel (+352) 4301-35774 - Fax : 4301-32139, Claudia.junker@ec.europa.eu
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