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Our main goal  
 
Support the modernisation of statistical organisations  
with relevant organisational changes 
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Task Team on Risk Management  
in the context of Agile development  

The Task Team on Risk Management aims to: 

 

• Help organisations implement the new Risk Management guidelines  

 

• Develop a training program based on global best practices to help statistical 
organisations increase their experience in risk management.  

 

• In collaboration with the UNECE community: 
• Identify common and cross-cutting risks faced by statistical organisations.  

• Determine which risks the community should address/prioritise.  



Task Team on Capabilities Training  

This Task Team is creating a Capabilities Development and Training Framework based on 
the phases of the GSBPM.  

 

The Framework includes 15 important statistical skills and describes beginner, 
intermediate and advanced skill levels. The Framework can be used to:  

 

• Align training across all statistical processes with the GSBPM, and develop clear learning and career 
paths  

• Provide staff with a greater understanding of the range of statistical skills, knowledge and expertise 
needed to work effectively throughout the end-to-end statistical production cycle  

• Identify gaps in statistical knowledge within and across statistical organisations  

• Provide valuable information when considering mobility within and across NSIs, and succession 
planning  



Task Team on Communication  

The Task Team on Communication aims to help modernisation groups to effectively 
communicate about their outputs and achievements.  

 

• Develop communication strategies  

• Design communication materials (e.g. brochures, articles, infographics, videos, and presentations)  

• Identify audiences and tailor messages  

• Run communication campaigns, for example on social media  

• Improve internal communication within NSOs.  



 

 

The results of all this work will be presented at the Workshop on the 
Modernisation of Official Statistics, 20-24 November 2017 

 

https://statswiki.unece.org/display/hlgbas/Workshops  

  

Some of them will be presented during the current workshop. 



Future work 

• Each year in November, there is a workshop to decide the future work 
of the Modernisation Group. 

 

• During this workshop, we will be collecting ideas for future priorities. 

 

• If you have an idea, let us know! 



 

CONTACT  

 
For more information on the Capabilities and Communication Group,  

please visit the group’s wiki:  

 

 

https://statswiki.unece.org/display/MCOOFE/Cap 
abilities+and+Communication+Group%3A+Home  

 



 

 

 

Thank you for your attention! 
 


