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Introducing Lean Six Sigma at Statistics 
Netherlands 
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Starting implementation in a statistical 
production process 
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– First L6S project in 

team with 

‐ High workload 

‐ Work 

fragmentation 

 



Example “Unified Demographic Data 
Collection” 
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Continuous implementation 
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Training all staff 

 

6 



Is it all that simple? 
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Bringing the methodology to life 

– Enthusiastic 
‐ Green belt 

‐ Teammanager 

‐ Champion 

– Good feeling 

workfloor 

– Circle of 

influence 
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Keep going 

Success 
tastes like 

more 

Intrinsic 
motivation 

Listen and stimulate to 
join and try out 

Not all is suitable for 
the L6σ approach 

Champion:  the project 
is important 

Short project time 
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Next step Lean Operational Management 
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Questions? 
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