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Starting implementation in a statistical

production process

— First L6S project in
team with
- High workload
- Work
fragmentation




Example “Unified Demographic Data

ollection”
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(') Data refer to 1 January of each reference year. 1994: EU-27. 2014: provisional data given the non-availability of detailed data for Greece.
Source: Eurostat (online data code: demo_pjangroup)

ulh, w0 e

il

.

. .

Y
(i3



=
=
b=
3
)
=
O
=
~
=F
E
2
=
=
=
=
b=
=
S
O




Training all staff

Champion

Master Black Belt

Black Belt

Green Bell

Orange Eelt



Is it all that simple?

OUR COMPANY HAS
DECIDED TO TRY
EEMETHING MNELLL

B-mall; SCOTTADAMSS AL COM

IN THE 80s.
V

MELJF STX STGMA
LJAS DEVELOPED

( LJHY DON'T WE JUMP
OM & FAD THAT HASMNT
ALREADY BEEM LWIIDELY

DISCREDITED?
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THAT iy
THE FALSE
HOPE MIGHT
SUSTAIN US,

THERE'S NOTHING
LJRONG LITTH 51X
SIGMA. ALL 1T DOES
IS REDUCE DEFECTS!

MAGAZINE SAYS. . .
BLAH, BLAH. . . MOST
COMPANIES THAT USED
STx STGMA HAVE |

LET'S SEE. . . FORTUNE 1
|
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LIHILE 1 WAS
INMNOVATINGT

a0

P
i
L —
i




Bringing the methodology to life

— Enthusiastic
- Green belt
- Teammanager
- Champion

— Good feeling
workfloor

— Circle of
influence




Keep going
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Listen and stimulate to
join and try out

Champion: the pr ad
is important

Not all is suitable for
the L6o approach




Next step Lean Operational Management
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