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Lessons learned 



One transformation 

“If people don’t change how 

they do their job, then it 

doesn’t matter what specific 

changes are implemented” 

 

“If people don’t change how 

they do their job, then we 

ultimately won’t achieve 

what we set out to do from 

the beginning” 

Our Transformation will not be achieved by new 
systems and processes alone. 
 


