
                                                       
 

 

HIGH-LEVEL SEMINAR ON THE PROCESS-ORIENTED APPROACH TO STATISTICAL 
PRODUCTION 

 19-21 April 2017, Seoul, the Republic of Korea  

 

10 April 2017 

 

Chair: Pádraig Dalton 
(Chair of the High-Level Group for the Modernisation of Official Statistics 

and Director General of the Central Statistical Office, Ireland) 
 

DAY 1 – Wednesday 19 April 

09:00 Registration  

09:30 Opening Session 
Welcoming Remarks 
Gyeongjoon Yoo (Commissioner, Statistics Korea) 
Lidia Bratanova (Director of the Statistical Division, UNECE) 

10:00 Introduction to the in-depth review on the Process-oriented Approach to Statistical 
Production 
UNECE 

10:20 Coffee Break 

  

Theme 1: Transition to process-oriented structure 
Chair: Emanuele Baldacci, Eurostat 

This theme will consider different approaches to the transition to a process-oriented 
structure. The recent major changes to the organisational structure of the Italian 
statistical office (Istat) will be compared with the situation in Mexico where INEGI also 
has responsibility for geospatial information.   

10:40 Presentations (2x15 minutes) Mexico and Italy 

11:10 Small group discussions 

11:50 Reflection at plenary 

12:30 Lunch Break   

  



                                                       
 

  

Theme 2: Organisational structures to support modernisation 
Chair: Anil Arora, Statistics Canada 

This theme will consider how different organisational structures can support 
modernisation initiatives. Here the experience of the Australian Bureau of Statistics, 
which is half-way through a major modernisation programme, will be compared with 
those of the Irish Central Statistical Office, which is taking a more incremental 
approach. 

14:00 Presentations (2x15 minutes) Australia and Ireland 

14:30 Small group discussions 

15:10 Reflection at plenary 

15:50 Coffee Break 

  

Roundtable discussion 
 

16:10 Roundtable discussion on key points and good practices 

17:10 Conclusions 

17:30 Closing Day 1 

 

18:30 Dinner at Sebitseom 

 

DAY 2 – Thursday 20 April 

09:00 Opening day 2 Reflections and Soapbox session 

  

Theme 3: Portfolio management of innovation processes 
Chair: Julio Santaella, INEGI 

Modernisation and innovation within statistical organisations, and statistical systems, 
often involves multiple projects, with many inter-dependencies, which can be 
challenging to manage. “Portfolio management” is one approach to this challenge. The 
experiences of Statistics Canada and Eurostat will be presented. 

09:40 Presentations (2x15 minutes) Canada and Eurostat 

10:10 Small group discussions 

11:00 Coffee Break 

11:20 Reflection at plenary 

12:00 Lunch Break   

  



                                                       
 

  

Theme 4: Providing statistical services to government 
Chair: Giorgio Alleva, ISTAT 

A growing number of statistical organisations are finding that they can enhance their 
reputations, and their “value” by using their expertise in data management and 
analysis to provide statistical or data services to other government agencies. Statistics 
Netherlands and Statistics New Zealand are pioneers in this area, and will share their 
experiences. 

13:15 Presentations (2x15 minutes) Netherlands and New Zealand 

13:45 Small group discussions 

14:25 Reflection at plenary 

  

Theme 5: Tools to support a process-oriented approach  
 

Statistics Korea will share their experiences of implementing the Generic Statistical 
Business Process Model in a national context, and demonstrate a computer-based tool 
they developed to facilitate this. 
 

15:00 Presentation: Introduction to KSBPM and Nara-Pro* - Republic of Korea 

15:20 Coffee Break 

  

Final roundtable discussion 
 

15:40 Plenary session on outcomes, best practices and the way forward 

16:30 Conclusions 

16:45 Closing of Seminar 

*Nara-Pro: PC-based GSBPM 

17:00 – 18:30: Meeting of the HLG-MOS  

 

DAY 3 – Friday 21 April 

Cultural excursion 

Please see the Resource Guide on the event website for more information: 

http://www.unece.org/index.php?id=43844#/ 

  

http://www.unece.org/index.php?id=43844%23/


                                                       
 
 

ANNEX 1 

Introduction to discussions 

Small group discussions on each theme 

Different aspects of the process-oriented approach to statistical production will be considered in each 

theme. The themes will start with two short presentations from statistical organisations on key strategic 

issues, followed by discussions in small groups on experiences in other organisations, and lessons learned. 

Key points will be shared and discussed in a plenary session, to identify good practices and reach 

conclusions. 

Roundtable discussion 

This discussion will aim to draw out the key points discussed during the day, and the main lessons learned. 

Soapbox session 

Participants will be invited to share their thoughts on the discussions so far. The soapbox session will 

consist of very short presentations (maximum 3 minutes, 3 slides) from any participants that want to 

highlight particular points.  

Final roundtable discussion 

The chairs of themes 1-4 will be invited to provide a short summary of the key points from their themes. A 
plenary session will help to identify main outcomes and best practices, and to set priorities for future work. 
 

 

Small discussion groups 

Theme 1 

Group 1 Group 2 Group 3 

Piero Demetrio Falorsi Giorgio Alleva Julio Santaella 

Gabriel Gamez Lidia Bratanova Emanuele Baldacci 

Georgy Oksenoyt Stéphane Dufour Aliya Abakanova 

Janusz Dygaszewicz Anna Borowska Anil Arora 

Bert Kroese Jonathan Palmer Padraig Dalton 

Maribeth Pilimpinas  Daria Kwon Andrey Shain 

Kairat Orunkhanov Alexander Bazarov Aidar Abildabekov 

Madinat Temirgaliyeva Quang Vinh Pham Hae Ryun Kim 

Heekyung Son Tiến Nguyễn Trung Kido Seong 

Lee Chul Bae Gi Hyeong Ryoo 
  

 



                                                       
 
Theme 2 

Group 1 Group 2 Group 3 

Jonathan Palmer Padraig Dalton Anil Arora 

Georgy Oksenoyt Lidia Bratanova Andrey Shain 

Anna Borowska Kairat Orunkhanov Alexander Bazarov 

Stéphane Dufour Madinat Temirgaliyeva Gabriel Gamez 

Aliya Abakanova Hae Ryun Kim Janusz Dygaszewicz 

Aidar Abildabekov Kido Seong Bert Kroese 

Emanuele Baldacci Giorgio Alleva Daria Kwon 

Piero Demetrio Falorsi Maribeth Pilimpinas  Heekyung Son 

Quang Vinh Pham Julio Santaella Lee Chul Bae 

Tiến Nguyễn Trung Gi Hyeong Ryoo 
  

Theme 3 

Group 1 Group 2 Group 3 

Stéphane Dufour Anil Arora Emanuele Baldacci 

Lidia Bratanova Gabriel Gamez Georgy Oksenoyt 

Andrey Shain Piero Demetrio Falorsi Giorgio Alleva 

Alexander Bazarov Julio Santaella Padraig Dalton 

Bert Kroese Anna Borowska Daria Kwon 

Janusz Dygaszewicz Jonathan Palmer Kairat Orunkhanov 

Maribeth Pilimpinas  Heekyung Son Madinat Temirgaliyeva 

Gi Hyeong Ryoo Lee Chul Bae Quang Vinh Pham 

Hae Ryun Kim Aliya Abakanova Tiến Nguyễn Trung 

Kido Seong Aidar Abildabekov 
  

Theme 4 

Group 1 Group 2 Group 3 

Bert Kroese Daria Kwon Giorgio Alleva 

Gabriel Gamez Padraig Dalton Lidia Bratanova 

Jonathan Palmer Anna Borowska Anil Arora 

Piero Demetrio Falorsi Stéphane Dufour Julio Santaella 

Maribeth Pilimpinas  Emanuele Baldacci Janusz Dygaszewicz 

Kido Seong Georgy Oksenoyt Andrey Shain 

Gi Hyeong Ryoo Kairat Orunkhanov Alexander Bazarov 

Heekyung Son Madinat Temirgaliyeva Lee Chul Bae 

Aliya Abakanova Quang Vinh Pham Hae Ryun Kim 

Aidar Abildabekov Tiến Nguyễn Trung 
  


