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1. Structure of the Turkish Statistical I nstitue

Turkish Statistical Institute (TurkStat) is established as the Statistics Council and the
Presidency of the Turkish Statistical Institute with Statistics Law of Turkey numbered 5429.
The Statistics Council is established to advice on the development and implementation of the
Programme and on the production and use of official statistics, to determine and assess the
areas in which official statistics are needed and to provide opinions and suggestions for future
works to be carried out. The Presidency of the TurkStat consists of central and provincial
organisations to implement this law and to perform tasks assigned by it.

Central Organization comprises main service units, advisory units and auxiliary service units.
Within the central departments and regional directorates of the Presidency, provisiona or
permanent groups or teams may be set up depending on the nature of works to be carried out.

In the context of national-scale censuses and surveys, the regiona organisation of the
TurkStat is in charge of compiling, evaluating, controlling, analysing and transferring to the
head office data relating to its specific geographical area and of providing the infrastructure
necessary for regional statistics. Regional Directors report directly to the President in issues
relating to statistics work at regional level and ensuring coordination with local units.
TurkStat regional organization is made up of 26 regional offices.

2. Measuring the workload

Even though the main task of aregional office isto collect data from the field, there are other
works to do. For example, provincia branches of some governmental organisations send
forms to regional offices. Data is entered to the computer there and sent to the Centre. In
addition, for some surveys, the methodology of data collection is different. Instead of going to
the field, interviewers gather data via telephone, internet, fax or mail. In some regional
offices, certain quality works are executed, and others carry out specific projects. However,
all those works compose of very little of the total work load. The prime business is to go to
the related address and collect data.



As the organisation structure and process carried out are the same within regional offices, the
main question arises that what is the workload of them and how many staff should be
allocated for the field studies. In order to answer these questions, the allocation of resources
should be considered and some statistical analysis should be realised.

As the large part of the business related with the field study of surveys belong to the regional
offices, two things are essential for the efficient functioning of the system;

planning and coordination between regional offices about the application of surveys,

scientific determination of the workload of regional offices in order to alocate financial and
human resources in a more efficient and effective way.

3. Planning of the Field Calendar

To assure the coordination between regional offices and the Centre, every year a Field Study
Calendar is prepared and updated if it is necessary. The Calendar is set up a year before and
demonstrates metadata of surveys, application dates, and as well as sample volume per
regional office. The Calendar is designed via software accessible from intranet and it includes
several modules.
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Module 1 (The characteristics of the survey): The name and other characteristics of each
survey are defined and uploaded by related units in the Centre which are responsible for the
application of related survey (see picture 1). The units also upload sample volume of the
research for each regional office (picture 2) and determine the date of application (picture 3).
Therefore, regional offices can easily make their own internal organisation concerning dates
of field study, method of data collection and necessary human resources.

Module 2: At the end of field work, regional offices write down the total work load of the
survey in terms of man-day. In addition, they figure out total expenses paid to assigned
personnel. Lastly, they declare the number and job title of personnel who work both in the
office and in the field for each survey (picture 4).

Module 3: Designed for jobs which take certain time and which are not related with the
surveys in the Calendar. For instance, the data about the time (day) and personnel allocared
for the entry of forms sent by regional branches of some governmental institutions is placed
here. Besides, according to articles 53 and 54 of Statistics Law of Turkey, administrative fines
are imposed on real persons and organs and representatives of private law legal entities who
fail to fulfil their obligations specified in the law. The information about these fines passed is
also indicated in this module (picture 5).

Module 4 (Query): The reports declared by regional offices are extracted (pictures 6 and 7).

4. Future Tasks

Even though the Calendar produces quite useful information for planning and coordination, it
till needs to be devel oped;

- transportation costs and other expenses such as telephone bills paid for collection of data
will be integrated to the system.

- ratio of salaries of the assigned staff for the field study will be computed automatically in
the system for a healthier cost analysis.

- task approvals taken by regional offices before the field study will be added so that certain
datafor field study will be produced beforehand.

- the reporting module of the calendar will be re-designed such a way that it will produce
every essential tables and graphs in terms of surveys and regional offices.

When the development of the Software is finalised, we will have the chance to see the
efficiency of regional officesin different aspects regarding the application of surveys. We will
also make comparisons between regional offices and between surveys. Moreover, we will
have a whole cost analysis system and comparable results for 2010. Lastly, the software will
be updated in order to secure collection of all necessary data about the application of surveys.



5. Statistical Analysisto Deter mine the Workload

There is one, last and big thing to do after development of Field Study Calendar. Since the
Calendar is somehow a reporting tool, it only portrays how the works are done and says
nothing about how they should do. In order to determine work load, amount of money, human
resource, and everything for each survey scientifically, work analysis and time study should
be performed.

Surveys should be analysed with their all aspects and application of each different survey
should be separated into stages and components. After detailed explanation of stages are
given, with the best suitable work measurement methods, normal time of these work
components should be computed at the determined standard rating factor. Tolerances should
be determined for each component to add the effect of working conditions, mandatory breaks,
fatigue and delays. Finally, standard times for each work are computed by adding these
determined tolerances to normal times.

Determination of standard times for each survey will be avery important stage for planning of
human resources and evaluation of the efficiency of regional offices. In this context, staff
requirements will be assigned, total workload will be set in terms of annual man-day, and
efficiency-productivity analysis will be performed using standard and actual times. Labour
demand can be determined for each specific period by linking workload with application
periods. Efficiency rate which is computed using standard and realized times can be a quite
useful tool for measuring performances of personnel in regional offices. In addition, posting
personnel as to standard times will inevitably lead to increase in labour productivity.

Field Calendar of TurkStat is a useful tool for planning and coordination of field studies of
surveys. When the system is developed, hopefully it will produce important, meaningful and
comparable indicators in terms of execution of surveys and efficiency of regional offices in
general.

Work analysis and time use study of surveys are the necessary tools that should be done to
determine all kinds of resources necessary for field studies scientifically.
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