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Premises 

1.  process	
  and	
  methodological	
  improvements	
  are	
  clearly	
  
analyzed,	
  but	
  

2.  their	
  introduc:on	
  in	
  the	
  sta:s:cal	
  produc:on	
  process	
  requires	
  
addi:onal	
  efforts	
  	
  

3.  to	
  ensure	
  changes	
  are	
  thoroughly	
  and	
  smoothly	
  implemented	
  
and	
  las:ng	
  benefits	
  of	
  change	
  are	
  achieved 
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How to reach this aim? 

•  efforts should focus on involving and obtaining support 
and cooperation from top-level management and the 
editing staff as early, openly and fully as is possible 

•  understanding where an NSI wants to be and determining 
the initiatives to get there 

•  planning development work in appropriate, achievable and 
measurable stages. 
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Expected output of the session 
To have a clear view on key issues 
 
-  How to engage top-level management and each of the 

levels below in supporting changes in culture E&I; 

-  Training and education to support changes in culture and 
E&I methods and processes; 

- How to monitor and interpreting the efficiency of an E&I 
process with respect to meeting users’ needs and minimizing 
use of resources. 
  
- a list of further key issues to deal with 
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Session 

•  2 long presentations (20 min) 

•  6 short presentations (10 min) 

•  Questions to authors  

•  Discussion 
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