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Wat does Kadaster do?

Statutory duties:

1. Property registry and information
for legal security purposes

2. Cadastral registration and survey

3. Land development activities

4. Topographic mapping

5. National Triangulation Network

Facts:

1. Turnover 220 M€
2. Staff members 2050
3. Number of transaction >1.000.000
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Not only statutory duties

« Kadaster has based upon the Kadaster organisation act
— Statutory duties
— Market or business activities

* Business activities on non-profit basis (cost recovery)
» Business activities
— In the Netherlands various departments

— OQutside Netherlands: Kadaster International
e 0,5% of turn over subsidy
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Primary business

* |n 1994 Kadaster independent public agency
* Most important element: self sufficient
« Kadaster is run like private business: not for profit
* Not for profit: optimal services to customer
* Instruments for measuring performance
— Benchmarking (Kadaster is monopolist)
— Key performance indicators
— Customer field survey
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Extension of business

 From passive to active

» Waiting for the client

* Introduction of marketing and CRM-system 1998
— Streamline sales process
— Set up marketing process = customer care
— Complaint and appeals

» Active sales of legal information:
— More customers
— More products
— More client groups

» Positive effect on unit price
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Legal information: Kadaster on Line

* new service based on internet technology
» replaced old Kadaster network in 2002
9,112 subscribers (Dec 2003)

* mainly professional clients Ladaster-on-line

e payments by invoices (paper)

[ \adaster-on-line

* much attention to client-friendly g

e 21.000.000 inquiries (peaks over
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Combination of legal and “market” information (paid)
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Market information based on available information for free
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Services for third parties

« Kadaster attracts new clients
* Because of
— Reliability
— IT Infrastructure: IT
— Known ambition: Speeches of Dorine Burmanje
— Proven performance
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Registration of public encumbrances

7.000.000 affected parcels

. Municipalities
Updates PE’s J

National portal
Bulk information

_ Enquiry only
Monthly basis Online information

Alpha-num and GEO :

Actuality 2-6 weeks =

Registrer and
Update PE’s

Waterboards Monument care Provinces Ministries










New fields of services:

» Policy of Kadaster is to find new opportunities
— Expansion: going concern needs less staff
— Combination of services/products/data
— Diversification makes less dependent
— Income now is almost 1 to 1 coupled to house market

 Examples
— Physical planning
— (sub) urban development
— Land market
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New fields of services:

« Less activity in traditional activities: land reallocation
» Policy of Kadaster is to find new opportunities

— EXxpansion: going concern needs less staff

— New combinations of services/products/data

— Diversification makes less dependent
* Income now is almost 1 to 1 coupled to house market

 Examples
— Physical planning
— (sub) urban development
— Land market
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Consultancy: new roads, waterway’s, water reservojrs
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What are the challenges?

* Not to come into unfair competition with the market
— Dialogue market parties/collaboration/tuning Minister
* Not into to risky operations
— Investments only if outcome is secured
* Not to lose focus on primary task
— Division in PPl and PPM
* Not neglecting internal services
— Mainly IT is under heavy pressure
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Question is not if...out how to collaborate




What Is the next step?

* Real estate agent in Florida
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Dutch Kadaster your Real Estate Agent in bad \
times — Free Auction Alert

UPCOMING OMLIME BEROKERSfAGENTS ABOUT US COMTACT US
AUCTIONS AUCTIONS

1-866-752-5560

UPCOMING AUCTIONS

Please check back later For more auctions

. + « IMOre auctions

Buyers Brokers & Agents Auctions In the News

Current Properties The Auction Trend Partner Information
The Auction Trend g Auctions

Contact Us Auction Results WPk art tion Form

12 a Premier

Partner

Premier Real Estate fuctions
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Conclusions

Business development is positive:

* Interesting for staff

» Diversification: less dependent on primary task
» Booster of chain-integration (NSDI)

* Internal competition: who brings the best ideas

But:
- Internal competition: there are losers
- Beware for hobbyists:

- Burden own organization: never a dull moment!

- Avoid headlines in the News like the Tax Authorities
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Thank youl!
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