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Why to carry a benefit assessment exercise 
in a transboundary basin? 

Provide fact-based argument for 

starting up cooperation or developing 

stronger cooperation 

Broaden the scope of cooperation by 

defining a “benefit cluster” 

Attract financial resources to implement 

water cooperation solutions 
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A benefit assessment exercise: 

- to be tailored to the characteristics of the basin as well as to the 
needs and level of maturity of the TWC process 

- combines qualitative, quantitative and monetary assessments  

- to involve stakeholders throughout 



A benefit assessment exercise can: 

Foster improvement of cooperation by highlighting potential to 
generate broad range of benefits 

Support the TDA/SAP process through the integration of the 
benefits of transboundary cooperation into policy processes 

Identifying, assessing and communicating the 
benefits of transboundary cooperation 

Policy Guidance Note on the benefits of transboundary 
water cooperation: Identification, Assessment and 
Communication   
… to support governments and other actors in realizing the 
potential benefits of transboundary water cooperation 



The benefits of transboundary water cooperation 



1. Match level of ambition of BAE to needs of TWC process 

2. Focus on the final outcomes of TWC 

3. Select the right geographical and time scales 

4. Adopt an adaptive approach 

5. Conduct it jointly 

5. Involve different stakeholders, incl. local communities 

6. Favour integrated assessments 

7. Consider different scenarios & possible related trade-offs 

8. Do not expect to generate monetary values for all the 
benefits 

9. Accept that benefit assessment will be imperfect 

Assessing the benefits of transboundary water 
cooperation 



Communicating the benefits of transboundary water 
cooperation 

Define how the BAE results can 
support TWC process 

Include communication of benefits 
results in the overall TWC 
communications plan 



Policy Guidance Note applied in interested pilot basins:  

–  Okavongo - Cubango Basin (AO, NA, BW) with OKACOM, in 
collaboration with WB 

–  Drina Basin (BA, RS, ME, AL) with Sava River Commission 

–  Juba Basin (ET, SO, KE) with IGAD, in collaboration with IUCN 

Contribution to:  

 repository of economic valuation of natural services 

 methodology and training for communicating and integrating benefits of 
TWC into TDA/SAP 

Assessing the benefits of TWC: past & planned 
activities 

Ecosystem services approach used as a tool to enable discussions on 
difficult issues in transboundary water management 
Ex: Vecht Basin (DE, NL) 
  
 
 



For more information 

• http://www.unece.org/env/water.html 

• http://www.unece.org/env/water/benefits_cooperation.html 
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