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BlueLink
Since 1998 - the electronic information network of environmental non-
governmental organizations (NGOs) in Bulgaria.

- BlueLink facilitate the information exchange and synergy among the
efforts of Bulgarian citizenry, NGOs and institutions;

- Create mechanisms and technological opportunltles to foster
efficient civil actions for nature protection.
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How it works
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- News portal: news, statements, press clipping, I ygeen

i i WWW.S a5| orata.net
resources, campaigns, thematic pages. e 4 i 9
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- Meetings, workshops, internships.

Hno Gasa aaHHM
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W3roHuxa oT napnamMeHTa
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- Communication tools, debate and online e
collaboration: mailing lists, blog space
websites, hosting, petitions, surveys.

ElueLinkR3s[m] i 5 | TpamaaHu NeyenaT Aeno
cpelly peleH1eTo 3a
GanupaneTo Ha OMTOBHTE
bAYAuHK OTNafbLKM Ha CTONKWYHA o0WMHA
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spasigorata.net
Online platform for alerts on illegal tree-felling

Meet the system:

. - Go thoroughly through the

WWW. spasigorata. net ... s Wil
CwrHanu 3a Hesa : - L= = Requirements sections in

order to:

« verify whether the tree-felling
you have withessed matches the
description and indicators for

MoTpebutencko ume: * . .
— illegal logging;

Bxoa notpeburenu

R organize correctly the
information that you need to

e submit within your alert.

3anBka 3a HOBa napona

-Create your account to

WHcTpykumn 1
. submit an alert :
E::;:::::T;iﬂa * The password will be provided
e to the e-mail address you
lopcka mapkuposka indicate.
Yﬂ,. — HDME:Q 3a npoekTa

CHl"HaJl 3a l'lOJ]O."ipHTeJlHa ced B Eoponeu

o 2 N - Private data is only used
Ponewe Cutume _by the admin if needed to
2 clarify the submitted alert.

|
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Online platform for alerts on illegal tree-felling
(\:ry\g_[w.spasygrata.ne_tf 3

@KoHHa cesl
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A PROJECT OF Tk

- To submit an alert, enter
-Submit an alert” =) “tree-felling alert”

- The main information needed is the exact
location of tree-felling —via GPS or
Z0OOMA&click on the digital map.

Hacenewo
MACTOC _ H
Paion: | WANPEMED OTASNMOGNT AN NECRAYEICTRE

Onibca i

- TR P

Latimde:
Longitude:

MocoueTe MECTONINUKEHNETD WA KAPTATA wNW Buaedere GPS xoopaunat (WGESE)
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Online platform for alerts on illegal tree-felling

W paSIraa.ne_ilz}_‘

More info needed within the alert:

*Title

*Free description text form - do insert pictures fror
the toolbar, if available

« If there are forestry marks on the logs/trees, it is
impoirtant to submit pictures of them (in the free t
form) or

*Write down the number of the mark in the relevai
field

*Type of tree-felling

Curnann Hapywenua

Hauano » MNogai curuan
C]J3,[[3ﬁ CHI'HAJI 3a cev

3a fa moe BawwAT curian aa Guae npoepeH, Toi TpABEA A3 ChALPHAE UHPOPMELNA 33 MECTONOXEHWE, HOMEP HA MapkaTa
cey (EKD HME}. 33 Aa MOXe NpW NpoBEpKaTa Aa ce CEEPW B MOPCKOTO CTONAHCTED 4anW MMa paipeluseHne 33 ced,
CLOTEETCTEALLE HA TOIW HOMER, DELL(D OMNWUCaHKe Ha HapyLWeHWeTO: Hanp. rona cey Unu Npoceka, NPUHaANEXHOCT KeM DT,J:(EI'I.Ii
noAoTAen/ NnecHUdeicTeo. KakTo W BLBeAEHN B Npodkna TenefoH UMK BaNWOEH ENeKTpOHEH adpec 3a obpartHa epkaka. o Tean
NWYHKW JaHHK We MMa 40CTeN CaMo adMUHWUCTRAaTOp®:T Ha I'IJ'IETqJDpMETE. Te e ELVD,ET nanonaeaHn camMo npu HEDEXD,D,MMDCT oT
JONBNEaHE Ha NOAROBHOCTM N0 CMTHANA, KOTATO TOBA & HYKHO 33 NPOBEpPKaTa MYy.

Title: *

Mokasn pestome nauAno
Body: P A

|M*|Eae@ FIRPEDEQ S ‘

A§Forrnat Normal B I U éBGlX x B

‘ -

Homep Ha mapka:

B Source :

i
T
]
il
]

*Closest starting point — a village, hut, local cliffs 1 ce«:

* Responsible forestry administration unit — local
department, person, if known

*Summary description

@ Nia
O Tona cey
O Mpocexa

MecTononoxeHune

Hacenemo | |
MACTO:
Paiion: | |Hanpumep oTgen/nogoTasn/necHyeicTE0

Onucanme: | |
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Online platform for alerts on

Off-site alert submission:

-An SMS including the GPS
location or an exact location
description (as detailed in
Requirements);

*The addressee is
gorata@bluelink.net;

*The system accepts SMS and MMS
via the “SMS to e-mail” services of
Mtel and Globul;

-E-mail to gorata@bluelink.net;

illegal tree-felling

http://www.spasigorata.net/sms

SMS kum E-mail

1. Ako cTe abouat Ha Mren:

Heobxogumo e ga ce nanpatn SMS crobwenne Ha Homep 1111, chabpKallo CREOHNTE ENEMEHTH:
« gorata@bluelink.net kato e-mail agpec Ha nomyuarena:
* Tema kato (Subject) - orpageHa B ckobu 1 0TAENEHA C MHTEpPBANW,
* TekcT Ha CamoTo NUCMO;

Mpumep:

gorata@bluelink. net (Subject) Texet Ha camoTo nuemo, KoiiTo We nonyyum kato Baw curvan

3abenexkn:

1. Mexpay E-mail agpeca, Subject-a u Tekcta TpAbBa 43 Ma NOHE BAWH UHTEpBAN.

2. Ako nponycHete Subject Tekcta w ckoGute, Toraea nanpareroto ot Bac E-mail ckobwenne, we ce nonyun Ges Subject.

3. B noneto From Ha cboblyenneto, nonyyartenar we enan 35%oocccox@sms.mtel net - HOMep®T, 0T KoitTo & uanpareHo
ckobujeHneto. ToBa none He moxe Aa GbAe NpoMeHAHD.

2. Ako cTe abonat Ha [nobyn:

WManpawane Ha SMS kem kM Homep 1552 B cnegHuA dopmar: B MeHio Miucade Ha cboblwenns ce uanncea gorata@bluelink net
(Subject) Text, kbaeto:

« gorata@bluelink.net e e-mail agpec Ha nonyyatens,

* Subject e Temara. Manucea ce B ckobn 1 ce oT4enA ¢ nHTepEann. He & 3a0bLMXUTENEH BNEMEHT.
* Text e cuobujeHneto, KOSTo Ce MANpaLLa -

3. Ako cTe abonaT Ha Buearten:

3a momenTa Buearen He npegnarat yenyrata SMS kem Email.

MMS kbm e-mail

3a aa uznpatte MMS kbm e-mail e Heobxogumo npu ceagaeadeto Ha MMS croblyeHneTo BMECTo HOMEpR Ha NoMyYarenA ga
sbBefeTe E-mail agpec gorata@bluelink.net -

MoAT akayHT
Mogai curHan

Waxog

WHeTpykumnn
WzncKBaHNA KbM
CHrHanuTe

Paznoznaeane Ha
He3aKOHHa ce4

NokymeHtn

lopcka mapknpoBka

3a npoekTa

WHdopmauus

Cubutna
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spasigorata.net
Online platform for alerts on illegal tree-felling

After your alert has been submitted:

—The alert Wi" be I’ead and paSi Horata. netl - Thpcn|ncaiiTa:E_ prﬁi”e
approved/discarded by the e s _———
administrator within 24 hours of % - 3 e . S

submission

- After admin’s approval, it will be
displayed under the “Unverified
alerts” section - g - where it can
be reviewed by all platform visitors
cnep,;

vera

MosaT akayHT
MNogai curian

Wzxon

HucTpyrumun

WanckeaHnA Kbm
CHrHanuTe

- After it has been officially verified
by experts from the forestry
administration and the NGO
partners, the alert will be displayed
under the “lllegal Tree Felling”

section - ;

- Follow-up and results form official
checks are published as
comments to the alerts.

PaznoznaeaHe Ha
He3aK0HHa ce4

HokymeHTn

Topcka mapKMpoEKa

3a npoekTa

Wudropmaumn

Cvbutna

CursaJ 3a noJIo3pHuTE/IHA CeY B EOpOBEH

in Curuan za cey
Ha 20.05 pewnx aa wanAaa cpeg npupogata u otngox 4o DopoBel, pasxoxaaikn ce Harope B

MNaHWHATA N0 MBTA 33 NWCTATA 33 CKW CKOKOBE KOATO pa3bupa ce He dyHkunoHnpa. ToyHo B
< |

|

-The Executive Forestry Agency is an official partner of the online platform and has pledged itself to
conducting verification on the alerts on the field jointly with NGO experts.

I3
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spasigorata.net
Online platform for alerts on illegal tree-felling
Development:

National-level coverage of activities:
local trainings for citizens and experts
development of a volunteer network for preliminary checks on the alerts
Public support for anti-corruption reforms within the forestry sector

Technical elaboration of the online platform — design,
integration with relevant registers of the forestry administration, GIS data, etc.

- Development of more alert categories to fight other crimes in Bulgarian forests:

» Fires
* lllegal hunting
* lllegal construction

* Unregulated middens

- Involvement of more stakeholders:

« To provide efficiency and sanctions for the alerts

« To provide capacity for national-level trainings and trained volunteers for preliminary checks
* To ensure administrative support and recognition of the partnership and

+ strict adherence to the agreed terms and roles of the joint work with the platform
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vote.bluelink.net
E-voting for civil society legitimate representation

[paxXaaHcko ellpeacTaBUTENCTBO

33 rpaxaaHCcKoTo
e-lpeAcCTaguTENCTEO

Kol MOME Oa ce BENHYK?

i

Pervcrpauma The Civic e-Governance Platform {www.bluelink.net/vote} is an
Internet-based platform for election of representatives of
nongovernmental organizations (NGOs) in working groups and
MexaHu3bM Ha NpouedypaTa 33 committees at the institutions dealing with environmental and

= sustainable development policies elaboration and implementation

Mzbopu

Exists from 2000. Online and administrated by BlueLink - from 2005.

Now 182 organisations are subscribed as participants.

Actually 50 representatives in 59 consultative bodies in the institutions and NGOs
(the representatives are not limited to one).

Among them the Ministries of Environment and Waters, of Health, of Agriculture, of
Regional Development and Council of Ministers.

NGOs already use it.

NGOs from other areas - cultural, ethnic, legal, etc, want to use the platform.
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This popularity made the platform dangerous

Business NGOs and GONGO begin to fear that it pushes them from their
comfortable positions. As a result, this year we had precedents.

» Were sabotaged elections to an advisory committee of the GMO the Ministry of
Environment.

» Ministry appealed prominent member of the Senior Advisory Board, Andrey
Kovacheyv to leave it.

» Ministry pretend that the process is not transparent.

What we do

Revise and update the rules and the technology.

Lobbing & explaining what e-vote platform is.

Evolution to peer-review mechanism, based on practical, scientific approach.

Possibilities to multiply the tool.
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grajdani.eu (citizens.eu)

An IT platform based on the identified needs of Bulgarian Online Activism,
including:

- A data base of civil initiatives and heir online presence/ICT usage;

- A database of ICT IT initiatives and platforms targeting active citizenship;

- ICT tools ideas targeting the specific needs of active individual citizens and non-
organised ad hoc civil groups;

- An action plan for better servicing traditional targets such as formal NGOs.

mmm

Now we have http://grajdani.eu (citizens.eu) - a collaborative tool for NGOs and
informal civil groups, working for environment and social change.

We have done the first phase: Registration, interests, different search possibilities,
initiatives, events, calendar, messaging.

We work on the second: Working group, shared documents, web 2.0 tools to
spread information.
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/l BlueLink Information Network
3 Tel. +359 (0)2 8668207
Tel./Fax. +359 (0)2 8652860
X Vladimir Ivanov

P, v_ivanovlat]bluelink.net
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