
The value-added of the WEF Nexus for inter-sectoral
planning
Integration of the WEF Nexus into the Operational Plan of the Niger Basin 
Authority
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The Shared Vision of the NBA

Make the Niger Basin a common area of sustainable 
development through:
 integrated management of water resources and
 associated ecosystems
for the improvement of living conditions and the prosperity of 
the population by 2025.

Ratified by the heads of state



Participative mainstreaming of the 
Nexus in the NBA’s Operational Plan.

True adoption of a Nexus perspective 
for the 350 projects and the Plan as a 
whole for a total cost of US$ 7,2 Billion 
over the period 2016-2024.

Member countries now reflect on the 
multi-sectoral implications of their 
planned projects and are able to 
identify Nexus measures. 

Integration of the Nexus into the NBA’s Operational Plan (OP) and 
investment portfolio
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Three levels of analysis:

Nexus Criteria for the selection of projects in the NBA Operational 
Plan

350 projects

250 climate
actions

Standards and 
indicators

Multi-sectoral
planning

Attracting
finance

Conception of projects in national context. Inter-
ministerial consultation and Nexus indicators for 
inclusion in Basin Plan

At project implementation level with local 
communities

Pre- feasibility studies for attracting financial 
support
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How? Classification criteria for country projects
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How? Classification criteria for country projects



Action Plan: Projects with major Nexus potential
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Multipurpose nature of the dam and importance 
of the Nexus approach to:

• Keep water within the infrastructure and 
energy game.

• Bringing in stakeholders for negotiation –
other basin countries and civil society. 

• Taking a Nexus perspective for ecosystem 
preservation

• Potential impact on 50 Mio people

Nexus support for the Fomi Dam
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Improve effectiveness of OP activities.

Achieve multiple objectives through a single intervention.

Avoid harm for Shared Vision goals by considering potential
tradeoffs/ negative cross-sectoral impacts of OP activities.

Enlarge impact of OP activities by strengthening positive, 
inter-sectoral linkages.

Why using the WEF Nexus angle?
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