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Build a network of energy managers of Eastern Europe

Develop & maintain a regional website of the project with 12 
national sub-sites

Develop an Internet based communication platform for on-
line exchange, consultations and training

Provide on-line training for local teams

Prepare project deliverables for publication and issue 
promotional materials for the project

Major tasks of the contract
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Build a network 
of energy managers of Eastern Europe
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Network Database
www.feei.info/database

Sample National Screen



Milestones Reached
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�Database available online

�Information maintained and updated

Permanent Activities

Permanent care for updating and further developing the 
national sections of the database 

�New inputs from Albania, the former Yugoslav 
Republic of Macedonia, Serbia and Bulgaria

New Information Available 



Develop & maintain a regional website 
of the project with 12 national sub-

sites
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FEEI Regional Website
www.feei.info
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FEEI Regional Website
Usage Report
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FEEI Regional Website
News section: maintained and updated

More than 60 news & events materials published last year
Indexed second by Google.com search for keyword “FEEI”
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National Pages:
Links to the official websites of NPIs and the 

pages dedicated to the FEEI Project.
New content uploaded in most of the pages
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EE 21 Website
Renovated and Launched 
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New EE 21 web site
News section: maintained and updated

More than 60 news & events materials published last year
Indexed first by Google.com search for keyword “EE 21”



�Website launched 
at its permanent address

www.feei.info

�“News” section updated regularly
Using materials published in UNECE site and provided

by PMU

�National pages in use
Operational and maintained in national languages

�EE21 website renovated and launched
www.ee-21.net

Milestones Reached
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�Maintain and update FEEI & EE 21 web sites
on a regular basis, using information provided by project 

participants

�Maintain links
to the existing country sites developed by the NPIs

�Provide personal instructions
to national teams for the development and maintenance of 

the national pages when necessary

EnEffect’s Work in Progress



Develop an Internet based communication 
platform for on-line exchange, 

consultations and training

Provide on-line training for local teams
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FEEI Web Blog
More than 60 new and a total of 220 articles and 

posts published
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Video training materials
http://feei.info/eng/Training/Capacity/Video_Training
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� International Conference ‘Business Planning of Ener gy 
Efficiency and Renewable Energy Projects in South-E astern 
Europe’
29-30 June 2011, Skopje, former Yugoslav Republic of 
Macedonia

� Business Planning of EE and RE Projects. Kiev, Ukra ine 27-
28 April 2011
Deltcho Vitchev, Renaissance Finance International: Video 
Presentations in Russian Language



On-line Communication
In use for training on request

Project
Management
Unit (PMU)

WICT
Contractor

Regional Website
Project Website

12 participating countries

On-line training
On-line consultations

On-line seminars
On-line coordination & monitoring
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�Fully functional FEEI blog
maintained on a regular basis

�On-line Communication Tool in use 
licensed and used for online trainings

�Trainings on the online communication platforms
conducted

Milestones Reached
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Prepare project deliverables for publication 
and issue promotional materials for the 

project
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FEEI Newsletter
Issue 5
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�Project newsletter – issue 5 
printed and uploaded at the FEEI site

and FEEI web blog

�Design and content changes
In the FEEI and EE 21 websites approved

and implemented

Milestones Reached
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Anticipating your input,
we thank for your kind attention
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