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Need for Standardisation
• Each Project Sponsor, Investor and Financial Institution has its own

investment objectives, procedures and financial instruments;
• Investors and Financial Institutions are approached for finance with a

wide variety of business plans, investment proposals, presentations
on opportunities to finance.

Current situation

• The project proponents have to re-work their proposals and submit
them in a multitude of formats;

• The financiers have to analyse and evaluate information received in
variety of structures and formats.

Result

• Loss of productivity and time for all parties;
• Expensive and protracted investment appraisal process;
• A number of investment opportunities are missed.



Information Memorandum or
Business Plan

• Information Memorandum - a document describing
the project as an investment opportunity and a
business proposal used principally to raise equity
and debt finance.

• Business Plan - more detailed description of the
business, from personnel to market and financial
forecasts, to be used internally as a benchmark, or
externally to potential investors in the business.



Why IM or BP are needed

• A coherent and truthful presentation of the business,
or project;

• Represents the opportunity in concise and structured
manner;

• Provide the information needed to quantify risks and
calculate expected returns and to assist project
sponsors, investors and financiers in their decision
making.



To whom it is addressed?

• Project Sponsor;

• Partner;

• Investor;

• Financier;

• Insurer;

• Arranger;

• Lawyer.



For what purpose?

• To get internal approval;

• To invite project partner/JV;

• To obtain equity investment;

• To get debt finance;

• To arrange project, or loan insurance;

• To arrange IPO, listing, bond issuance etc.



Information requirements to be met

• General and specific information requirements of the
project parties;

• Statutory requirements - law, regulatory;

• Policy requirements - environmental, ethical,
technical, labour, etc. policies of the project parties.



Examples



Can an universal standard be
created?

• Project and companies are unique - but evaluation of
the risks and returns follows the same principles;

• Varying information requirements - but similar in
content and purpose;

• Varying practices - but all aiming at getting a fair and
comprehensive information on the project or
business.



Examples of templates



Some approaches to establishing a
standard

• Cover all principal aspects;

• In-built flexibility to allow for project uniqueness;

• Need to be worked together with IFIs, DFIs,
Commercial banks, Private equity investors, Financial
regulators, project developers.



Benefits

• Standardised, simplified submission;

• Simplified appraisal, analysis, evaluation;

• Standardised quantification of benefits;

• Standardised quantification of risks and returns;

• Simplification of investment cycle;

• Accelerated investments.



UNECE initiative for establishing
Investment Project Development

Standards
• Under the UN auspices;

• Long history of establishing standards -from
Agricultural Quality to Energy Efficiency
Standards and Labelling Systems;

• Complementary to Sustainable Energy
initiatives like EE21, Energy Efficiency
Investments for Climate Change Mitigation


