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Need for Standardisation

Each Project Sponsor, Investor and Financial Institution has its own
investment objectives, procedures and financial instruments;

Investors and Financial Institutions are approached for finance with a
wide variety of business plans, investment proposals, presentations
on opportunities to finance.

Current situation

The project proponents have to re-work their proposals and submit
them in a multitude of formats;

The financiers have to analyse and evaluate information received in
variety of structures and formats.

Result
Loss of productivity and time for all parties;

Expensive and protracted investment appraisal process;
A number of investment opportunities are missed.



Information Memorandum or
Business Plan

Information Memorandum - a document describing
the project as an investment opportunity and a
business proposal used principally to raise equity
and debt finance.

Business Plan - more detailed description of the
business, from personnel to market and financial
forecasts, to be used internally as a benchmark, or
externally to potential investors in the business.



Why IM or BP are needed

* A coherent and truthful presentation of the business,
or project;

* Represents the opportunity in concise and structured
manner,

* Provide the information needed to quantify risks and
calculate expected returns and to assist project

sponsors, investors and financiers in their decision
making.



To whom 1t is addressed?

Project Sponsor;
Partner;
Investor;
Financier;
Insurer;
Arranger;

Lawyer.



For what purpose?

To get internal approval;

To invite project partner/JV;

To obtain equity investment;

To get debt finance;

To arrange project, or loan insurance;

To arrange IPO, listing, bond issuance etc.



Information requirements to be met

General and specific information requirements of the
project parties;

Statutory requirements - law, regulatory;

Policy requirements - environmental, ethical,
technical, labour, etc. policies of the project parties.
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ianal  THERMAL POWER PLANTS

FC tovironmental, Health, and Safety Guidelines

Environmental, Health, and Safety Guidelines for
Thermal Power Plants

Introduction

The Enviranmental, Heatth, and Safety (EHS) Guidelnes are
tecnnical reference cocuments with gereral and indusiry-specifc
‘axamplas of Good Intemational Industry Pracsca (GIIF)". When
ana or mora members of the Workd Bank Grup &re invovec in g
project, these EHS Guicelines are applied a5 required by her
respective policies and siandards. These industry seciar EHS
quideires are designed to b used together with e General
EHS Guidalines cocumen, which provides guidance to users on
common EHS issuas potantialy applicasle 1o al industry sectars
For complax: projects, usa of multipe incustry-sacior guidelinas
may be recessary. A Compiate lst of incusTy-5esior guidelinas
20 e found at

nes

Tha EHS Gudaines contzin the performanca levels anc
measures Tat ara ganeraly consierad o be achevatie N new
faclies by exizing echrology &t reesonable cosis. Agoication
of the EHS Cuicelines o exating feciities may rvoive e

1of site-soecficteges, besed on

‘assessments andlor envirormentzl audits s aporopriate, with an
appropriate tmetadle for schieving ham. Tha applicabilty of ha
EHS Guideines should be takored to the hazands and raks
esianianed for each project on tne besis o e resds of an
anyranmental assasamant in i site-spacific varanes, sucn
85 Nos? couniry context, assimilative capacity of the environment,
‘8nd onar project {00, 3ra taken o aocount. The applicabity

* Defined s the ewatcise of prefessioral s, Sigerce, prudence and krusight fal
w ¥ ergeged

s

of zpecific techrical recommendations shouc be ased on i
professicnal opinion of quaified and exparianced persons. ¥
hast courty reguiaions differ fom e levels and mezsures
presantad in the EHS Gueslines, projects ars axpecied o
&cfleve whicnavar s more svngant. ¥ less sragent leves ©
measwres than those provided in these EHS Guidelines are
sporopriate, in view of spadific project sireumtances, & fla
cetaled justication fer any propassd atsmatues § nesded
partof the ste-soecific environmentzl asseszment. This
justfication should demonsirate that ha chaice for any altern
performance leveis iz protective of numan heafi and the
emircrmart.

Applicability

This cocurmant incluces information relevant t combustion
processes fueted by geseous, liguid and sald fossi fusis anc
biomass ang cesigned % delver 2lecrcal ar mechanical poy
staam, haat, o any combnaten of these, ragardess of the &
type (@eoen: far sold waste which is coverad uncer & separa
Guidelre for Weste Management Faciites), with 2 iotal rate
heat ingut capacty sbove 50 Magawatt thermal nput (MW
Higher Haating Valua [HHV) basis.? It apaiies to baikers,
raciprocating angines, and combusien troines in new ang
exiging ‘aciites. Annex A contzins a detziled descriston of
industry activities for $is secior, and Annex B contains guica
for Enviranmeniz| Assassment (EA) of thermal power project
Emissrs guidelines 2npicatle to faciites with 2 tot heat
capacity of iess thar 50 MWth ara prasanisd in Sacten 110
General EHS Guidelines. Dapencing or ha characterstics
the project and its associated acivides (L.e., fuel soursing a
evacuation of ganaraned alecTicity), readers should alsa cont
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Mandatory Documents to be received from

Customer
Final Clearance | Annsal Review

(1f theve is 2
change)

1 C chart Photocopy Photocopy

1 Owerview of Ownership- Photocopy Photocopy

structure |
i “Articles of Association™ or Photocopy Photocopy

cquivalent documents
+ Cenificate of Incorporation

| Original certificd

| Original certificd

| photocopy | photocopy
£ Proof of legal registered Photocopy Photocopy
address | |
L Proof of operational address. Photocopy Photocopy
{if_applicable) | |
T List of Sharcholders Phatocopy | Photocogy
B T docurment for Qualified Original certified | Original certified
Sharcholders, if natural photocopy photocopy
persons | |
K Proof of residential address Photocopy Photocopy
for Qualified Sharcholders,
natural persons
10| List of Directors and or Phatocopy Photocopy
V| 1D documents of at least two Phatocopy Photocopy
{Nen) Exceutive Dircetors
{preferably CEQ, CFO or
| | Chairman)
12| Proof of residential addresses Photocopy Photocopy
of at lest two (Non) exccutive
Directors ||
| | Signatory List Phatocopy Phatocogy
14| List of UBOs (ultimate Photocopy Photocopy
|| beneficial swners)
1% | 11 documents for Qualified Original certified | Original certified
UBOs phetocopy photocopy
15| Proof of residential addresses Photocopy Photocopy
|| for Qualified UBOs
17| Bank-license, if customer is a Photocopy Photocopy
bank | |
15 | Anti-money-laundering Fhotwcopy Fhotocopy
Questionnaire for Financial
Institutions |
1% | Certified maps, titles, Phaotocopy Photocopy
documents, confirming
ip of land and asset
0| Permits, Licenses, Photocopy | Photocopy



Can an universal standard be
created?

* Project and companies are unique - but evaluation of
the risks and returns follows the same principles;

« Varying information requirements - but similar in
content and purpose;

« Varying practices - but all aiming at getting a fair and
comprehensive information on the project or

business.



Examples of templates
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“Edugation and training to achieve evcellence in energy and envisanmental project finance”

European Commission

Directorate General for Energy

GUIDE TO ENERGY EFFICIENCY BANKABLE PROPOSALS

Jointly prepared by:

The Eurapean Commission - Directorate General for Enengy - DEXVII
THERMIE and SYNERGY Programmes
a

The 0 Bank for ion and D Al
o
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MANUAL ON BUSINESS
PLANNING

JW TO CONSTRUCT A BLISINESS PLAN
FOR ENERGY EFFICIENCY PROJECTS




Some approaches to establishing a
standard

Cover all principal aspects;
In-built flexibility to allow for project uniqueness;

Need to be worked together with IFls, DFls,
Commercial banks, Private equity investors, Financial
regulators, project developers.



Benefits

Standardised, simplified submission;

Simplified appraisal, analysis, evaluation;
Standardised quantification of benefits;
Standardised quantification of risks and returns;
Simplification of investment cycle;

Accelerated investments.



UNECE Iinitiative for establishing
Investment Project Development
Standards

* Under the UN auspices;

* Long history of establishing standards -from
Agricultural Quality to Energy Efficiency
Standards and Labelling Systems;

 Complementary to Sustainable Energy
initiatives like EE21, Energy Efficiency
Investments for Climate Change Mitigation



