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Build a network of energy managers of Eastern Europe

Develop & maintain a regional website of the project with 12 
national sub-sites

Develop an Internet based communication platform for on-
line exchange, consultations and training

Provide on-line training for local teams

Prepare project deliverables for publication and issue 
promotional materials for the project

Major tasks of the contract
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Build a network 
of energy managers of Eastern Europe
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Network Database
www.feei.info/database

Sample National Screen



Milestones Reached
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�Database available online

�Information maintained and updated

Permanent Activities

Permanent care for updating and further developing the 
national sections of the database 

�New inputs from Albania, the Republic of 
Moldova, the Russian Federation and Bulgaria

New Information Available 



Develop & maintain a regional website 
of the project with 12 national sub-

sites
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FEEI Regional Website
www.feei.info
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FEEI Regional Website
Usage Report
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FEEI Regional Website
News section: maintained and updated
74 news & events materials published

Indexed third by Google.com search for keyword “FEEI”
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National Pages:
Links to the official websites of NPIs and the 

pages dedicated to the FEEI Project.
New content uploaded in most of the pages
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EE 21 Website
Renovated and Launched 
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New EE 21 web site



�Website launched 
at its permanent address

www.feei.info

�“News” section updated regularly
Using materials published in UNECE site and provided

by PMU

�National pages in use
Operational and maintained in national languages

�EE21 website renovated and launched

Milestones Reached
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�Maintain and update
the renovated EE21 website according to UNECE PMU 

requirements

Immediate Actions
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�Maintain and update FEEI & EE 21 web sites
on a regular basis, using information provided by project 

participants

�Maintain links
to the existing country sites developed by the NPIs

�Provide personal instructions
to national teams for the development and maintenance of 

the national pages when necessary

EnEffect’s Work in Progress



Develop an Internet based communication 
platform for on-line exchange, 

consultations and training

Provide on-line training for local teams
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FEEI Web Blog
More than 160 articles and posts published
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On-line Communication
In use for training on request

Project
Management
Unit (PMU)

WICT
Contractor

Regional Website
Project Website

12 participating countries

On-line training
On-line consultations

On-line seminars
On-line coordination & monitoring
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�Fully functional FEEI blog
maintained on a regular basis

�On-line Communication Tool in use 
licensed and used for online trainings

�Trainings on the online communication platforms
conducted

Milestones Reached
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Next Steps

�Organize training sessions
For future capacity building activities on the Project 

� Conduct additional training sessions
By request of Project participants



Prepare project deliverables for publication 
and issue promotional materials for the 

project
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FEEI Newsletter
Issue 4
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FEEI Project Flyers
Improved and reprinted
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�Project newsletter – issue 4 
printed and uploaded at the FEEI site

and FEEI web blog

�Project flyers
Improved and reprinted

�Design changes
In the EE21 website approved

and implemented

Milestones Reached

Contractor on Website and Internet Communication TechnologiesFinancing Energy Efficiency Investments for Climate Change Mitigation

Website and Internet Communication Technologies



Prepare for final publication the main 
project deliverables

Continue publishing of the 
project newsletter 

with input from project partners

EnEffect’s next steps
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Anticipating your input,
we thank for your kind attention
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