Progressive Start-Up’s — opportunity &
challenge for public policy

Ott Parna, CEO

UN Start-Up Financing Conference
Helsinki, June 319, 2010







Annual VC Iinvestment represents
0.2% of U.S. GDP

Venture-backed companies in US
account for 17% of GDP

&
There Is an equity gap In early stages
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Dual economy of Japan

Relative productivity levels

index U.S. =100
1680

Steel

120

100

80 Soap and detergent

- Beer
a0

40

20

n 1 1
0 10 20 30

Employment
100% = 12.473 milkon employee




Sir Richard said: “There
are a lot of Richard
Bransons that will come
out of the next three or

four years.” The Times
March 9, 2009




Question # only money
Problem = lack of ambition
Challenge = team

(how to)
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Competitive business models
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Robots, Fashion, and the Perfect Fit! /
check www.fits.me for invites
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FITS.ME — real start-up sportsman: finalist of many business competitions;
Grand Prix in Pluge 2010 “Most promising startup in Europe 2010"

Other portfolio companies:

United Dogs J)

smartPost: 39
and Cats: International prize for
' fighting against dog Estonian Trade Association
and cat afflicting Annual Prize
Estonian prize “Annual Logics’ Award”
“BEST INTERNET" 2009
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Equity Capital vs Grants




DFJ Annual Deal Funnel

DRAPER FISHER JURVETSON

750 First
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Due diligence process




Magic X and IRR

Money-back (X) — the main benchmark of VC industry
— IRR is secondary

Link between X and IRR

— 3X =17% IRRin 7 years - 0K

— 4X =22% IRRin 7 years — good

— OX =26% IRRIn 7 years — very good

— >10X =>39% in 7 years — from excellent to magic

Individual expected IRRs of portfolio investments shall
be 2X bigger to compensate for

— failures

— Fund manager's costs

— Time and money lost on entry and exit

VCs expect the investee companies to deliver
minimum 35-50% IRR over 5 years
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Don’t talk, just execute - in 2 days, Estonia’s
Garage48 produces 16 potential startups

by Steve Q'Hear on April 19, 2010 12 Comments ‘< 59 | | f Share QR RECSH

[Estonia] "Don’t talk, just execute”. That was the
goal of Garage48, a sort of bootcamp-meets -
hackathon organised by the Estonian Startup
Leaders Club, a non-profit organization that
works with major startup founders from Estonia.

The event, which took place at Estonian IT College
last weekend, involved 100 dewvelopers with
varying startup experience - from student to
experienced entrepreneur - and included a
number of Skype founding engineers. After a
brain storming session, 40 ideas were presented,
with 16 services selected to be developed and launched by the end of a single, presumably
caffeine-fueled, 48 hours.
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Investment of this week:

GrabCAD

Coming from SeedBooster —
international business incubator
of Estonian Development Fund
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CLICK

HERE TO CAD Services:
START
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The Story of Israel’s Economic Miracle

DAN SENOR avo SAUL SINGER

A Council on Foreign Relations Book




NO to excuses YES to ambition!

Download Busine

| Anybody can be the

e ' next successful
engineer or

entrepreneur (or both)




Thank You! See also: http://www.arengufond.ee/eng
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Niche Centre of
Financial Services
Brendan Kelly shares
the Ireland”s
experience.

Financial Services
2018: Joakim
Helenius

ldeas of the Founder
of Trigon Capital.
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Joe Fuller: cornerstones of vision building
& brief video conspectus from CEOQ of Monitor Group. Really exclusive!
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O New trends in
Estonian insolvency law
Signe Viimsalu

1 January 2010 was the
date of entry into force of
a new Bailiffs Act which
established, for the first
time in Estonia, a joint
professional chamber of
bailiffs and bankruprtcy
trustees and amended,
among other acts, the
Bankruptcy Act.
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I We make a bet to
international start-up
growth companies
Heidi Kakko

One of the major

challenges facing us is to
Aavalnm tha laeal e

New Investment!

Fits.Me

Half human, half Estonian
Steve Jurvetson

Listen to

podcast about
venture capital and
market disruption.

Inside
GOLIATH

Mikko Kosonen: Finland is being threatened by
Greek’'s fate in five years
Interview with the President of the Finnish Innovation
Fund SITRA about growth possibilities of Finland and
SITRAs search for the Wellsprings of Finnish Vitality.

d Read more

Fits.me in FT.com: Small

country, big on enterprise BFi
its.Me

About portfolio company Massi -

Miliano co-founder Heikki Haldre:

He Like all Estonians, he F l .CO' Il

understands that small is
beautiful ...and leverage is
everything.

FIMAMCIAL TIMES

O Read more

HEI cover story: Future
scenarios put color around the
data

HElI May 2010: Mick Turner, CEQ of
consulting company Global
Business Metwork that is helping
the Estonian Development Fund to
compile the Estonian Growth
Wision, talked to HEI, how and why
should you look into future.

0 Read more
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02.06 Innovate! 100
Semi-finalists to Pitch
in Tallinn

May 31-june 1
ITechLaw Third Annual
Conference

Apply for funding
Become a co-investor
Foresight

Venture Capital
Publications

Blog
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& Industry Engines
2018

Growth possibilities for
Estonian manufacturing
and the necessary steps for
realising them

O EST_IT@2018

ICT possibilities for
supporting Estonian
development

- T B
O Service economy
2018

Possibilities for economic
growth are hidden in
services

O Growth Vision 2018




